
Supply Chain
Manager

SWIPE

A Day in the
Life of a 



Quick Scan of Key Metrics
Reviews a dashboard tracking OTIF (On-Time 

In-Full), inventory turns, and open orders 

Why: helps identify early warning signs; 
whether it‛s a stockout risk, a surge in 

demand, or a supplier delay

8:00 PM



Production &
Procurement Huddle

Meets with production and procurement leads 
to align on capacity, raw material deliveries, 

and any urgent requirements 

Why: keeps the plant running without any 
capacity losses, reducing last-minute fire-

fighting and costly overtime

9:00 PM



Supplier Calls &
Negotiations

Connects with key suppliers, addressing lead-time 
changes, performance issues, or contract renewals

Why: helps strengthen supplier 
relations and prevent disruptions

10:00 PM



Logistics
Coordination

Takes a deep dive into freight schedules, warehouse 
capacities, and upcoming shipment timelines

Why: ensures products flow efficiently, 
maintains service levels, and keeps 

distribution costs in check

11:00 PM



Cross-Functional
Sync (S&OP)

Sits with sales, marketing, and finance and 
reviews forecasts vs. actuals, upcoming 

promotional events, and financial performance

Why: accomplishes cross-functional 
alignment; one game plan

1:00 PM



Inventory Review
Assesses stock levels, safety stock policies, 

and potential overstock or stockout risks 
across multiple warehouses

Why: makes sure that products are 
available where and when needed

2:30 PM



Crisis Management
Addresses an urgent email about a sudden 

shortage of a critical component or a 
delayed shipment

Why: prevents supply chain issues from 
snowballing into major service failures

3:30 PM



Continuous Improvement
&Team Engagement

Reviews ongoing improvement projects like reducing 
lead times or automating a warehouse process and 

checks on the team‛s morale

Why: keeps the supply chain 
evolving and the team motivated

4:30 PM



Daily Recap &Planning Ahead
5:00 PM

Performs final check of outstanding action items, 
emails, and tomorrow‛s schedule. Documents key 
insights and issues, ensuring smooth handoffs

Why: adds clarity reducing surprises the 
next morning and adopting a more proactive, 
strategic approach to upcoming challenges



Marcia Williams
Like, comment and follow

Subscribe to my newsletter at usmsupplychain.com


