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Ugochukwu Nwasuruba

r A

Inventory Health: $631.27M Portfolio with 4.72% Below Reorder ( 2023 m © 2025 ) ?)

Select a KPI to View

Products by Status and Steck_Level

® Active ® Discontinued

2,478 $631,274,169.0 89 393115869 — _

Total Products

Total Inventory Value ® Products Below Reorder C

stock aty 1,260,372 ry492,254,470.19 % Below 4.72%
py aty 974,095 29.39% YoV Var 28.24% Reorder Threshold 54

Exploratory & N p
Diagnostic —— 2,085 (84.14%)

Products by Month, Day and Weekday

Country: All Countries | Category: All Categories | Supplier: All Suppliers

Products by Category and Supplier_ID

Analyze By

Al S

Products Home & Garden

Office Supplies

Inventory Value

3 Products by Country and Warehouse_Location 0
Stock Quantity
“ = @
Electronies
- ;-

/

o w0 )

Attention Exploratory & Diagnostic: Inventory Risks & Stock Behavior by Region 2023 © 2024 © 205 \©)
@®
Warehouses At Risk % Below Reorder Point Out Of StockRate

229 5 24% 0.06% 53 (22.08%)
Health Overview b High Risk (20%+ Low Risk (< 10%) Low Risk (< 5% Out of
Affected) Stock)
AffectedSKUs 262
T Warehouses 983 Out Of Stock Products 3 S

Warehouses At Risk by Menth, Day and Weekday

@ Warehouses At Risk by Status

® Active ® Discontinued

®

Warehouse-Level Stock Health & Risk Overview

4 Back Ewn @
Warehouse Category Product D BRP (%) Risk Label Inventory value I
2 AISLE-01-SHELF-06 Clothing SKU003938 100.00% @ Low Stock $566.9
Analyze By 20 AISLE-01-SHELF-08 Books SKU000228 100.00% @ Critical $3,110.0
s AISLE-01-SHELF-16  Office Supplies  SKU001204 100.00% @ Low Stock §7,319.2
Warehouses At Risk AISLE-01-SHELF-21 Toys SKU001678 100.00% @ critical $6.972.8
AISLE-01-SHELF-23  Electronics SKU002210 100.00% @ critical $6.069.7
AISLE-01-SHELF-24 Electronics SKU003366 100.00% @ Low Stock $8,457.0
. AISLE-01-SHELF-25 Sports SKU001477 100.00% @ Critical $46,055.8
BelowRecidledoint Jan  Feb  Mar  Apr AISLE-01-SHELF-28 Sports SKU002159 100.00% @ Critical 59,648.1
AISLE-01-SHELF-30 Home & Garden SKU001304 100.00% @ Low Stock $218.8
. Warehouses At Risk by Country, Categary and Product 1D AISLE-01-SHELF-34 Clothing SKU002410 100.00% @ Critical $10,875.6
Min Order Qty _ AISLE-01-SHELF-36 Electronics SKU003062 100.00% @ Critical $20,124.7
t = = AISLE-01-SHELF-47 Office Supplies  SKU003005 100.00% @ Critical $859.3
"aly_“ AISLE-02-SHELF-02 Home & Garden SKU0D3008 100.00% @ Critical $15,070.2

AISLE-02-SHELF-05 Electronics SKU001339 100.00% @ Critical $7.613.3

Turnover Efficiency "
Swe "'_3Z AISLE-02-SHELF-11 Home & Garden SKUDOM35 100.00% @ Critical $5,814.0
p\,h"d—ﬂ AISLE-02-SHELF-12 Clothing SKU002694 100.00% @ Critical $14,871.4

AISLE-02-SHELF-17 Office Supplies SKU004650 100.00% @ Critical $42,269.2

rl"""‘“—zg AISLE-02-SHELF-23 Home & Garden SKU001224 100.00% @ Critical $12,578.8
Au;lria—27 AISLE-02-SHELF-23 Office Supplies SKU002369 100.00% @ Critical $29,502.9

AISLE-02-: E-31 KU000560 100.00% @ Critical $12.632.0

AN /
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Akshay Koladiya

Category Month Supplier_ID

Inventory Management Overview

Stock health, reorder insights, supplier performance, and restocking trends. All v All e All N

216.38

Avg. Day Since Last Restock
(Out of Stock)

5000

Total Product

262

Products below Reorder

7102

Total MOQ Needed

90

No. Suppliers

Suppliers Ranking

Average Lead Time Days

Product Availability Number of products restocked by Month

Out of Stock @
surost [ 7 5 15.48% January
sueozo | 67 February w0t
larci
supocz [ (isea In Stock 84.52%
suposs [ (tees Stock Quantity by Category vey [
supoos. [ (s o e «0
Electronics 328K Home & Gardel
Clothing 340K August 395
SUP047 15.33 (13.59%) \‘ Books 373K a
;
SUP017 14.91 (14.01%) September 397
SUP019 14.12 (14.07%) Office Supplies
- 367K (14.68%) November 396
SUP025 13.04 Sports 361K
= (14.42%)
SUP045 13.67 December 393

Warehouse

Category

Cost, Turnover & Warehouse Insights Country

High-value products, inventory turnover, and spatial distribution of stock. All

~ All v

All hd

14.96

68.87

$1.25bn

Total Inventory Value

989

No. Warehouse

$498.76

Avg. Unit Price Avg. Lead Time Avg. Turnover Speed

Country by Stock Quantity

Product Details
Product Name Category Enil Price Stock Quantity Turnover speed Stock Level Status France 224K (8.93%) Germany 277K @ Product Count by Stock Level
Product_3416 | Office Supplies $990.73 935 4452 High In Stock Sweden 232K \ (11.05%) High
Product_1411 | Home & Garden ~ $999.70 899 5288 High | Out of Stock (9.28%) Spain 265K 1 4gK Mid
Product_4810 | Electronics $999.70 17 5.67 Low In Stock (10.59%) ;
Home & Garden  $999.51 667 Netherlands e (29.76%) 2.02K
oo cono 4o 1 238K (9.52%) 222‘3';“'" (40.42%)
. . . Ttaly 246K (1046%)
Top 3 Country by Highest Stock Quantity Across different Category (9.82%) Poland 261K Low
Country Books Clothing Electronics Home & Garden Office Supplies Sports Toys Total Austria 247K (10.44%) 1.49K
> (9.87%) Uniited Kingdom 251K (29.82%)
Germany | 39911 32635 37160 33094 41979 46436 45383 276598 (10.04%) .
Spain 43805 35051 34919 47810 30394 35068 37108 265055
Belgium | 33203 34504 33506 36903 43747 36999 43063 261925
Warehouse Details
Turnover Speed by Category Warehouse Name gtock Quantity No. of Products Warehouse Value No. Suppliers .
i 2 70 70 88 66 - AISLE-02-SHELF-03 8040 13 $4.12M 1
AISLE-03-SHELF-11 7979 13 $4.35M 11
AISLE-13-SHELF-01 7342 13 $3.01M 12
AISLE-08-SHELF-22 7063 10 $3.42M 10
AISLE-13-SHELF-19 6956 11 $3.23M 9
Clothing Sports. Books Toys Electronics Home & Office AISLE-17-SHELF-16 6841 n $3.10M 10
Garden Supplies AISLE-20-SHELF-38 6539 10 $1.71M 10
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Sydney Hustings

Category Sum of Stock_Quantity by Category
[] Books
[ Clothing Home &:ca... [
] Electronics Books _
[] Home &G... | » ©Office Supp... _
[T office Sup... :? Sports _
[ sports ° Ty I
[] Toys aewing [

Electronics _

o0.oM 02M
Sum of Stock_Quantity

Stock Coverage

0.4M

‘33

Out of Stock

Pending Restocks Table

B R IR
Product_1 487 69
Product_10 152 77

Product_100 621 19
Product_1000 849 87
Product_1001 738 23
Product_1002 912 71
Product_1003 274 20
Product_1004 862 13
Total 2503266 266938

Sum of Stock_Quantity by Latitude and Longitude

. @
% g
fsland Suomi /
slan Norge Finland
0
Sverige

Sum of Stock_Quantity by Last_Restock_Date

Lin

2023 2024 2025 2026

Alldata~ gl year~ @

Total Products by Supplier_ID

suposs [N
surozs [N

[=]

5 supo32 NN

-

& suroz
surooz [N
supoto [N

0 100
Total Products

1

T

hland

T

United Kingdom

2

Yxpaina
rance
@ fomantd
B |
i
1000 km . -
500 mi @’ y 5 Exndc Torkiye

© OpenStreetMap contributors

Count of Product_ID by Warehouse_Location

AISLE-02-SHELF-03
AISLE-03-SHELF-11
AISLE-13-SHELF-01
AISLE-02-SHELF-01
AISLE-04-SHELF-41

AIsLE-03-sHELF-30 |
aistE0s-sweLr15
ey
D ey———————————————————
5, AISLE17-sHELF.05 [
pp————————————————
2 aiste-17-sheLr-30
ey
£ wsteorsheie-ss
gy
AistE0s-sHeLr.06 [
ey —————————————————
e —————————————————

all 4
aq

Total Stock Quantity by Latitude, Longitude and Country = (7
@

@

fsland Hbrat

T
Suomi /

Finland

Svemge

god
oo

United Kingdom

hland
YxpaiHa
Romadnia

g~
alia
o@ @ ..

AisLe-09-sHELF-45 |- W
Aiste-10-sHEeLF-02 [
Aiste-10-sHELF-30 |- T Lbas :
| = _|—I Algérie
[ 2 4 6 8 10 12 14 500 mi WXXo580
Count of Product_ID © OpenStreetMap contributors Sl o =
Top 3 Categories per Country Category
[] Books
Home & Garden | 45334 36903 38193 33094 33934 34216 37915 47810 32311 41126 380836 [ Clothing
Books 36445 33203 39068 39911 34418 37658 37104 43805 37184 34333 373120 (] Electroni
Office Supplies | 38753 43747 25492 41979 42013 33798 42730 30394 33805 34764 367475 ectronics
Sports 38631 36999 26114 46436 37042 28196 34590 35968 34664 12263 360053 [] Home & Garden
Toys 30571 43063 28680 45383 31082 34959 38259 37108 28912 34298 352315 ) .
. [_] Office Supplies
Clathina ANTAR2 2UACNA 2WNRTL AL 2CTNA L7109 WA 2EWNLT WM7RA 22089 UANAD
Total 247186 261925 223618 276598 245764 238316 261278 265055 232280 251246 2503266 [] Sports
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Mohammed Sohaib Uddin

Min Reorder Qty Required Avg Days Since Last Restock Restocked Inventory Value arts

ucts Below Reorder Point

Invento !
ry @ 71 02 @ 21 6' 3 8 : € 1 3 2 5 b n From oz—aa:z(fa‘;‘rti[??—;ar—zoza
Management P
Analysis Toral Restocks Count Avg. Lead Time by Supplier | Stock Distribution by Country & Category
5K (Days) Category ®Books ®Clothing ®Electronics ®Home & Garden ®Office Supplies ©Sports O Toys
VTD 49 -98.72% 200K 277k Jesk
262K 261K
— 1 ][9] = B ) e
Total Stock Quantity 2008 |
3m G
SPLY 310K
— 1
100K
Total Restocked Inventory Value _ 16
g G |
i
f‘ Stock Analysis _ 18
i
&= K

‘y Pricing Analysis
Monthly Restocking Trend (Over 3 Years)

Filters LIS

100K

50K

1K
ok O
Qr"",i“ﬁﬁ?@’?l@’?’ﬂi?'L@”f@l?i“ﬁm“ﬂ:‘;,“@:ﬁq’D,"Pq’h, o B: 20 207 20 ARF 0L A0F Q¥ 70" A8 0+ A0 A0 ARV A0" %16"%1“1"}
P‘,@s‘! oy pE oé@o“ 08 3 @ gt PQ“p‘! WY e e 0 oV g o (2 e P.Q“,\d W S oé‘\o“ 0 ¥ gt

ts Below Reorder Point

Min Reorder Qty Required Avg Days Since Last Restock Restocked Inventory Value
ATy
7102 @ 21638 |71 €1.25bn

Inventory
[ EGE [
Analysis

b == L ———— e — e R S5 = b= =

Inventory Value by Country & Category

Inventory Turnover by
Category Category ®Books @ Clothing ®Electronics ®Home & Garden ® Office Supplies ©Sports 0 Toys

hal -
AISLE-DZ-SH[LF»DJ- Books T €190.70M  1as1im
€140M -1IM ¢ 133.15M
€128.36M
AISLE-nS-SH[LF-ﬂ- . €12764M ¢ 124.20M ¢ 122 64m £121.24M
€120M €110.50M ¢ 109.07M
AISLE-13-5HELF-D1_ [ Home & Garden &
€100M
AISLE-02-SHELF-01 -
€80M
AISLE-04-SHELF-41 -
AISLE-03-SHELF-30 - 11.00 € oom
AISLEVDB—SHELF—G- 11.00 € 40M
Za AISLE-13-SHELF-19 - 11.00 €20M
ﬂ Home Page
AISLE-13-SHELF-27- 11.00 €0M n > - " " o - " " "
B T P L e
Hy Stock Analysis AISLE-17-SHELF-05- 11.00 o 2 o o w b
S
AISLE-17-SH[LF»1Gm 11.00 o

ojl.‘t Pricing Analysis

Top 5 Most Expensive Products rMontth Inventory Value Trend (Over 3 Years)
£60,000€

 Back =un @ €56.72M

€49.97M

€ 999.70 €999.70 € 999.51 €999.42
T T T €40,000K

€20,000K - €14.55M
956

[ i
' i
[ [
I i
I i
[ [
[ i
[ [
[ [
I [

€ 4.42M €0
Product 1411 Product 4810 Product 563  Product 781 S Q'D:Ln'ﬂmgt"_;’&"_’l&“’@m“’ﬁ'%@'ibgEL“@;@“ Q:L':@m":@m‘;v@‘:v@f;b@”:@w’;bn%'z‘j@'ﬁ@@‘;pm" 51“@1“@1‘10%&"@1‘_1@1‘_’@1"@,"5‘@;%01"
2

P Y R O oY g B e e o 3 e O a0 0 e e Y o I e o o e e

Product 3416

Mohammed Sohaib Uddin
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Pedro Pepio

INVENTORY PERFORMANCE ; .

774 2 683 5000 $1.25bn
Q Out of Stock A BelowReorderCount @' Total Products @ Total Stock Value

Stock Value per Category §
Geas & Category Avg. Lead Time Below Reorder

Providers

g Electronics 13.96%

Clothing 14.03% Books 14.63%

Home & Garden
Trends & - %
Forecast Toys 14.06% Home & Garden 14.36%

| ~ Sports 14.28% —)’

Office Supplies 14.69%

Stock Quantity & Value per Date

Q Zoom-out Alldata~¥ glll Year~ @

B innl | Bmpl ©
AEmEcE RN B Bl | BEER |

2023 2024 o 2025

YearMonth Date

Country, Country.

GEOS & PROVIDERS Al TRENDS & FORECAST

ViR B 4ip0s B
Al

INVENTORY PERFORMANCE INVENTORY PERFORMANCE ﬂ

The Average Lead Time in Days is directly
14.95v April 30, 2025 impacted by the Stock Quantity. The lower the
10 250.33K 15.0 A 90K P Stock Quantity, the higher the Average Lead Time
Restocked Current Month Last Restock Global

A ok County P in Days.

Counties with Stock 0

Stock Quantity per Month with Forecast
Stock Distribution by Country = Total Stock, Avg Lead Time by Country

|| [~
TN

S e
Pt T
K S IS

“

Apr 2023 ul 2023 Oct 2023 Jan 2024 Apr2024 Jul2024

Stock Quantity vs Lead Time Days Avg. per Month

Top 5 Countries per Total Stock

160 1
155 60) 156
277K Germany 152

265K Spain

153

-
- . L ]

147

tober

€

o
Nove

251K United Kingdom 2023



Status

@

Country

®

Filters

Help!

Status

Country

Help!
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Zulay Vivas

Inventory Management Analysis

4 $1,252.69M

Inventory Value

WAV AN

Stock by month
The peak was observed in March 2024

- &, Zoom-out

150K - T E——

101
100K -

50K 40K

@ 2.503,266

Total Stock

121K
K

12 18K K - 15K
< < 7 . 0K 1K 102K
| iih ii 1 i 1 Ii KMK i ii i mk

Year: Every Year | Month:
Category: All Category | Country: All Country Status: All Status | Stock: All Stock_Level

14.96

Average of Lead Time Days

14K --200k
109K 101K 105K

- -A00K
- 600K
- 200K

--10.00€

Mar Apr May Jun Jul Aug Sep Oct |Now |Dec Jan |[Feb Mar Apr May Jun Jul |Aug |Sep |Oct |Nov Dec Jan Feb Mar Apr
2023 2024 2025

Category Products High Mid Low Stock High. Mid. B Low.
Electronics 656 3079% M 3765%[% 3155%fm 32839 5278% M@ 3718%[9  1004% @
Office Supplies 757 2734% M 4135%[0 3131%f 367475 4758% M 4272% | 9.69 % [
Clothing 686 2726% M  4315% [0 2059% @ 340162 47.03% M 4370% | 927 % M
Books 754 20984% M 3859%[8 3156% M 373129 5166% M 3911 %] 923% M
Toys 697 3070% M 3945% |8 2984% 352315 5170% M 39.10% | 920%
Home & Garden 760 2061% M 4145% [0 2895% 380,836 4967% M 4136%| 897%
Sports 690 3304% M 4116% [0 2580% [ 360953 5413% M 3853% 734%
Total 5000 29.76% 4042% 2982% 2,503,266 5064% 2027% 9.10 %

Average of Unit Price

\/‘\/\/\/‘

)

Every Month
v RESET
R

$498.28

Average of Tumover Rate

~ T\

% Stock by Status of Product | Stock level category
The peck was observed In Stock

©]

Out of Stock

15.82% /i
In Stock

84.18%

Stock by Country | Category
The Peak was observed in the Country "Germany”

& Back & Eln @

265,055

Spain

Poland

261,278

Inventory Management Analysis

Year: Every Year | Month: Every Month

Category: All Category | Country: Austria Status: All Status | Stock: All Stock_Level

)

RESET
_

Austria

Inventory Value
Stock

Products

Price

Avg Uni
Turnover Rate

Warehouses
Avg Inv.per WH

$121,235,254
247,186

496

$499.09
24.11

389

311,659

Stock by Country | Category

P P S‘a\ 5 =

i v Prana oKiidw
e ; : s T Ghirava =1
B Aoty < P ¢t Vs o

| et 5 cfedin Mormgs =\

e = P %
% Nirnberg ol i Adaina )
5 s
‘Baden- mirtiemberg ACSOBLINS,

£ nugsburg 1
i vim 3
5 el it
b wManchen e

; % e
= TSR d.nm-& _sterreich L1 G
Zrich s o ;

FE Sombathely
chweiz/ , elemork 5 Magyarorsza
7} J Dundneu/ i
o pevat P i
% wartio
ol o e 5
T f oA ,
@0 by US G =

Stock by level category | Country
High inventory concentration at "High" level

Low 8.64% T

High 50.56%
Mid 40.80%

Italy

Product below

StockUnder:

Stock by Warehouse _Location | Name Product
The Peak was observed in the Warehouse "AISLE-02-SHELF-03"

® Back 3 Eun @
AISLE-06-SHELF-04 2,074
AISLE-1 1-SHELF-04_ 1,916
AISLE-12-SHELF-35_ 1.911
AISLE-19-SHELF-1D_ 1.886
AISLE-20-SHELF-49 1,854
Stock by Category | Status
The Peak was observed in the Category "Home Garden®

- 2 Ewm @
Home & Garden 45,334

Office Supplies 38,753

38,681

Sports

Books 36,445

Toys 30571
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Pier Cardinale

InVentory Management Analysis Stock Overview Suppliers & Restocking Warehouses & Locations
Select period Il | 32002022 @ | 4/22/2025 a‘

Stock Quantity Total Products 3 Restock Requirements I Orders Required Critical Products %
Out of Stock

2,503,266 5,000 262 7,102 540 5.24 %

Below Reorder |

Critical Products % By Category | Stock Quantity
tical stock levels by category — = above average. How is the inventory distributed across categories?

Books 6.23 %
Dffice Supplies 581 %
Clothing 525%
Electronics 5.18%
Sports 478 % Home & Garden Books Office Supplies Sports Toys Clothing Electronics
Home & Garden 474 %
. Toys 459% | O Products Below Reorder Stock Quantity

373K

Critical Products By Reorder Gap Products Stock quantity  Reorder poi vReurrjer Gap Min Restock  Orders Required
Products with the largest gap between current stack and reorder point. Books-4788 o7
Toys-3778 87
Books-4788 Books-4210 86
Toys-3778 Sports-780 84
Clothing- 1346 82
Clothing- 1542 3 77

Clothing-4538
| Clothing-1346 | Asficn Connline

Books-4210

Sports-780

Stock Overview Suppliers & Restocking Warehouses & Locations Stock Overview Suppliers & Restocking Warehouses & Locations

Suppliers AVG Lead Time i Rk e AVG Items By Stock Value
Warehouse
50 14.96 In Stock = 584. . . - : $1,252,691,638

OutOfStock = 749.33

1 Top warchouse focations: AISLE-02-SHELF-03, ASSE-G3-SHELF11 and ASLE-13-
SHELF.01 (13 productseach) - el for spaceopimization

i demand and recuent

peed by Product Category

1y Time Lead Time vs. Orders Required Category Quantity  AVG Lead time Unit Price ing stock

lead time in days (laster s bette. || Shows how lead time and order quaniity oducts Office Supplies B 367475 $50049
Floconies 328396 $509.74
352315 $479.59
380836 $49026
373129 $501.45 SLE-13-SHELF- izt
360953 $50097 $498.76
340,162 $51006

2503266 $49876 Stock Items Stock Quantities

Germany 27659

! over Time
in 265,055

fered citical during each period
Belgium

/‘ = Poland
= - e
\_/\/ \//\/\/\/\/\/,\//\/\/ \/ . = i
ttaly
Netherlands 238316
Sweden 232,280
e 36

Jan Apr sl oct san Apr
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Aghata Dickson Ukolojo

Inventory Management

Analysis Overview Stock Eﬂficiency & Supplier Performance Geographic Distribution
Replenishment

Welcome back, Dickson!

’ Total Inventory Value e) Average Inventory Value v  Stock on Hands (SOH)
M
il

$154,966,736 $257,848 309,837 60100% 15

Top 10 Products by Total Inventory Value Top 10 Warehouse Location by Stock on Hands (SOH)

$968.57K $967.87K $947.06K

936.62K
¥ $919.05K $909.80K $801.92K $878.10K $876.68K $863.44K AISLE-02-SHELF-03
AISLE-18-SHELF-24
AISLE-06-SHELF-16

Product 4211 Product 3988 Product 4149 Product 693 Product 3547 Product 4738 Product 133  Product 2067 Product 4934 Product 2313 AISLE-03-SHELF-03

2956

2806

2659

2647

AISLE-13-SHELF-13

Total Inventory Value by Category Stock on Hands (SOH) by Country
7 AISLE-10-SHELF-37

) — _ __ Spain
§27.55M 12.65%

$25.60M

$24.20M

$21.84M $21.86M Austria AISLE-14-5HELF-3B_ 1749
$18.30M 1n.72%
$15.62M Others _
45.17% AISLE-07-SHELF-31
(Italy 10.38%
-/ United
Kingdom AISLE-10-SHELF-31 _ 1702
10.07%
i i Paland
Clathing Electronics Home & G... Office Sup... Sports Toys L,jH Poland AISLE-OS-SHELF-OB_ 1698

@ Inventory Management y Manageme
i erview Stock Efficiency & upplier Performance Geographic Distribution
Analysis Overview Replenishment Supplier Performant Geographic Distributi

Welcome back, Dickson! Welcome back, Dickson!

2 S Total Inventory Value e) Average Inventory Value A Stock on Hands (SOH) mventorv Turnover Rate Average Lead Time (Days) Val s Total Inventory Value Stock on Hands (SOH) Average Lead Time (Days)
il _— (o) =Y uln

$154,966,736 $257,848 309,837 60100% 15 $154,966,736 $257,848 309,837 60100% 15

Stock on Hands (SOH) by Stock Level Stock on Hands (SOH) by Category | Stock Level Stock on Hands (SOH) by Product Name Bottom 10 Suppliers by Avg Lead Time (Days) aaZ==m Top Tnventory Turnover Rate by Category

@ righ @ Low @Mid

Low9.22% —

13
@ Stock on Hands (SOH) @ Min_Order_Quantity L 12 12
11 11 11 10 Books os00%
o o
s Product 105
13003
- HW“mn-som
22882 17669
roduc SUPDS4 SUPDS0 SUP025 SUPOAS SUPOLS SUP04S SUPOL3 SUP039 SUPO18 SUP026

Stock on Hands (SOH) by Month Stock on Hands (SOH) by Status potu o
o ’ . Stock Turnover Rate)
Produe 1103 Product_4944 992 2% 9 B 100%
Produc_105 oo 0 5 2 1o0% E\mmm-mun%
Product_1103 992 » 27 » 100%

Product 4544

In Stock

2025 ~ sase

Tt o SFM“-W'%
) Product_Name Stock on Hands (SOH) Min_Order_Quantity Avg Lead Time (Days) Inventory Age (Days) Inventory Turmover

product 3639 007 » o o 100% mw-w%



ﬁ Home
7 Inventory Overview
»™ Geographic Insights

®\ Product Search

Stock Movement

(@D &

Last Updated
March 18, 2025

ﬁ Home
2 Inventory Overview
<] Geographic Insights

@‘ Product Search

‘C @D

Last Updated
March 18, 2025
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Pherzy John Diez

Inventory Overview
Total Stock Value

Total Stock Quanti \/\[\\/
2.11M $1.06bn

A

Stock Out Rate

Average Lead Time
15 J\‘\/V 15.52%

FR20 zomcharts

" Pherzy John Diez
Below Reorder %

W 19.64% Waaps

PY: YoY % PY: YoY %:

A 9431% 550.16M A9R2%

Total Stock Quantity by Year, Quarter, Month, Day and Stock Level
Drilldown: Dates > Stock Level

4y Back & Zoom-out (@)

822K

Product Details by KPI Measure
Product ID

SKUO00001 @

SKU000002

Category Total Stock Quantity
Home & Garden 487
Office Supplies

SKU000003 Toys

SKU000004 Electronics
SKU000005 Office Supplies

SKU000006 Electronics

Go to Product Search for more details

Geographic Insights

Total Stock Quant\ty\,v\/\,\

318.00K
PY: Yoy % :
A 95.48%

Total Stock Quantity

282.35K VAR
PY: YoY % :

0.16M A 81.14%

|—‘ Electronics
Total Stock Quantity
sk AN
PY: Yo %:
A9501%

'n Home & Garden

Total Stock Quantity
31323k VAT
PY: YoY % :

A 105.33%

PY: PY:
13

Total Stock Quantity by Region, Country and
Warehouse Location

Drilldown: Geography > Warehouse

North

9.26%
East
10.53% /Y‘

South
20.58%

Central
30.61%

Total Stock Quantity by Supplier and Warehouse
Location
Drilldown: Supplier > Warehouse

4y Back & 7 t ®
s QD

SUP002 52K

SUP040

Total Stock Value Total Stock Outs

PY: YoY %:
A -25%

Total Stock Quantity by Category and Product
Name
Drilldown: Category > Products

4y Back G

Books 31
Sports. 315K

Home & Garden o 33K

Total Stock Quantity by Stock Movement,
Category and Product Name

Drilldown: Stock Movement > Products

®

Fast-moving
34.84%

Slow-moving
31.90%

Joderate-moving
33.26%

FR20 zgmcharts

"’ Pherzy John Diez

Office Supplies
Total Stock Quantity ‘,\M\)
300.16K

YoY % :

A 95.87%

Sports
Total Stock Quantity vj\/\f'
315.14K
3 YoY % :
A 97.28%

Total Stock Quantity
301.95K
YoV % :
4 9032%

Total Stock Quantity J\{»\,-
2.11M

PY: Yoy %

1.08M A9431%
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Vaishali Rishi

INVENTORY OVERVIEW FY 2022-23 FY 2023-24 FY 2024-25

Stock Quantity Products Stock Value

™ 2K $622.38M

PY: 674K PY: 1.36K PY:344.70M 5 0/0
YoY: 84.85% Yo¥: 82.36% YoY: 80.56% f _
of the total products are fallable s

understocked. Qut of stock I 2

Understocked Products: Risk Alert & Restock Prioritization

Status

Are We Stocking More or Less This Year?
Current FY vs. Previous FY
@C¥ Stock Quantity  PY Stock Quantity Which Product Categories Are Falling Short — and How Bad Is It?

4y Back

Office Supplies

!I

Sports
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
W svailable W Ourof stock
Top Stocked Categories — Who's Taking the Lead? Where Do Most Products Fall?
How Far Are We Below the Reorder Point?
Home & Garden 192K Mid 35% -

_ Product_1134 _—' 10
Product_1144 30
Sports — 1
: Product115 7
oftce supplcs TS ot ke roduct_

Clathing

product_1131 ] ¢
Books 175K

product 122 | | @
Toys 174K [ 29.30%
Product_1304 .—I 13
electronics | NEET I

SUPPLIER & RESTOCKING PERFORMANCE o WAREHOUSE & GEOGRAPHIC INSIGHTS

Which Suppliers are Quicker (or Slower) High Lead Time & Low Stock? Spotting Critcal Inventory Zones (D)

262 15 han he erage? .

Which Countries Are Fully Stocked — and Which Are Falling Behind? Hot Zones: Where Stock Is Concentrated Inside the Warehouse
Selecta country to anlyze how s products are istributed across stock levels
WAsle  SHELO1 SHELF02 SHELE-03 SHELF04 SHELEOS SHELF-06 SI

-

I
Understocked Products Average Lead Time (i days) sursn 1206 @ Home & Garden wsie0r 5 s 5 s e
suroo: I 1352 z =
£ Books ez s 7 a 7
sueoas N 1 57 5 a7k * Office Supplies
e H s Pl @ asLe03 5 7 i 2 7 0
sueoo: ] orts
suross | 1390 3 Toys AISLEOS 2 2 o[ e 2
7115 $4.96M ey —— e - il e ancer | [ - I
Clothing lectronics
N 00 ste0s B B s B
—— Reackcon s a0
sueoso | /.00 varage Lead Time tn daye) AISLE-07 4 4 3 s 4 3
ALE08 n 5 5 . 4+ s
Where in the World Is Each Product Category Dominating? Top 3 AisLE0 0 s e s . 7
Which Products Are Running Low — and What Will It Cost Us? Ve theTep e i AsiEio > ] & & )
Use the slicers to filter by Category or Supplier and explore key details: stock gaps, lead times, and estimated restocking cost ™ At s A 4 ey 4
ik a5k K g ey, YK ek K
R S sk MK g a3 g 19w ek asten2 7 3 s 7 s i
PoducName SockQuanity  Reorde pont | StackGap | Min Ot Quanity  Untpiee  lesdTmeDa RestockCon®  * L
Category = asiena s 7 5 7 7 s
Product 4768 4 o ) o 542662 19 s3K
Al v asiets 3 3 s 1 7 2
Product 3778 4 91 & 2 19 s64K
. ASLETS 3 5 s ' g 2
Product 4210 7 S 5 18 361056 2 ss3c ¢z £ ¢ 38 z ¢ o s £ & Tz o2 £ £ 22
£ 2 83 s5 (E 5 i g 382 55z 8 2 & 5 . B
Product 780 o " 8 2 s60883 2 ssik g E Sk £ E 2 %z s %0 s 3 E® T EC s : ¢ [ 3
Supplier_ 1D 8 Z 8 I & ¢ 28 :
Al v Product 1542 3 & 7 15 | soaes 2 736 = = Astee : “ * ° 7 :|
ASLE20 n 3 s s 3 5
prosuc 535 B 7 7 . 57160 i swe B Gotms o Home&Gadn Ofwugies oo Tos 1
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Thu Thuy Nguyen

Inventory Management Dashboard by thuy Nguyen in

Stock Overview

Suppliers and Restocking

Warehouse Location

Country Category Year, Month

DY D O ©

Total items

5000

Total stock

Total quantity

2.50M

Stock quantity by categories

Electronics
13.12%

Clothing
13.59%

Toys 14.07%

Sports
14.42%

Category

Books

Office Supplies
Office Supplies
Electronics
Sports

Home & Garden

AVFimn Coimmline

values

1.

25bn

Number of products by stock level

Home &(3)

Garden
15.21%

Books
14.91%

Office
Supplies
14.68%

Out-of-stock
items

3

Products with highest stock value

Product Name

Product_1444
Product_4211

Product_3988
Product_2002
Product_1125
Product_4900

Denri-+ ANDE

Inventory Management Dashboard by thuy Nguyen in

Stock Overview

Suppliers and Restocking

Warehouse Location

Unit Price

988.11
985.32
981.61
972.21
994.67
963.65

a0 7n

Country

I N . O 5

Al

Average item
unit price

498.76

Product categories by stock level and values

Stock Level @High @Low @Mid

Home & Garden
Books

Office Supplies
Sports

Category

@

Clothing

High 1.49K Toys 92.13M 64.64M
{29.76%) , )
Mid 2.02K Electronics 8536M 62.92M
(40.42%)
0.00M 50.00M 100.00M 150.00M 200.00M
Total Stock Value
Low 1.49K Most expensive products
(29.82%) ®
p’OdUCLBAHG _
uanti Total Stock Value Stock Level Product_1411
Qi ty - roduct_
992 980,205.12 High
983 966,569.56 High Product 4810
986 967,867.46 High
992 96443232 High Product_563
%8 96284036 High 996.00 997.00 998.00 999.00
397 960,759.05 High : ’ ' ’
acc 040 N28 5A Uink . Unit Price

Category Year, Month

Country Category Year, Month

Inventory Management Dashboard by thuy Nguyen 1N

Warehouse Location

O . O ©

Stock Overview Suppliers and Restocking

Items below % of item below Minimum required
reorder point reorder point order quantity
262 5.24% 7.102
Total suppliers Average turnover rate Average leadtime (days)
50 68.87 14.96
Suppliers with longest leadtime Top items with highest turnover rate
* Back ® ®

1000 1200 1400 1600 1800

80000 85000 90000 95000

Restocking quantity

2023

Category
Books

Clothing
Clothing
Electronics
Horme & Garder
Office Supplies
Horme & Garder
Office Supplies
Sports

Restocking trend over time

™
B -
0- _—

2006

2024 2025

Products with lowest stock quantity
Product Name Supplier ID Quantity  Lead Time

Product 4959 SUP033 3 3.00
Product 1542 SUP028 3 25.00
Product 2722 SUPO41 3 23.00
Product 738 SUPO3S 3 19.00
n Product 1304  SUPO0S. 3 11.00
Product 4816 SUP024 3 800
n Product 307 SUPO34 2 19.00
Product 4350  SUPO14 2 1200
Product 2920 SUPO3T 2 18.00

ill year~ @

Last Restock_Dat|

14 September 202
19 May 2024

11 October 2025
28 September 202
30July 2024

9 November 2025
31 October 2024
22 October 2024
8 September 2024

Total stock by countries Map of warehouse locations with stock quantity

Total Total warehouse -
countries locations France 893% Germany 11.06% + ]
10 989 W'Y s -
Netherlands \b ‘
a5
Average quantity  Average items ' segium 10485%
per location per location , )
Poland 10.45%
253K 5.06 Austia387% N tntedtingdom
1003

Top 10 high-density storage locations Top 10 low-density storage locations

* Back ® ®

ASLECSSHEET _ AsLE O sHE _

ASLETSHEEO! _ ASEO-SHELE24 _ o
=
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atshana

sin

S

Overview

Total Stock Value Total Quantity Stock Restock Quantity Needed Stock Out Rate Average Lead Time (Days)
$1,252,691,638 2,503,266 8,163 15.5% 15.0 days
— [ o e . .
° i . i B | ® L e

Total Stock Value by Category

5.3%

Reorder Compliance Rate

‘ Total Stock Quantity

N,

Total Stock Value

; Compliance Rate
b Home & Garden

Total Stock Value by Year > Month and Category Sooks
00|

Office Supplies
Books Clothing Electronics Home & Garden @ Office Supplies @ Sports Toys

B Lo

Sports
Clothing

F Toys

$0 - Electronics
Apr Jul Oct Jan Apr Jul Oct Jan
2023 2024 2025 $100M $150M
How are stock levels distributed across Total Stock Value by Top 3 Countries Total Stock Value by Top 3 Products
?
products? Germany $14070M (5 Product 1444 $980.2115)
. (11.23%) (0.08%)
High 1,488 ®
T
(29.76%) Mid 2,021 Poland $135.11M (10.79%) fg?,‘;';?—“z” sosBsT
(40.42%) ’
Others $843.73M (67.35%) Belgium $133.15M Others $1.25bn (99.77%) Product_3988 $967.87K
(10.63%) (0.08%)
Low 1,491

(29.82%)

Pricing & Geographic Analysis 9 = Supplier & Restocking Performance
Stock Quantity by Country > Category Restock Quantity Needed by Year > Quarter
4 X y J 2 [
- B 69  $4988 £y [ 10 52% 2164 .. aon e O
l Turnover Score ‘Ava Unit Price ‘\\'/ I % Below Reorder Days Since Last Restock
= =
Top 5 Products by Average Unit Price Top 10 Supplier with the Longest Lead Time
N Ein ® . Q ®
22D sa70  s9s970 e T .. l...
$999.51 Apr Jul oct Jan Apr Jul Oct Jan Apr Jul oct Jan
- 2023 2024 2025 2026
$999.42 @
- T <9 SUPDDZ_ 159 Average time since the last restock by Restock Quantity Needed by Category >
I—""—l i products Product Name
Product 3416 Product 1411 Product 4810 Product 563 Product 781 500 mi - 7
= ©OponSrectap contbutors = s [ 5 @ ®
Average Turnover Score by Category Average Unit Price by Stock Age Stock Quantity by Warehouse Location > Stock_Level
soroso [ = Product 3616 Socks
ot <3mo
R ? oo
others
Cloting
Sseas asicozsveero | N |
1a58%) . ame s carcen [
(55.14%) > 2years Product 3177
(2076%) SUPO16 - 157
Sooks 70 Product 1829 S
Sios suroso [N 157 | |
(20.18%) 0 2,500 5,000 7,500 7100 7200 1,000 1,500
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Eniola Adekoya

g Inventory Overview -Executive Summary @ Login Date: 23rd of April, 2025

Total Value Total Stock

( Total Cost Averags Stock Age How Is Stock Distributed Across Different Price Ranges?
$631.274,169 O 1260372 9

3,465,457 181 * Back & = @
Navigation +28.2% | +139,019,699 +29.4% | +286,277 +25.1% | +6,713,196 +00.5% | +01 =

Vs Last Year Vs Last Year Vs Last Year Vs Last Year

m e o

When Did Inventory Value Peak Over the Last 12 Months? Do We Have Inventory to Meet Demand? I- Below 350 2850 §198 2.5200 3438 4.3500 3588.72

@

Inventery Management

Out of Stock

Procurement — LN Which Suppliers Contribute the Most to Total Stock?
109K,
101K 102K 101K Al =Y E
33K 33K 32K
Filter Here BA%
Parameter
Total Stack in Stock
o Nov

B4.23%

Jul Auvg Sep Dec SURD4S SUR023 SURD25 SUPE40

Which Product Categories Are Holding the Most Where Did Inventory Value Increase or Decline MoM?
Inventory? (implies stock, warehouses, and value )
un @ . - Country Warshouse  Value Mol Valus  %Gwth

Austria 225 $62.48M $61.34M _
. Hi & Gowel
P e e france PR —
2450%

What Percentage of Stock Is Aging Beyond é Months?

%
Germany 233 $71.10M §74.52M -4.50%
Sports Italy 222 $61.92M se1.05m [NIAER
Office Supplies Netherlands 213 $61.81M 363.23M 2.25%
Paland 224 $6T.61M 7140M 5435
Spain 216 $68.59M §71.07M

1. 0 30 Days (Fast 2.31 90 Days (Moderate) 3. 91 180 Days (Slow 4, 181 364 Days Efectronics 1362% Sweden 185 $49.98M $50.51M
Maving) Moving) (Obsolete Risk)

B.43% Books 13.88%

initadt Vinndmm foaneng cec anna

am A 0.70 . Total $631.27TM $642.88M

g Inventory Inventory ® Login Date: 23rd of April. 2025 s Inventory and i ® Login Date: 23rd of April, 2025
Total Value ,a Total Stock ’ Average Price. @mmumm What Are The Top Ranking Product Across Category B (‘ Restock Quant (] restockvao (6- Total Cost °Qo Avarage Lead Time ‘Which Categories Drive Spend and Stock Decisions?
$67,611,958 135,913 $491 14 wos & Zwm 0 ) stock Quantiy ¥y~ . O vrean = e Ot o To )
Navigation Navigation 1.568 506,970 « 2 Ew @
— +303% | +15,737,365 +42.19% | +40.286 -064% | -33 +16.7% ] +02 ,..Mm ~09.7% -169 43.1% | +152.779 +248%| +1,405.915 -02.6% 00 s (S
vstastvar votastvar s vasvar v vas e e e vstastver v s var
. . . - )
rocsanen 1o Ouroventory is Reducing Fullmes isk? How Doas Our StackLavlChange Mt by Month? ,ny.;n g ey
[ o | soma oo a B 0 oot -
e T R »mmn m o uew s R e e ow & R S © | oo s
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- e = = e e Fter Hore el o = s e
e 146 o 166 54 - P sez0nin
~ 350 1 o 2 s 4 0 s ik vear N
& =) ) @
Where e Th T i mpct tck Warshouse? " a -
_\ : " p High Impac o i siss V 6 Who's the Most Efficient Supplier?
N I R : =0 P D il PR g L
erer s ‘ ST——
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Maria Diaz

$ FP20 ANALYTICS | INVENTORY MANAGEMENT ANALYSIS | zcomcharts fn

5,000 4,226 774 50 7
Category Total Stock # In Stock # Out Of Stock  # Suppliers # Categories

All
Stock Analysis & Inventory Levels

Country Product category with the highest How many products currently have [l Min order gty is required for a
total stock quantity across all stock guantities below their company to restock all products
Select all products reorder point? below the reorder point

- Books 754 2 9 !

BEL Goal: 58 (-50.48%)

Supplier & Restocking Performance
Status

Count of Stock_Quantity by Last_Restock_Date

Supplier with Highest Lead Turnover days
Time =y L - @
Supplier_ID | AVG Lead time | I I

Select all In Stock

SUP041 17 25

Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul Oct Jan

1
2023 2024 2025 2

FP20 ANALYTICS | INVENTORY MANAGEMENT ANALYSIS = zc mcharts jn

Cost & Pricing Analysis

Top 5 Expensive products & category Which product category has the fastest

Category Product_Name | Unit_Price Category :ur:lover gased on stock quantity and
ad ead time?

All Product_3416 $999.73 | Office Supplies
Product_1411 $999.70 | Home & Garden

Product 4810 | $999.70 | Electronics B k
Product_563 $999.57 | Home & Garden O o S

Couniry Product_781 $999.42 | Books

First Cateqory

Select all

Warehouse & Geographic Insights
AUS

Which warehouse location has the highest number of products Country with most stocked items
BEL stored?

Status :_ ? Germany

Count of Stock_Quantity by Country

Select all In Stock and Category
G!any
i

Clear all slicers

2000 km
1000 mi

© OpenStreetMap contributors gélgium
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EXECUTIVE OVERVIEW

5000

Stock Analysis

Stock level
All

774

Out of stock

Supplier ID

All hd

Geo & Warehouse Insights

Status Category

All

262

Products below
reorder point

All

All

Restocking Analysis

Year Country

All

3M

Total Quantity
in stock

Produ
||

] ™
=]

@"

NV
| i

products products
Stock Availability n
@®High ®Low & Mid
Low Stock Products Y @‘ ?L
Product Name | Quantity | Unit Price @ e
Product 1382 0 159
Product_287 0 356 @ :
Product_780 0 609
Product 1153 1 46 o ) 1334
PI'OdUCt_345 1 586 © OpenStreetMap contributors
KSee I\/Iore/- \See More )

Top Countries by Stocked
cts

276,598 Germany

265,055 Spain

261,925 Belgium

261,278 Poland

Prices

251,246 United Kingdom

247,186 Austria

‘\See Morg

anvx
DATA

Executive overview

=0

Product ID

Stock Analysis

Geo & Warehouse Insights

Restocking Analysis

Eio Executive overview Stock Analysis Geo & Warehouse Insights Restocking Analysis
1l E Product ID Supplier ID Stock level Status Category Year Country
All e All e All . All o Al s 2025 \/ All e
Categories Products — Gy Below outof Low @
Ranked by Stocked Quantity Ranked by Stocked Quantity ; Reorder P Stock Quantity
= Low Stock Products ()
vt 155 | I =~ Product Name | Quantity | Unit Price
N Product_2722 3 672
eroauce. || I Product 4816 3 758
Product_1713 4 196
Books Clot... Flect.. Home Office Sports Toys p,.,.,.,n}m- sa1
&G Sup.. N Product 2866 4 364
o) 1) Product_3061 4 %l o
How Long Does It Take to Replenish Each Category? Lead time Turnover
Average Lead Time in Days
153
150
155 155
150 143
148
Books Clothing Electronics Home & Garden Office Supplies Sports Tys O

‘Supplier ID Stock level Status Category Year Country
Al VoAl Voo 4 Al vl v Al Voo v
+ ® 2107K | All products - Total m @
(< ©
©
In  Outof 3
© o Qutef AISLE-02-SHELF-03
-] Inventory Distribution by Category
°0 Click a category to view warehouse details
@ Electronics 13% Home & Garden
(-] @ ectronics 13% ——_ Hom
o @ Clothing 14% —.
Books 15%
Toys 14% )\' %
Q S Office Supplies 15%
© OpenStreetMap contributors Sports 14% ——
[ cotegory ] swdctewt ] staes o
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Inventory Management Analysis

Total Products

5K

Total Revenue

1.25bn

|y

Year, Month

ol ® st

T w

@ ovrotston

Stock Level
All

S

Avg Unit Price by Category

Office Supplies

Sports

Home & Garden

Electronics

Clothing

CLEAR FILTER

Books

000 2500M  S000M  7SEOM  10000M  T25.00M  1S000M  175.00M  20000M  225.00M

Inventory Management Analysis

Avg Lead Time (Days)

15.0

Total Stock by Warehouse

3M

®Revenue

135M

123M

[ 10.79% '

Revenue

Category
All

I 871% ‘
United Kingdom Swedzn Poland

Stock Level

Country
All

140K 47K

150K 140K

07K

Total Stock Qty

135K
107
100K
50K
| cLenr FuTER
1
oK
Germany Spain Belgium

Poland

Total Suppliers

MNetheriands

United Kingdom

Performance View Geography View

Total Stock Qty
3M

Avg Unit Price

50 $498.76

Total Stock Quantity Available by Country and Stock Status

Home & Garden Electronics Clothing

Revenue by Category

Toys
Sports

Office Supplies
Home & Garden

Electronics

100.00M 150000 200.00M

Performance View

Total Warehouse

989

Total Min Order Quantity

136K

Total Revenue and Contribution Percentage by Country

Revenue Contribution %

141M

' 1123% ‘

133M

121m

Tesly Belgium Austria

Country

Total Stock Qty by Country and Stock Level

®Mid ®Low ®High

120
113K e

Losk 11K

100K
sax
288 28K

Austria Italy Netherlands Sweden France

Supplier View

Revenue Contribution %
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Thien Dao

INVENTORY MANAGEMENT ANALYSIS  Year Category Tor

All v All g
Cost Analysis Latest Update at: 03/18/2025
Category Highest Stock Products Under Order \ AVG Time Since Restock \ Leongest LT Most Stocked Country
Home & Garden 262 179.89 SUP041 Germany
,,,,, 48K 5.24% - 17.30 277K

Top Stock by Category

Country Category Category Stock ynder Order No

Italy Office Supplies 4y Back & Zoo Eun (@
Sweden Books
Austria Home & Garden Product 1170 Good SUPO1O
hiice Bk Spain Product 1320  Good SUP036
Gz S Product 2030 Good SUP024 E
Ei':];z“’jm P Belgium Product 2305  Good SUP039
Netherionds  Books Product_2425  Good SUP0O7 =
Belgium Office Supplies Poland m Product 2952 SEEdH SUEGA]
o P Product 2968  Good SUP034 E
Product_304 Good SUP008
Top 5 Supplier Longest Lead Time Brodiicti3227 S SEeE EEN03
Product 3477  Good SUP012
4 Back . Product 4012 Good SUP025
suror EEEN Product 4649 Good SUP029
Product 2023 | Lack SUP045
suroz2 Product 2314 Good sup02s3
Product 2888  Good SUP036
10000 15000 20000 . ALY

INVENTORY COST ANALYSIS  category s @ s @ QD)

All |
"ok natyis

Fastest TurnOver A Minimum Order Qty " Location Most Stored Inventory Cost

‘ ™ | W 1k ‘ 3M ‘ &M ‘ ALL " TY ‘

<

1
Latest Update at: 03/18/2025

Electronics 60K

,,,,, 1247 - $3040M

Top 5 Most Expensive Product Minimum Order Quantity
Product Name ProductCategory
Product_3416 Office Supplies $999.73

Poland RIS
Product 1411 Home & Garden $999.7 Tty
Product_4810 Electronics $999.7 Sweden

5 M
Product 563 Home & Garden $999.51 Austria Jul 2023 Jan 2024 Jul 2024 Jan 2025
RiodlicEya Boold R Germany

Product 2 Office Supplies $999.15 United Kingdom
Total $999.73

Warehouse Location

+ 9)

0l 5K

Restock Trend Turnover Days

Year 2023 @2024 @2025 @2026 .
Electronics

Toys

206 218 215
Home & Garden

e
.

Clothing

2000 km
1000 mi

OpenStreetMap contributors

10
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INVENTORY AND MANAGEMENT CONTROL REPORT ‘ Supplier & Restocking ‘Warehousilr:iizh(l;eographic

Performance 1
3M ® 2M @ 15 o 2M g 180
Total Stock Total Unit price Averaae Lead Time (davs) Good Restocked Averaae Restock Davs
Total Stock by Product Category Product Reorder Points and Minimum Order Quantity

Ln @ Product ID  Min_Order_Quantity Reorder_Point Reorder Point Level ®

ﬂ {;\ Eg
SKU000001 34 G i
Home & Garden SKU000002 28 IS High
SKU000003 39 [NSE] High
Books SKU000004 41 EEEENEE Low
SKU000005 6 18 Low
_ SKUO0000 25 [NED) o
CiEIELE S SKU000007 4 17 Low
SKU000008 5 14 Low
Sports 361K SKU000009 9 IS Low
Ais inAAn A e N | 1 : 1
| i i i i ! Total 135757 266938 High
0 50K 100K 150K 200K 250K 300K 350K 400K 450K
Top 5 most expensive product by its Unit Price Inventory Turnover and Lead time
- a ELn (@ Category Stock_Quantity | Average of Lead Time Days Turnover rate
o Books 373120 |
SKUD03416 999.73 @ Clothing 340162 14.53
] i 328396
SKU001411 999.70 [ Electronics
[ Home & Garden 380836
SKU004810 999.70 i Office Supplies 367475 [
@ Sports 360953
SKU000563 999 51 @ Toys 3523115
Total 2503266
SKU000781 999.42
0.00 200.00 400.00 600.00 800.00 1.00K 1.20K
INVENTORY AND MANAGEMENT CONTROL REPORT Stock & Pricing Analysis Gf;’éli?fi."ni.‘;m INVENTORY AND MANAGEMENT CONTROL REPORT Stock & Pricing Analysis ‘ Supplier & Restocking
3M 2M & 15 ©o 2M g 180 3M 2M 5 15 @ 2M @ 180 @&
= & &
Total Stock = Total Unit price Avera Time (days) Goods R ed Average Restocked Days Total Stock Total Unit price Average Lead Time (days) Goods Restocked Average Restocked Days
Product Category by In Stock and Out of Stock Suppliers by Total Restock quantity and their Average Lead time Total Product Stored by Warehouse Location Top 3 countries by their Stock Quantity and Product Category
. Q S @ Supplier_ID | Total Restock Quantity | Average Lead Time « a Ein @ L) Q Eun @
suP0s2 I 00K 265K
750 g7 635 2 & = . @ SUP038 AISLE*”s”am_'3
500 SUP016 200K
” i = i E i b i 3 i = i - i = 23';3?3 e
elelelelelale s (R
© " ooks  Home & Gar.. Offe Suppi Sports Toys Clothing ~ Electronics. SUP025
SLE 02 SHELF 01 _ » . — - _—
@ - siock @ outotsock A A Y "
Total Goods Restocked by Month and Year Product category by Average time and Average restocked days Total Product stored by Country § Total Product Stored by Months
- & Zoom-out = Un EAIdatav ull Yearv () Category Outof Stock | Average time since Last restock(days) | / & A - - Q Ein @
Books 107 16| 0 457 asa
™ Clothing 18 16 B M8 416 400 357 sor a0 05 303
" Electronios 94 16 () 0
TR Home & Garden 125 16
Office Supplies 131 16 £2)
800K 346K Sports. 95 16 H o
Toys 104 16
o O — Total 774 16 .
2023 2024 2028 2026
2000 km B
1000 mi O May Oct. Juy Aprl Mar. Jan.. June Feb. Sep.. Nov.. Aug.. Dec.

-
Total Goods Restocked © OpenSireetMap contributors
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L) L]
O k B h I
Inventory Intelligence | Inventory Landscape & Segmentation e
Y 9 ‘ Y P g Filters ) @
[ Total Products ] Turnover Rate Product Price(Avg) Lead Time(Avg) Stock Quantity Restocking(This Week)
PRODUCT DISTRIBUTION BY COUNTRY STOCK QUANTITY OVERVIEW

PRODUCT COUNT BY LIFECYCLE STAGE
- O]

+ \/ @ Well Stocked 4.74K -
- ® Order Now 263.00
Aging Stack 2,503

Mid-Life

PRODUCT STATE OVERVIEW
Fresh Stock

New Arrival
Available 4.23K

® Discontinued 774.00
Old Inventory

pOL
DEU
: ,
AT
=) 486 @
hd PRODUCT COUNT BY CATEGORY PRODUCT COUNT BY SUPPLIERS

500 ki ESP
300 mi

Country Category Tota Discontinued Low  Stock Tumover Rate Lead time{Avg)
Products Stock  Quantity
© Austria
Books 71 7 4 36445 35.49 14.46 Office Supplies -
Clothing 62 14 4 30163 34.63 14.05
Electronics 60 7 6 27239 30.07 15.10 Books SUP032
Home & Garden 96 12 4 45334 33.02 14.30
Office Supplies 76 13 1 38753 30.80 16.50 Toys SUP023
Sports 69 9 4 38681 35.50 15.75
Toys 62 9 5 30571 30.85 15.98 SupoD2
Total 496 71 28 247186 32.92 15.14
. Clathing SUPO19
Belgium 516 68 17 261925 33.94 14.96 “ ~
Inventory Intelligence | Product Stock Analysis & Insights Filters o S @
Low Stock Products Possible Early order Unit Price Unit Price v
$498.76
STOCK OUT RISK BY CATEGORY STOCK OUT RISK BY COUNTRY STOCK OUT RISK BY SUPPLIERS UNIT PRICE BY PRODUCT

5]
)
)

)

Humc&Ga\dﬂn. 5 chdm. 5 SUPDUD- 2 Product 1411

Sports I 4 Austria . 4 SUPD10 - 2 Product 4810

Flectronies [ Hetherlands [Ji] 4 supoot [ 1 Product 563
\DVSI Pa\ar'dl 2 5UPUU2. 1 Product 781
Books f 2 Spainffl 2 SUPD0B 1 Product 2
1 . 1 . n - .
Legend - Donut Chart Category Supplier
LOW STOCK ALERT: CURRENT VS REORDER LEVEL Risk Lovel » PRODUCT AGE DISTRIBUTION BY COUNTRY
& @ @ )

product 295¢ | GTGNGNGNNN s° 99 Austria
product 3251 [ 25 o Belgium . = - =, W New Arrival 541
262 Low Risk 107 M Fresh Stack 641
product 4551 | N > <9 . France IR
Lo Stock Products B Moderate Risk 98 ™ Mid-Life 1,226
W High Risk 57 Aging Stock 2,503
eroduce so [ o Germany s Old Inventory 55
product 855 || | | 99 Italy n &

34
41
procuc 211 [T = == Nethetons iy = |
5
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Kaung Set

[auarier——— Whionn ]
Restock Performance

Warehouse Inventory Management Warenouse Utilization Al v oAl v oAl v

Total SKUs Stored Total Stock Total Value Products below reorder Total MOQ Required to
5K 2.50M 1.25bn e e
AT AT AT
[ A 10% Vs.PY ) { A 1.1% Vs PY D [ A 12% Vs.PY ) 263 1 2 1 7 K
- I g -~ =/
Out of stock risk index @ Stock requirement Total stock for each category
- High 28% @ Product Total Restock MOQ to Click each category to drill down into products
Low 35% stock requirement  restock 44 Back ®
;
4210 7 26 90
Mid 37% 760 % 0 24 a4
. 6 8 4 seors « [T
Out of stock risk index details 4538 @ 20 77 ) 0 S 100K 1SOK 200K 250K 300K 350K 400K 450K
High = Low stock, long lead time / Mid = Mid Stock, mid lead 2050 & 7 ‘ 74 76
time / Low = High stock, fast lead time
) ) @z e 24 | 74 99 ) .
Category High — Mid — Low e 7 4 7 5 Most expensive products and categories
Home & Garden 415% 628% 4.78% 45 8 1 7 74 Click each category to drill down into products
Books It 417% 538% 5.35% 1803 & 13 71 72 ) Back ®
Office Supplies 8 | 4.26% 597% 445% 3251 8 28 71 72 oiice supeiies o || TEEED
T 392% 531% 4.85% 4913 W
Clothing = 412%  471%  4.75% 135 @ 25 ‘ 69 78
Electronics ¥ 3.59% 4.36% 5.17% 4654 %, 15 | 59 102 Books W
Total 27.08% 37.38% 34.64% - | o cling =
Total 8535 8163 12167 950 960 570 380 390 1®
Supplier Performance Restock Analysis Geographic Insights Warehouse space utilization
Select Supplier(s) Avg. lead time days Monthly Restock Trends Select Countrie(s) Total Stock T, Select products by
Al v 1496 Mouse over to see restocked categories each month al o 2.50M 7 turnover index
(00w vary) S A% v Py « | e . Fast

Mid

|
H
Click here for more
| | information

2a0¢
Average lead times per supplier - \/\ Total stock in each country
o This Ve @Bt vear R % —
/ P . " :
solnd
'

2000 \ R
e

19032 —————————— - 100¢
suposz san =3 Mar apr May on il nig se oa Nov Dec

SUPo0s I——————————— Days from last restock Turnover index across categories .
- — o ckitems igher = Faster Tumover, needs more frequent restocks =
SUPD1 —— - Outof stockems Higher = Faster T s more frequent retocts 2 :
. . . . Category Avg. days from 2 1 ]
Average lead times across categories ) Electronics ¥ 552 Sports & _ Total stock for each category . ‘ . .

T vear @ st vear (4 Sports % 542 sooks | Mouse over to see top 3 ounries by foalstack
[ Clothing & 542

52 s one
I I :nb

2 im0 ws s s
= Offce Suples 8 o o » ‘
@ Toys & 518 -
 Home & Garden & 515 tome & Garden o | | AR o
ol 2 ]
Offce ect.. Toys & Homes Sooks  Spors Cloting ome & Books Offce  Sports Toys & Clthing flecr
' Gwien W X T v

Office Supplies &
suppiies v Garden W Supplies %

" 0 220 4 6 8 @ ® v . . .
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Okeh Dono Efasa

Filter by Year Filter by Menth

s INVENTORY OVERVIEW - STATUS p

Total Stock Value

1,252.7M
2.0% A Vs Last Month a4 pante RE;J;:;: ® &
: Orde;g::; ﬂ High 29.76%

Mid 40.42%

Total Products
5,000 P

2.0% A Vs Last M,

Total Quantity
2,503,266

1.9% A Vs Last Month

Product Order Status

An indicator of the number of products that needs 1o be ordered

Product Stock Level

An indicstor of the number of products within a stock level group

Stodk Currently Viewing Stock Trend
Details Drill Back to Year and Drill Down to Month

* Back

Average Price

499

.1 A& Vs Last Month

Rearder Not
Fequired 93.58%

Average Lead Days

15.0

.0 A Vs Last Month

Law 29.82%

Min Order Qty
5

0 vs Last Month

Max Order Qty

49

0 vs Last Month

Product Stocks Across Different Category Top 10 Most Valuable Products

Drill Down To Stock Leve Product Name

Stock Value Last Restock | Supplier

Product_1444 ‘
Product_4211 |
Product_3988
Product 2002 |
Product_1125
Product 4900 ‘
Product 4086
Product_4149 ‘
Product_4901
Product 4631

980,205.12
96856956
96786746
96443232
962,84056
960,759.05
94802850
947,060,865
94481676
944103.04

01-Jan-24
12-Feb-25
05-Jan-23
14-0ct-23
13-Mar-24
30-May-25
20-Nov-23
14-lan-25
21-Aug-24
08-Apr-24

SUPD14
SUP0OT
SUPO3T
SUPO19
SUPO1T
SUPO44
SUP022
SUPOOT
SUPOOT
SUP0D4

4 Back

Home & Garden Office Supplies Clothing Llectronics

PRODUCT ORDER LOCATIONS . Providesdetals on wht product o oderocatio,countryand warehouselocations

—_—

P
rather check order status

[—— Plan to Reorder Order Now Product Order Detais - Filter to Order Product Reorder Not Required Plan to Reorder

4,679 b 59 & 262 Category Order_Status Saus 397 &

Products / Eecroniz v oraarnon v s v Products ay stk

Country st Average

Lead Days

ProsiciNare  Swplel> LD SoxQy Reowersom APl Toouerdy  Loser Product Warshouse Location by Seected Countr and Order Satus

svoto TN £ Tz " @ ry|

surots 7 555 2wrenzs

DY a s supozs
supo0s

X surote
% suros
¥ surors
12
- L ot 205
oo o o

m..wm. Fonesuse  secroner

Total Number of Products by Category and Order Status

Gemy  Fome Ak Uedkr.  Sdgum  hebedods  Somn

GARENERSABERT

Wouetion W oo

BE3

Product Category and Stock Level
Py Y

Mmoo ote Sptes Feavencs
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s e R Gy Useste Nenews s
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Bidemi Saka

Month
Inventory Overview & Key Metrics zom “ 2oz al v

Restocking Delay (Day) Average of TumoverRate Stock Below Reorder Point Total Stock Quantity
16 Yovs | 023% 67.35 vovs =0 117 Yovss | 1.74% 1.3M Vo | 29.39%
MoMse| 0.00% MoM3% | 0.54% MoM% | 2.63% MoM% | -120%
Where Our Inventory is Concentrated? Seasonal Restocking Trends Product Avallability Overview
197K ek ®
175K 72K 168K 168< 167K Out of
Stock
15.86% ?
In
> &~ e Stock
o o T 84.14%
&
Friday Monday Saturday Sunday Thursday Tuesday ‘Wednesday
. 4 ’ \
Total Products Below Reorder Point Suppliers Ranking #ltem 5 Product Count by Stock Level
[ — o Average Lead Time Days
WK @
o | soron [ Low
- = e
1o 39.55%
| s [ e igh
,,w"‘oﬂ e e 31.07%
- 2z 3 4 5 & 7 8 9 10
Month
Supplier & Cost Performance om o am s v
Average lead time Total Reorder Quantity Average of Lead_Time_Days Total Number of Warehouse
1 5 YoY% | 0.90% 7K YoY% | 12.55% ‘| 4 96 Yov% | 0.01% 989 Yov% | 0.10%
MoMss | 0.00% MoM% | 0.00% MoMg | 0.00% MoM3% | 0.00%
J
Country Ranking Total Minimum Order Quantities by Category
By Stock Quantity - -
3 I
(Germany [ 0260 (e (s ez omee s
Spain [ 0z |
Belgium [ oaeM
Poland [ o26M Home & Ga... [
United Kingdom [ 02sm
clothing [T
Austria [ 02k
taly I ozsm spors [T
Netherlands. (50 024M
Sweden |1 023 P
France [ 0220 Homek  Books  Offe  Toys  Electonics  Cloting  Sports Gteery | prosuct |
. o’ . v - - o’
Top 3 Countries With Most Product Across Different Warehouse Ranking #tems |5 product category with the fastest turnover
Categories By Stock Quantity Rate based on stock quantity and lead time
Country Books Clothing Electronics Home & Garden Office St
AISLE-02-SHELF-03 B8.04K
Germany 39911 32635 37160 33094 o 68 | [as ]
AISLE-03-SHELF-11 £
Spain 43805 35051 34919 47810 e
AISLE-08-SHELF-22 7.06K
AISLE-13-SHELF-19 6.96K s
o
o ‘i"“#s o
2 3 4 5 6 7 8 9 10 1 12 13 ) @ﬁ." &"‘
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Abigail Adeleye

INVENTORY MANAGEMENT Country

All

ANALYSIS

2,503,266 2,493,797.54 14.96 4226 774
Stock quantity Total Unit_Price Avg Lead time InStock OutOfStock

Turn over by Category

l l l l l l l Home & Gerden
o~

Baoks

Total quantity by Category and Product_ Name Avg Lead Time by
Ln (@

w
c

o

°

=

|-1

o

SUPO50
SUP003
SUP045
SUP009
SUPO46
1 ] 1 | SUP025
4 Back &, Zoom-out Eln 3 0 100K 200K 300K 400K SUPD42

Products at Risk of Stockout % Sl
Ealegury Product_Name Reorder_Point Total quantity At Risk '

o (e \Ao <<>

below reorder count by Category and Product_Name Office Supplies

Books
Top 10 Most Expensive
Product by Unit Price

Office Supplies

Books Product_1302 46 4 Yes
Books Product 1509 74 17 Yes Product_Name ium of Unit,Pricsl
Clothin:
o Books Product_1687 97 31 Yes Product 3416 9997
50 Books Product_2190 77 21 Yes Product 1411 999.7¢
Books Product_2230 26 23 Yes Product_4810 999.7(
Reorder Quantity Needed by Category Ecoksguediic il = 4 V= Product 563 99951
Books Product_2914 39 24 Yes Product 781 999,47
30K 25 33K 28K 28K Books Product_3021 17 12 Yes Product_2 9991t
1.7K Books Product_3034 97 36 Yes Product_1565 998.94
- . . Books Product 3247 70 21 Yes Product 3842 998.83
©

00“\\ o © o <® Q“@ Q& <o¥ Books Product_3347 60 13 Yes Product 3980 998.7¢

Books Product 3349 88 26 Yes

2,503,266 2,493,797.54 14.96 4226 774

Stock quantity Total Unit_Price Avg Lead time InStock OutOfStock

Product Avg Lead_Time_Days by Stock quantity Top 3 Countries by Stock Quantity Top countries by Stock quantity and Turn over

® Average of Lead_Time_Days ~ Total quantity @ Total quantity © Turn over
04M
5
H 'g'
5 oom 3
Germany Spain Belgium Z; é

“ I

Product quantity by Month

3 2 -
e@“‘ o\’° <<\° ra“’(o\a“%s?“ & \‘“ zéz Ko

240K
£ =
g ?‘ 220K Country
< E
& T 200K .
8 = Total quantity by Country
° 180K :
0 5 10
o “ Ent th
‘9\!@: (,QQ“ ‘:09 60? 5’0‘2 ?{p :’\)9 ntry mon )
Spain _
Unit_Price by Category seoun
_ _ 4 Back @ Zoom-out e
Total quantity by Warehouse_Location United Kingdom _
10K Office Suppli
¢ Books oy |
Home & Garden
oK
Clothing ~ N

(=]
2
o
o
<

' ' ' '
u 0.00 100.00K 200.00K  300.00K 400.00K 0
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Luis Gabriel Javer Romero

Filtros

[ Austria

O Belgium

[ France

O Germany
O italy

[ Netherlands
O Poland

[ spain

[ sweden

[ United Kingdom

Nivel de Inventario
O Bajo

[ Medio

O Ao

Estado
M En Stock

[ Sin Stock

g Hecho por: Luis Javer

Filtros

Afo

1 2022
[ 2023
W 2024
[ 2025

Pais

[ Austria

O Belgium
[ France

[ Germany
O italy

[ Netherlands
O Poland

[ spain

[ Sweden

[ United Kingdom

Nivel de Inventario
O eajo

[0 Medio

O Ao

Estado
[ En Stock

[ Sin Stock

(OD Hecho por: Luis Javer]

Reporte de Gestion de Inventarios

Inicio »  Gemeral > Anlisis

Cant Productos

2,047

Fuera de Stock: 404 | 19,74 %
Alerta Reorden: 9514 64 %

Por Reabastece

Inventario Disponible by Categoria and Nivel

Distribucion por Categoria y Nivel

Bajo @ Medio @Alto

Austria Product_3416
Germany Product 4810

Sports 151,571
France Product_563
Ital Product_781

Clothing 148,253 v

Spain Product_3842

Home & Garden 147,708

Toys

Office supplies

Books

141,244

Electronics 137,210

Reporte de Gestién de Inventarios

> Anilisis

Inicio > General

Reabastecimiento por Categoria y Estado

Plazo en dias de entrega
4 Back @]

Electronics

Office Supplies _ e

Inventario Disponible

1,016,132

Nias Reabasteci

Distribucion de Stockpor Bodega y Nivel

Cantidad de Inventario disponible

Cant Proveedores

50

Dias Reabastecimiento: 15
Pedido Minimo 27

Meonto Inventario en Stock

$511M

Precio Promedio: $503
Por Reahasterer $49 860

r 3,198

imienfo: 15

Ranking Inventario por Pais Ranking Productos por Precio

Top 5 Inventario Dispoible Top 5 Inventario Disponible

Tiempo Reabastecimiento por Mes

Dias Promedio desde |a solicitud hasta la entrega

17

Meg 15

--I-l-- 111
ene feb mar abr may jun

% Distribucion de Inventarios por Nivel y Estado

Porcentaje sobre el total de productos

@ @

AISLE-16-SHELF-14

Alto 29.14% Bajo 29.26%

AISLE-02-SHELF-03

Medio
Tendencia Reabastecimiento de Productos por Afio - Mes
Cant de Productos Reabastecidos vs Mes Anterior
2022 2023 2024 2025 :s= identifica una tendencia a la baja es
L
Ll o )
. * M ¥ A |ty v *
Media * MEE I/ Media
................... O e
st
vy
¥
| I
[
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Okezie Ben-John

Total Inventory Value Metric

$ 1 _2 5 b n Quantity Value ($)

Restock Value by Month

Value
-

Germany 140,699,526.

Poland 135,112,715.

Belgium 133,150,114

Spain 128,360,523.

United Kingdom 127,637,117,

Italy 124,286,573,

Netherlands 122,638,525.

Austria 121,235,253, 288583205883 885882 25838
A = I R R VI U

Total 1,252,691,637. ESRREREIEAARFAIRFALILALGIEARIIKIRVAER

© OpenStreetMap contributors h

Value by Category Value by Stock_Level In Stock vs Out of Stock

190M 188M 187M Out of

178M 173M 172M 165M Low 9.13% Stock

15.48%

High
Mid 51.11%
39.76%
In Stock
Home & Books Office Sports Clothing Toys Electronics 84.52%
Garden Supplies

25|Stock and Warehouse Analysis,-\ Restocking and Supplier Perfogmance

(" unit Price [ Books 2 Sports Product Name Reorder Point  Lead Time Days| Monthly Restock Volume Product Count by Category
[s0073 | 373K 361K Product 1 :
Value $188M ___ Value $178M Product 10 7 7 0 wome .. ||
Product 100 19 :
& T @ oo T & 5 I
Product_Name Stock_Quantity Reorder_Point Lead_Time_Days Supplier D Reorder Status Below Reorder Point 352K 340K Product 1001 23 2 ooke _
Product 1036 i i 4P Soon Yes Value $172M Velue $173M Siopigo i H B o
CIEiloEL 1052 £ £ 20 SUTB ST 1= Electronics % Home & Garden Product 1004 3 2%
Product 1135 2 9% 23 Soon Yes 0 328K 2 381K Product 1005 5 B I spors |
Product 1154 2 68 2 so0n Yes Vol $165M Value $190M Product 1006 29 1t ., m
Product 110 @ © p - broac 100 “ X m E - I
Product 1224 £ 97 5 Soon Yes L Offce Supplies Product 1008 2 2% 88 g8 g8 cecvon... | NI <=
Product 1477 65 e 4 Soon Yes = 347K Product 1009 54 1
Product 6 2 7 soon Yes Volue $187M Product 101 34 3
Patc 010 " 1 Sl yeogeottesd T Dy SomefSock usly Tl mentoyate | SupBer Count by Count =
Stock Level Stock Quantity by Country Product Name Unitprice. Category Stock Quantity by Warehouse Location Product_1012 9 17 5 supoat 730 25542 $24673,67074 . I
. - = b = Product 1013 30 1B @ supo20 1675 48452 $24,528,543.82
@ Product 3416 999.73 Office Supplies J + y o Product 1014 73 € SUP032 16.61 46772 $20632,029.02 I -
Product g0 99970 Flectronics roduct 1015 » : supooz 1594 GoB s2ma26az3a2 o | <
ioh_ clghum Product 1411 99970 Home & Garden Product 1016 45 1 © supoz2 1589 55049 $28,422,129.84 I
5% e pouna Product 1017 14 21 ® suposs 1589 50046 $27,361671.58
e Product7s1 99942 Books Product 1019 o " supoz7 1575 wo2r $1975208649 sosvie | 5
ustria Products 99915 Office Supplies Product 102 27 22 = supoie 1575 45700 $20782,177.00 iy
a Produc 156539654 Gt Product 1020 % 4 SUPOT6 1567 46806 $20333729.10 -
Product 1021 B 1 SUPO30 1567 41133 $22,941201.37 .
o Product 3842 99883 Electronics Product 1022 @ . supoa 1562 s2663 2432006441 e, | 5o
weden Product 3980 99879 Office Supplies Product 1023 36 2 = SUPOO7 1562 51337 $26,868,174.59 [
France PR PEV © OpenSreethap Sontributors Srpduct 1024 22, a2 Total 14.96 2503266  $1,252,691,637.73
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Thinithi Bulathsinghala

Category
o All ~
Stock360 1.25bn 2.5M 5K 989 50 10
Current Stock Value Stock Quantity Total Products Total Warehouses Total Suppliers Total Countries Country
All ~
Restock Due Summary - Quantity & Cost Total Product Response Time KPI Summary % Category Inventory Turnover Rate
Items Below Reorder Threshold Number of Products by Supplier Restock Speed @ Reduction Target Higher The More Efficient
Ready to Reorder A Awaiting Min Umit@ 19
161K ® 100 3 38 37 s
(19.78%) N 32 34
A 311 _ 2.9
262 Avg Days Since 400 0 Stock Out 12
@ Last Restock Rate %
Products To
Restock
1K
713
6.55K - o 58 a® L E P g8 @
) o
(80.22%) 0 5 o* o Oo@\eoﬁoo oF
@) <=3Days 4-7Days 8-14Days 15-31 Days ?"9 '”"e’g""f o e
1
- 2 1 5 Avg Days Since Last urnever Rate
m Restock (Stock Out ltems) -
Restock Trends and Seasonality
i i Restock Number of Products Across Time [ ] 0 od
Total Stock Summary §upp||er Efficiency . ®. Forecast
Status @ In Stock @ Out of Stock Supplier Rank By Avg Lead Time : :
' 381K
Home & Garden 82,25% - SUPO50 1 12.06
Books 85.22%  EIE SUP003 2 13.62
. - SUPD45 3 13.67 0 RETE S . e . .
Office Supplies 8168% - L SUP009 4 1388 Jul 2023 Jan 2024 Jul 2024 Jan 2025
: ; SUPD46 5 13.90
361K .
Sports § G2k - SUPD22 ° 49 1589 Restock Seasonality - Average Product Restock By Month
Clothing 83.00% | SUP038 o] 42 15.89
. SUP0D2 ® 43 15.94
Toys | 85.71% B 20K | supo ® 44 16.61
@ Electronics 84 20% - 328K SUP020 { ] 45 16.75
i : SuP041 @ 46 17.30
@ Stock Quantity 7
Category Average Product Price by Category Country Insights
. Stock360° 1.25bn 2.5M 5K 50 10 A v . Stock360° Gountry Siplers Wareouses Avglead | ApUnt Sk Siock Vale
Current Stock Value Stock Quantity Total Products Total Suppliers Total Countries .u’ Category Comany M ]
o :“ " - Spain
o Supplier Performance Score (0-100) @Ecolent @Good © Moderste @ Risky @ Crtcal M‘ 5 = Eii‘:;:l . o
0666 65 65 65 64 64 62 61 & 5553 52 52 52 51 5149 49 45 48 49 4 47 46 45 45 44 43 4 g0 Product Summary A 50
| | | | | | | | | 8454820 w0y P Savker o alens U S Sodioke  OmsSiee i o
oduct e e Quant oot Restoo . @
Py AN s T s o " Swodn
[07] (B) S 2 k Franco 50 s dseat s
Suoosst 2 . Total 3 s tase 4sa7e 2500268 125291638
Supplier Stock Out Rate (%) giﬁxgég 3 9 r
SKngSB.’: ZMg seare 2,50!‘)24;! 1.252' ‘Geographic Distribution - Stock Quantity and Value
@ @ Products By Days Since Last Restocked + »ﬁ -
Supplier Product Summary e Product Retock Actviy 19 »® 53 ¢ S'ﬁ
® ProdutCatgories soomnic @ Bt e A AR e
9 g _3a5¢ . e : 9 ﬁm
. . » 4 = ﬁ
e ©86%) / aeTzs o 217% e
s reday’ [ vz | s 591%  181s%  NGTSIERNN (o -
“;,Eg;/ '\ L e T «<a0m ar  E— ﬁ @ K
(1270%) (16.77%) o meem 1000 km o
— . . s — | Lo .ﬁ [ PIE 3
@ s (1a520) e @ o 2121% 200 RN © OpenStroathap controutors
o Y © 6% 2185%
O - ew® s o (in) : [TIrrrnreotreeeeene
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Pablo Fuentes

15,000

Total de productos

2,503K

Inventario total

%, Office
Supp

Categoria con mayor rotacién

-
-

% 524% °

Productos con stock critico

7.102

lies

® J B8

¢En qué categorias se concentra el stock?

Top 3 almacenes con mayor cantidad de productos almacenados

Pais @
All hd
ecot: | : s 7,979
oce suppies N .75
: seorts [ ::o:;:
Categoria
Toys | s
All v / '
Coring | :-.'c:
Electronics _ 328396 AISLE-02-SHELF-03 AISLE-03-SHELF-11 AISLE-13-SHELF-01
Afo T - S - -
2023 202 - Top 5 productos de mayor valor unitario (por categoria) Distribucién del inventario: niveles alto, medio, bajo
Nombre_Producto Categoria Precio_Unitario
e —— < - Low 9.10% @
Product_1411 Home & Garden 999.70
Product_3416 Office Supplies 999.73
Product 4810 | Electronics 999.70 2,503,266 High 50.64%
Mid 40.27%
Product_563 Home & Garden 999.51
Product_781 Books 999.42
;Cudndo se reabastece mas? Tendencia mensual por ano
Afio @2023 @2024 ®2025
0.1M e e
—
Ene Feb Mar Abr May Jun Jul Ago Sep Oct Nov Dic
oo oo
0o * oo * . »
o5 Inventario y desempeiio de proveedores por pais 4§ oo Alertas logisticas de productos criticos
LOGISTICS LOGISTICS Evaluacién cruzada de niveles de inventario y lead time.
Total inventario | Prod con nivel criti. Low Mid
G50 Reabastecimiento minimo: Volumen de productos  Productos con nivel de inventario High pais B ey e [Exoductos ea e medo p res
i v o o > e - S
5,000 19 13 4,945 0.38 %
Proveedor Categoria
Al v All v
) I Top de
Ao tr B4t i
EIEDICD e y————¢ o) () (s ° 0 <L e
spain [N 5 ronce. | -2 » o o o
eeigium | 52 sweden [N 125 5 © S e ° . i
- ’ . 80 o g o o
S SoPIP—— E S
o I - | I ORDER TS I
swoor | supoos e NOW S 10 g 5 o
R o . o
supoos % suposs

SUPO46

SUPO4G. 1390 g | 020 Tomor 2025 Merosot Tems

Coportion < pensisetizp

Reabastecimiento min requerido

10
Cantidad_Inventario
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JAHID HOSSAN

Inventory Management

Total Stock Value

3M

CY Stock:
PY Stock: 867K

Min Restock...

7K

CY Order:
PY Order 2K

®

MLM.‘_.

Below Reorder Count

262

CY Below Rec
PY Below Rec 85

Total cost

$1.25bn

Y Cost
PY Cost $425.16M

e\

v.hlm.",.

Avg Restock Days

301

CY Avg Restock
PY Avg Restock: 207

lm.v!.\[‘.

Est Turnover Rate by Category
Office Supplies 13.85% -

Clothing 13.92%

Electronics 14.15% -
Toys 14.23%

©

Restock Trend by Month

~Sports 15.17%

— Home & Garden 14.39%

~~Books 14.28%

Year

Highest Unit Price by Product Name i Lowest

Product 1411 ) ‘

Product 781 $999.42
$999.70 s

Total Product

5000

Product 3416
$999.73

Product 563
$999.51

Product_4810 $999.70

Average of Lead Days by Supplier ID

Friday, January 31, 2025 Saturday, May 31, 2025

oy, March 3120 MMII!E 30,2025

= ___ Tuesday, September 30, 2025
Thursday, July 31,2025

T Suiday, November 30, 2025
Fridsy, Oetober SYchors - oo

Tuesday, December 30, 2025
& S o ~ 1 3 =89
o o o o 20 C 15.89
w - o &

*":}“ C
o o SUP038

SUP022 SUP002 SUP032 SUP020 SUP041

Inventory Management

Top N counties have the highest stocked quantities warehouse location by highest products stored

AISLE-02-SHELF-03

R 7063

Germany

AISLE-03-SHELF-11
AISLE-13-SHELF-01

AISLE-08-SHELF-22

Belgium
AISLE-13-SHELF-19

)

Predicted Stock Need by Month
64.4K

Average Restock Frequency by Category

1,066 1,058 1,046 1,038 1,032

531K 55 4K

X 5
‘p‘! “,o" W ‘,g“s &
o®

Books  Office Sup.. Clothing  Electronics Home & G..  Sports
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Oluwasegun Okunfolami

INVENTORY MANAGEMENT [ Category N/ status ™\ /TCountry ™ /" Month ™
DASHBOARD Al v All ~ Al v Al v

5000 , 4226 262 385

Total Products Products in Stock Products Below Reorder Quant, gxofimetsincella=tiestoc

Stock Analysis & Inventory Levels Supplier & Restocking Performance

Total Stock Quantity by Product Category Average Restocking Lead Time by Supplier

o 4 Back & Zoom-out = Lin - 4y Back & Zoom-out

N llll.l..

Home... Books Office.. Sports joys  Clothi... Electr..

Minimum Quantity Needed to Restock All Products Below Monthly Restocking Trends by Product Category
Reorder Point

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Tt
Total Reorder Quantity Product ID Category
- 2023

2024

90 SKU004788 Books

87 SKU003778 Toys

86 SKU004210 Books 2025

84 SKU0D0780 Sports Total | 407 384 450 412 387 448 419 425 309 402 441 426 5

8163

ﬁatus % /Country ™ fﬂﬁm ™ /Mﬁﬂn ™
All W All ~ All v All v
Warehouse & Geographic Insights Cost & Pricing Analysis

Sum of Stock_Quantity by Warehouse_Location

10K 8.0k

Top 5 Most Expensive Product (by Unit Price)

73K Product Name Category Sum of Unit_Price
i a -

Product_3416 Office Supplies 999.73
Product_1411 Home & Garden 999.70
Product_4810 Electronics 999.70

Product_563 Home & Garden 999.51

Praduct 781 Rooks Q00 42
Total 4,998.06

Sum of Stock_Quantity by Country Fa.zstest Turnover Categories Based on Lead
Time & Stock

Germany Belgium United Kingdom Netherl... | Sweden

Austria
Spain Poland
-
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Shruthi Kolan

Inventory Management Analysis

Number of Categories Number of Products Number of Countries Stock Quantity

Total Number of Products in Each Category Which Category has the highest Stock Which Products are Expensive?

ity?
Quantity? Product Name ® Product... = Product... ®Product... ~ Product... [

328K 381K K
Office Supplies (18.63%) (21.61%)  Category

Books Home & G...
Toys Sports

s o .
Clothing 340K -
Clothin
Electronics 19...) - 361K g
352K

(20.48%)® Electronics Electronics Home & Office

Home & Garden

(19.99%) Garden Supplies

Warehouse Locations Which Country has the most products? Which Country has the most Stock

Quantity?
600,00~

Germany
400.00 = Spain _
eeigium |
h 20000+ Poland [N
o United . |
e PN @ 000 e —

Germ.. Belgiu.. Italy Poland Unite.. Austria Spain Sweden Nethe.. France
0.0M 0.2M

Inventory Management Analysis

Total Number of Suppliers Stock Availability Rate Req Minimum Order Quantity Stockout Rate Average Lead Time(Days)

50 0.85 8163 0.15 14.96

Stock Quantity by Month, Day and Category
Category ®Books  Clothing ® Electronics ® Home & Garden @ Office Supplies = Sports ®Toys

January February April August September November December

Average Lead Time by Category Which Supplier has more Lead Time?

Office Supplies SUP041
SUP020
SUP032

SUP002
Home & Garden SUP022

Electronics

Toys

Books SUP038
— SUP006
SuP027
SUP018

Clothing
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Surekha Berlin

LEAD TIME DAYS UNIT PRICE R L

INVENTORY MANAGEMENT ANALYSIS = o

-5 )

INVENTORY & STOCK ANALYSIS CATEGORY ANALYSIS COST & PRICING ANALYSIS

Top Expensive Products by Avg. Lead Time (Days)

o Jei v
-
Product 3416 | Office Supplies 999,73 | 935 934,747.55
Product_1411 |H & Gard 999.70 | 899 898,730.30
Total Stock ome & Garden
Product_4810 | Electronics 999.70
Product 563 | Home & Garden 999.51| 667 666,673.17
Product_781 Books 999.42

lpodor o | i 900

7.34K -9.4K- | 5.6% ¥

Previous Month: 16.77K

Category With Fastest Turnover Rate

@selected Measure @ Moving Average Ew @  Back
1342

office
Supplies

ge3 Electronics
-
60 -

731

.
430 420
- 4
430 Home &
Garden
e -
39 2‘5’ &
- & &

Feb 15

INVENTORY MANAGEMENT ANALYSIS S o = INVENTORY MANAGEMENT ANALYSIS

GEOGRAPHICAL ANALYS SUPPLIER & FULFILLMENT TRENDS

.

Top Countries with highest > Stock Country Wise Analyss of > Stock Monthly Restocking Trend Top Supplirs with Avg. Lead Time (Days)

S gaone &

O ®

" ) i

Beigium Germany. Poland Spain United Kingdom

Avg. Load Time Trends

TS 3 t

AISLE 02 SHELF-03

AISLE-03-SHELF-11

peieo SHELHZ

AISLE-13-SHELF-01

aor il loa san s 0a sn Apr i oa an
w023 2004 2025 202

AISLE 13 SHELF-19

(- CHO




Details of
projects

B

Stock Trend

‘Warehouses
stock
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Oleksandra Nahorna

Inventory Management Dashboard

®© ® Y VAN
2503266 179.89 8163 262
The highest average lead time The highest total stock quantity: Average time when products Minimum order quantity is
for restocking: SUP041 Home & Garden Total stock guantity marked as "Out of Stock” required Stock below their reorder point
Stock quantity by category Stock level trend
4y Back & Total stock in countries 'Q‘ ®@ =, @, Zoom-out i Alldata~ ] Year~ (@
“ Stock Quantity *® Stock quantities below reorder 30K 3
e 3
Home & Garden | % 20K
Books |47_ 10k -
9K x
e o
Office Supplies |aa B 2023 2024 2025 2026
O.IUCI 100:00)( 200.00K 300.00K 400‘.00K
Sum of reorder point by year, month Average of Reorder Point by month Top 5 The maost expensive product and their
“« a @ L« a @ | category
Category Product Unit Turnover
Name Price rate of
category
rs
Home & Product_1411  999.70 3 25259
Garden 3
Office Product_3416 999.73 ; 24098
: |
% Supplies ;
2023 2024 2025 2026 1 2 3 4 g 6 7 8 9 10 11 Electronics PI’OdUCt_481 0 999.70 i 21634
Home & Product 563 99951 | 25259
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lyabo Sindiku

Inventory Overview

w_ -
§ Filter Panel Inventory Overview

Restocking Insights ABC Analysis

@ Clear all slicers

Total Stock Quantity
2,503,266

513.5 avg/yr
YoY: -96.9% | 2026 vs 2025

Stock Turnover Rate

9.99

Minimum Restock Order

7,102

Products Below Reorder Point

262

‘/\/\ Nz Nt

Stock Quantity by Category - All Years Stock Level Distribution - All Years

Products Below Reorder Point - All Years

4 Back -
* Back Z Product Category Stock Reorder Point Min Order
Home & Gardan 380,836 guan'llty Quantity
200
Product_1795 Books 999 14 34
200
Booss 373,129 160 57 754 Product_3663 Clothing 999 52 32
700 697 530 686
636 Product_4288 Home & Garden 999 10 45
Qffice Supplies IBTATS 00 Product_1058 Electronics 998 77 30
500 Product_2455 Home & Garden 998 90 49
Sparts 380,953 o Product_3066 Home & Garden 998 19 40
Product_4639 Books 998 22 4
300
Tors 352315 Product_1709 Office Supplies 997 78 28
o Product_1834 Sports 997 73 25
Clathing 340,162 130 Product_2740 Toys 997 27 28
- Product_29 Electronics 997 66 25
Hlectronics 396,396 Ei'"mfgf‘ SSFﬁC“(;S Boaks. Toys Spers Clothing  Electronics
° " i Product_3143 Sparts 997 50 49

Supplier & Restocking Performance

ing Insights

Inventory Overvew

Inventory Prioritization (ABC Analysis) ety ovemien || rest

Supplier D Avg. Lead Time LastRestock Date  Products  Stock Level @ o
o Supplied
SuPoTS 2100 3 pr, 2025 1 Vid Top 10 Supplier ID by Avg. Lead Time (Days) -
SUP039 2500 4 April, 2023 1 Low All vears
supot3 900 9api, 2023 1 vid o
SuPos0 1900 10 Apr, 2025 ' Hh
s @ 300 a0z 2 via
P2 @ 600 t6pri, 202 1 Low s
suposs 2000 16 Apri, 2023 2 via .
supozs 2000 17 apri 2023 ' Low .
supo3t 2900 17 ppri 2023 1 vid
supoIT 2300 18 April, 2023 1 High o
supoo4 @ 2600 20 April 2023 1 High o
sPoH @ 300 23,2023 1 Mid s
SUP0O7 1800 27 April, 2023 2 High SUPOZ
Supo23 800 27 Aprl 2023 2 High s
SuP028 27.00 29 April, 2023 1 Mid supane

Bottom 10 Supplier ID by Avg. Lead Time

(Days) - Al Years

ABC Classification Table - Al Years

(0]

ABC Analysis Insights/Recommendations

Number of Products Restocked Over Time. oo Class A Products Class B Products Class C Products
Avg. Lead Time (Days) Restock Gap (Avg. Days) Stockout Rate Tracks monibly restocking acivity besed on prcctrstock dates . oroduet Count oroduct Count
14.96 701 0.06% ‘ Stock Value (Al Classes) Product Count roduct Count roduct Count
5 . b s &
1.25bn 1,722 1,200 2,078
0 Product Pct: 34.4% of Total Products Product Pct: 24.0% of Total Products Product Pct: 41.6% of Total Products
Supplier Performance - All Years ® Stock Value Pct: 70.0% of Stock Value Stock Value Pct: 20.0% of Stock Value Stock Value Pct: 10.0% of Stock Value

closely, freq

ABC Class by Category - All Years

ProductID  Product  Category Stock  StockValue  ABC Class a igh value,
Name Quantity B Class Products: Medium value - reqular monitoring
c Low value - bulk order, minimal oversight
SKUOD0002  Product 2 Office Supplies 720 71938800 A
SKUODOOD7  Product 7 Clothing 851 3191335 A Stock Value by ABC Clas -
SKUODOO0S Product 8 Books 73 78513255 A All Years
SKUODOD0S  Product 9 Toys 31 62510313 A o
SKUODOD1T  Product 11 Toys 892 57739160 A e 0:
SKUOD0D12  Product 12 Office Supplies 725 66929825 A .
SKUODODT4  Product 14 Home & Garden 559 41158052 A
SKUODDTS  Product_15  Electronics 316 30695924 A w0
SKUODODT6  Product 16 Home & Garden 528 3617328 A of e oo
SKUOOO021  Product 21 Toys 5% 57095012 A
SKUOD0O24  Product 24 Sports 951 67006509 A
SKUODOO26  Product 26 Books 90 38055360 A |
SKUOD0029  Product 29 Electronics 997 86629330 A
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Kanchan Kulkarni

Inventory Management Analysis Stock Analysis & Supplier Pricing & Warehouse Performance

$1.25bn $250.54K 1491 263 3 14.96 107

Category Total Inventory Value Avg. Inventory Value Low Stock Count Reorder Items Count out of stock Count Avg. Lead Time(Days) Dead Stock Count
All

Country

10 Suppliers by Most Avg. Lead time(Days)
Al

Below Reorder Count

Below Reorder Count by Category

Total Stock “ Iin Order Quantity Needed | . .
4 Back Eun @

Status

SUPO41

All
suP0z0

Stock_Level

a
I
36 36 34 &
Al
Unit Price
o —

Supplies Garden d

SUP03Z

supoD2

suP0z2

SUP03E

Category 0.00 200 4.00 600 800 10,00 1200 1400 16.00 1800 2000
Entry Date
Avg Days Since Last Restock (Out of Stack) by Categary seasonal patterns in restocking
3202023 @ 250 . &, Zoom-out = 2wl Veare ()
262 259
3/18/2025 8 253
Last Restock Date
4/3/2023 8
3/5/2026 8
Clear Filters
Home & Toys Books Office Clothing Sports  Electronics
Garden Supplies
| t M t Analysi
nventory ivianagemen nalysis Stock Analysis & Supplier Pricing & Warehouse Performance

$1.25bn $250.54K 498.76 50 10 7 5000

Category Total Inventory Value Avg. Inventory Value Average Unit Price Distinct Suppliers Count of Country Count of Category Products
Al v
Country
Top 10 Expensive Products by Unit price Top 5 Warehouse Location by Products Stored Inventory (value) by Country
Product Name Category ¥y Back ERTNGRI Germany United Ki... | ltaly
Product_3416 Office Supplies 999.73 AISLE-02-SHELF-03
Product 1411 Home & Garden 999.70 :l:’nz L
Product_4810 Electronics 999 .70 AISLE-03-SHELF-11
Product_563 Home & Garden 999.51 — sizmosmt |s1oazom |s1o260
Product_781 Books 999.42 AISLE-13-SHELF-01 Belgium
Product_2 Office Supplies 999.15
Product_1565 Clothing 998.94 AISLE-08-SHELF-22 R
Product_3842 Electronics 998.83 in
Product_3980 Office Supplies 998.79 AISLE-13-SHELF-19
Entry Date BraductZis Elecizanics 29843 0 W 2 K 4K S B K 8 oK $128.36M
JEneeEs O Top 5 categories with Fastest Turnover Top 3 Counties with High Stocked quantities with Product Categories

3/18/2025 &

Category: @Eooks ®Clothing @Electronics @ Home & Garden ®Office Supplies ®Sports @Toys

03M

277%

265K

Last Restock Date

4312022 B

3/5/2026 B 400K

o —0
Clear Filters

eles) on
Office Supplies Toys Electronics Clothing o.oM " "
Germany Spain Belgium

6.00K

2,006
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Ayushi Dadhich

Clear all siicers

0

W
Average Lead_Time

3M

Stock Quantity

498.76

Average Unit_Price

TotallnStock

3 P
Cost & Pricing Analysis
J
- B Wil
; 7 7 i
Urgent Restock Needed Stock Allocation by Category Top-Selling Categories
@ 4 Back Eun @
Electronics 328K Home & Garden 381K 400K
300K
cinns | ] Clothing mKﬁ o
00KS
lectronics Toys 352K 100K
seors [ R Office Supplies 367K
Toys _ Sports 361K i Books Clothing  Electronics Home & G... Office Sup. Sports Toys '

: Category
# 262 products are currently below their reorder level. = - ‘ Top § High-Value Products by Average Unit Price ‘
« Atotal of 8,163 units must be restocked to stabilize @ Product ID SKU000001
inventory. Units Below Reorder Threshold tegory Product Name Average
Unit_Price
- With an average lead time of 15 days, delays may trigger =
stockouts in high-demand categories like Books and Office Items Office Supplies  Product_3416 999.73
i Needing
Supplies. 262 ;
Restock Electronics Product_4810 999.70

Boc?ks sh.(wlthe fastest turnover, indicating urgent Home & Garden Product_ 1411 99970
restocking priority.

Last Restock : 8 ] 6 3 Home & Garden Product_563 999.51
% Use the drill-down feature in Stock Allocation and Top- @ & = Monda Y. Apnl‘ (= " d
Selling Categories — just click on a slice or bar to explore. oK 16k f§ Books Product_781 99942
Stocks aeprics < ) FP20 Analytics Challenge 25 - Inventory Management Analysis by Ayushi Dadhich m

14.96@ M 7 & %ﬂ 989 (g)’ 10
Average Lead Days Stock_Quantity Total Warehouse Total Countries

Total Suppliers Product Categories

7 e ™
B . . 1] |
‘:] Supplier & Restocking Performance Warehouse & Geographic Insights

A N /

TotaOutStock and lead time Supplier_ID |Average of Lead_Time_Days Top 3 Countries with High Stocks
®TotaOutStock @ Average of Lead_Time_Days i~z Category ®Books ®Clothing ®Electronics ® Home & Garden ®Office Supplies ®Sports @ Toys
SUPO41 17.30
SUP020 16.75
0 SUP032 1661 4o
SUP002 15.94
SUP022 15.89
50 SUPO38 15.89
SUP006 1579 o0
SUP027 15.75
0 SUPOT8 15.75
Gt G&\\@@ & e L}Q&“ & SUPO16 15.67
P o SUP030 1867
0 SUP043 15.62 Germany Spain Belgium

Sum of Stock_Quantity by Month TotallnStock by Country

3633 PORTUGAL
AISLE-01-SHELF-09 =

0.2M
AISLE-01-SHELF-02 ‘ 2088
AISLE-01-SHELF-03 ‘ 2539
0.1M AISLE-01-SHELF-04 ‘ 2862
AISLE-01-SHELF-05 2916
AISLE-01-SHELF-06 4268
0.0M i
s 3 & & & S 5 AISLE-01-SHELF-07 2089
0 I W o
3 & » & AISLE-01-SHELF-08



e lse

0

Miguel

e

Stock Analysis & Inventory Levels

Stock Quantity by Stock Level

o 9.10%
Navigation

40.27%

59 262

Total Below Reorder

Need of Restocking

Product_4788
Product_3778
Product_4210

Product_780
Product_1346

Supplier & Restocking Performance

50 1496 2.5M

Total Suppliers  Average Lead Time (Days)  Stock Quantity

AE

Top Average Time for Restocking (Days)
2

7 7 7

10

of
oA

0
SUPD41 SUP20 sup032

Most expensives Products
Category @Books @Electronics ® Home & Garden @ Office Supplies

1,000
99973 9997

()

High 50.64%

— s5064% [ Mid 40.27%
B Low9.10%

71

02

Total Min Order Quantity

7]
]
I

=]

50

Required Stock

Select a category:

Al

Stock Quantity by Restock Month

3

220

Stock Quantity.

200

R I S e
N

Times for the products out of stock

Product Name | Category

Product 1002
Product 1021
Product_1025
Product 1035
Product 1042
Product 1044
Product_1049
Product 1064
Product_1074
Product 1087
Product 1090

Clothing
Toys

Clothing

Home & Garden
Sports

Home & Garden
Home & Garden
Home & Garden
Office Supplies
Clothing
Electronics

Entry Date

/3/2024
5/11/2023
1/11/2025
7/15/2024
6/26/2024
1/4/2025

7/13/2024
2/1/2025

5/21/2023
8/30/2024
2/24/2024

¢ W $
o

Restock Month

Last Restock Date

&

“ s s
o

o o
o 0

Last Restock Date | Avg Days Between Entry and

8/27/2024
8/3/2023
12/7/2025
5/11/2025
8/3/2024
8/18/2025
11/9/2024
5/6/2025
5/29/2023
6/2/2025
4/28/2024

Last Restock for Out of Stock

55.00
84.00
33000
30000
38.00
22600
119.00
94.00
800
27600
64.00

FP20 ANALYTICS

Lozano

Select a category:

All v

Last Restock Date

‘ 2023 | 2024 H 2025

2026 |

Stock Quantity and Reorder Point by Category

Home & Garden -

Books

Office Supplies

Sports

Product_Name

Product 4788
Product_3778
Product_4210
Product 780

Product_1346
Product_1542
Product 4538
Product_2050
Product_2272
Product_2641
Product_345

Product_1803
Pradict 3251

]
0

50K 100K 150K 200K

4 94
91
93
84
88
80
20 97

7 81
24 98
17 91

1 74
13 84

22 aa

W oo~ B

Warehouse & Geographic Insights

Navigation

9 oM —
D 5 &

Stock by Warehouse Location
Warehouse_Location | Stock Quantity

Stock Quantity by Country

AISLE-02-SHELF-03 8040
AISLE-03-SHELF-11 7.979
AISLE-13-SHELF-01 7342
AISLE-08-SHELF-22 7,063
AISLE-13-SHELF-19 6956
AISLE-17-SHELF-16 6841
AISLE-20-SHELF-38 6539
AISLE-17-SHELF-30 6413
AISLE-19-SHELF-36 6129
AISLE-05-SHELF-37 6014

Stock Quantity by Country and Category

Category ®800ks @Clothing @ Electronics @ Home & Garden @Office Supplies @Sports ®Toys

: ' i -
20
ok

Germany Spain Belgium

300K 350K 400K

40
43
18
12
47
15
18
19

Ln @

450K

20
87
86
84
82
77
77
74
74
74
73
71

71

Select a category: Last Restock Date

Al ~

Germany 10

Greater Stock Country. Total Countries

®

1000 km
500 mi Agérie

© OpenStreetMap contributors

989

Total Warehouses

Stock Quantity Reorder Point Min Order Quantity | Required Stock §

(€]
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Olukayode Akintola-Peters

Filters

INVENTORY MANAGEMENT ANALYSIS G owriew =

5000 4,226 774  $2502,1145 381 220 15

Elects
ecironics Total Products Products In Stock Products Out Of Stock Inventory Turnover Avg Days In Inventory  Avg Restock Interval (Days) Avg Lead Time (Days)
Home & Garden

Office Supplies

Sports

Toys

Product Availability

Status cv i veaw 3 [HInStock

2 L

In Stock Out of Stock
Out of Stock 2,000
1,500
1,000
500

. ]
2023 2024 2025

Product Shelf Life Average Lead Time per Supplier Obsolete Products Per Category

Fresh 1.76% = @
Aging 8585 - oriee supeiie= || T = ® -

- [ - - it
[ ®o0

- [ = FR

. 1. e

Month
All

INVENTORY MANAGEMENT ANALYSIS S ESES -

Filters

INVENTORY MANAGEMENT ANALYSIS 9 Overview Suppliers

Filters

Category

5,000 50 263 -316.0 381 220 $1,252,691,638 5,000 88 429 632 3,851 220 $1,252,691,638

Total Products  Unique Suppliers  Supplier Reorders  Days_Since_Restock  Avg Days In Inventory  Avg Restock Interval (Days) Supplier Inventory Value Total Products Fresh Stocks Aging Stocks 0ld Stocks Obsolete Stocks Avg Restock Interval (Days) ‘Supplier Inventory Value
Home & Garden
O Sopptes
Regional Stock Availabilit
Geographic Stock Distributions Suppliers Performan Category Profitability 9 Y
oo e ) Mometsen
@ Mo
SR 1267 7 s sa2anaioen — .
- supote 112 2 m 177%  $31.949.425 5
o0 w:
Country sweor0 1z o sarm ssousreree @y .
Al suros uz T s s m
s 555 7w s s
surory 1531 O sam saenimnd
o
surr a2 4w e smemims )
s 1534 s o samese Gomay beum |ty Pird USdE- st Spon S Nebete Fans
v o
s 1557 Tons oo sz
Warehouse Efficiency Per Country Reorder Efficiency il = S eoa ) Regional Distribution
= Doy ey oo Campance supons 1670 2 03 19 5280770210 [ [ RSPR pa——
sure e 0 m e s Time N _
o 0100
SUPDIT. 1491 6 107 S41% 52696478727 Year 200,000
g o &
surms s s om s s
oo o0
Month  sueo 1538 F s30% sze7sasenen Month
A supiz s E R [ar e
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Steven Stanford

27

Avg Minimum Order
Quantity

185.39

Days Between Order &
Restock Monthly Avg

417

Product Orders Monthly
Avg

Summary $104.4M

SoH Value Monthly Avg

69.54K

SoH Monthly Avg

Average Monthly SoH Average Monthly SoH $

Low . $10M

Avg SoH per Month by Warehouse Location

2
+ ®

Out of Stock

11.31K
(16.20%) ‘

In Stock
58.54K
(83.80%)

SoH & Reorder Levels >

Q

N

> ||||| S 6 O;‘,I.}

°
e

London

els

100K

Stockho* H

50K

Danmarck
Apr Qct  Jan | Apr Oct Jan  Apr Oct
2023 2024 2025 200

atvij
Minimium SoH - rlin

o

SoH ($)

=) e -
Q i~ @ e _
$E0M ~ > 15k
France yorsiyg
$40M .
© Zagreb L
Hrvatska
Cp6uja
$20M POVIE By
hi 1] 9 St
41 im rcelona Italia
Apr Oct  Jan Oct  Jan Oct
2023 2024 2025 20 © OpenStreetMap contributors ol
Q1 -Monthly SoH by Category Q2 - Number of Products Q3 - Minimum Order Qty
Answers " . s - Insights $104.39M 43.87 180
- - alue Monthly Avg. Savings Mo Order Delivery
am ns
Issue Areas for Review
“ 9 Over the past 3 years the order fulfilment rate has been Potential Savings by Category Minimum Order Coverage by Days Between Order & Restock by
o s b ot e Supplier Category
— — lengthening. From 71 days in July 2023 to 337 days in January
2026, Flctronics
The fulfilment rate looks to be driving higher than necessary Gotna P
stock holding. Especially when manufacturing lead times are 27
This page provides some areas for focus and potential 55— 3
Q4 - Lead Times (Days) by QS - Days Since Last Restock Q8 -Turnover by by Category roware S
Supplier
- ic siles o Days Between Order & Restock
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Q7 - Top 5 Most Expensive Products

@ Back

$999.10
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2023
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Houssam Dameriji

General overview

Stock value

1.20bn

Stock quantity

2M

Min order quantities

130K

Suppliers

50

How stock gty and unit price affect each other i each country

250.00%
250.00%

240.00%

230.00%

- ezuoa«. O
21000K  220.00K

@ e

230.00K

24000K  25000K

260.00K

Average lead time according to each supplier

SUPD20

SUP032

SUP022

SUP038

Total products by Status and Stock Level

Outof
Stock —
1546%

in
Stock

aa5a%
tock aty among caegores
Home
Tows a
1934% Garder
2030%
upples -  Books
6% 02w

Sports
19.98%

16.75

16.53

15.96

1584

Product category fastest turmover

Office Supplies
Books
Clothing

Toys

Sports

Electronics

Product 1D
5KU00000T
5KU00002
SKU00003
SKU000004
SKU00000S
5KU000006
SKU000007
5KU000008
SKU0000S
SKU00010
SKU0000T1
5KU0000T2

Last Restock Date
Thursday, April 18, 2024
Sunday, March 23, 2025
Monday, March 04, 2024
Friday, March 08, 2024
Wednesday, June 26, 2024
Friday, April 18, 2025

Sunday, March 09, 2025
Sunday, August 27, 2023
Saturday, September 16, 2023
Sunday, February 25, 2024
Sunday, March 03, 2024
Monday, June 03, 2024

270.00K

MNumber of suppliers among countries

)

o /_'_D ) * Back
Product_1411
Product_4810
Product_563
Product_781
1000 km
o Product_2
Product_3842
Stock gty and their categories in each country Product_3980
@ @

Product_715
Germany 11.16% rocuet

Product_2521
Spain 10.63%

Product_4461

France 8.85%
Sweden 9.10%§
Netherlands 9.47%
)— Belgium 10.58%
Italy 9.70%%
. “—Poland 10.34%
Austria 9.92% United Kingdom

10.24%

Product_2287

Product_4668

Top 5 products by it price Status means : stock quantity > reorder point. If stock quantity > reorder point then

green circle if not red circle. +

roduct Name  Lead time in day order point tock quantit tatus. tinimum order quantity ¥ -
Pmdm}m s T — - -
o product 1795 [l 6 985 34
Product 3663 I+ 047 32
s Froduc 1411 Product 260 s Il oo | 5
o 30
510 Product 4810 te
e product 3066 I
product 4639 |ES
436 P’“““’“’ 7o) ) BN
produc 1o [ 1+ [ 7> S ©
“ o Te! _

Product 3143 [N 22
product 3639 IR/

Average lead Time by supplier ID

suPo41

Top 3 countres according to highest stocked

e e Suppliec.ID Average f LeadTime_Days Min.orcer ay

SUPO20

5UP005 [E—7
— supo32 1653 orees
5 SUP022. 1596 Belgium Germar ) [T
1 % g Sermany || SUPO19 08
;|| e 1584 supozs I o+ INSGR:
s supoo2 583 supo2o | > |IESE
SUP032 I—; 5
suroar 562 i b p ‘
Soan 3 -
SUP018 1581 3291% SUP023 _0 -9 -

Out of Stock Rate

0.06%

Top 10 products by unit price

999.70

999.70

99951

999 42

999.15

998.83

998.79

998.43

997.96

997.77

99745

997.45

Geographical

Stock aty according to country and category
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Crystal Andrea Dsouza

a Stock Analysis & Inventory Levels m @

Crystal Andrea Dsouza

/ \ \ / W \ / \ [ 4 \ \

\ [

Total Stock... Total Quantity Total Products Total Countries Total Categories Total Suppliers Total Min_Ord... Below Reorder

$1.25bn M 9K 10 7 50 TK ]| 262

/ \

AN S

Category and Product name with the Highest Stocks Total Products and TurnoverRate by Stock_Level and Supplier_ID

High 29.76% —_
Mid 40.42%

b}
6K -

Home & Books  Electroni.. Clothing Sports Office Toys o
Garden Supplies Low 29.82% ———

® Total Stock Quantity ‘® Total Stock Used

Crystal Andrea Dsouza Crystal Andrea Dsouza

Minimum Order Quantity Restock Trends by Year, Quarter, Month, and Day

‘ h Supplier & Restocking Performance. m @J e Cost & Pricing Analysis. m @ ‘
75. __ C¢osalAndeateo2 00000000077 =

— | — Category-Wise Stock Value and Restocking Timeline

Q =tn -l
3291

Highest Turnover || Avg price perunit || Total Stock Value

AvgDaysSinceLastRestock Avg LeadTime - $100.00M-

216.38 14.96

Books $498.76 $1.25bn

$50.00M -
TurnoverRate and Avg Lead Time by Stock level I
$0.00 I I II
2024 2025
109.72 M Books ™ Clothing M Electronics ™ Home & Garden 1 Office Supplies M sports M Toys
-

"'9" Total Stock Value by Status

%

Monthly Restock Trends: Number of Restocks per Month

N
8

Top 5 Products by Unit Price
Product Name  First Category  Sum of Unit_Price Total Stock Value.

RestocksPerMonth

Product 2743 | Electronics $1034 $9,440.42
Product 398 | Home & Garden $1024 $3,19488
Product 485 | Clothing $1024 $6912.00
Product 775 10412 $3.076.48
Product 4386 | Office Supplies $1007 $4,461.01

FEEX YN

RestockMonth

O «DOrPD |
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Sweety Antoni David

i ' - 5
Inventory & Stock Analysis Of 2023 v @
Stock Quantity by Category and Product Stock Quantity by Category and Stock Level
2023 #Drill down category > product [ ] High Low [ Mid
774 386824 b Bock

Books NN ——

Total Unique Products Total Stock Available

Books NG
Clothing I S
53 1528 Clothing G
) . Elect B
Reorder Needed Count Required Reorder Quantity ectronics
Electronics NG

Home & Garden NI ——
@ Inventory Insights

Home & Garden I
7% of products are understocked, risking stockouts. Office Supplies I E—

Replenishing 1,528 units across 53 products is Office Supplies INEG—_——
recommended to maintain availability. -

Sports I I
~

Stock Quantity by month Stock Quantity by Country Table (T

Apr May Jun Jul Aug Sep Oct Nov Dec .
. AV - °
Supplier Performance Of 2023 w (D
2023 Average Lead Time by Supplier Total Stock Quantity by Lead Time
4y Back 4y Back
50 15.07 supoo1 I 1
Total Suppliers Avg Lead Time (Overall)
SUPCO2 (I 2
386824 390,343.94
Total Stock Quantity Total Unit Price SHEG0S 3
5UPCO4 I 4 —
A% Supplier Insights
In 2023, with 50 suppliers and an average lead time of supoos I s
15.07 days, stock levels were 386,824 units, valued at
390.343.94. Focus on reducing lead time and optimizing
stock to cut holding costs. SUPCOG I ¢ I .

Product Count by Month

Total Unit Price by Category and Product

#Drill

4y Back

gory > product

Books EEEEE——
Clothing G
Electronics IR
Home & Garden (—————

a ies (N
Apr May Jun Jul Aug Sep Oct Nov Dec Office Supplies o
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Azeez Olaribigbe

INVENTORY
MANAGEMENT

ANALYSIS 5000

Total products

Month with the highest stock

o @\@ﬁ o R ¢\\;
Vo e %aQ O ‘Ao“ Qe‘J

Products category in urgent need of reorder

4y Back

i
®

Office Supplies
Clothing
Home & Garden

NVENTORY

Stock analysis Supplier an

9 Warehouse & Geography Al

Stock analysis

1.25bn

Inventory value

Top 5 most expensive products

2.5M

Stock quantity

Average of Lead Time _Days

Supplier and restocking Warehouse & Geography All

14.96

Turnover rate by Category

4y Back Eln (@
Sports
Clothing
Toys
Home & G...
Books
Electronics
Product 3416 Product 1411 Product 4810 Product 563  Product 781  Product 2 Office Supp...
Count of Stock Age Category by Stock Category Aging Expire  Fresh
Age Category Stock d Stock
-
Old Stock 12.16% Aging Stack Books 153 18 254
22.54% Clothing 171 22 209
Electronics 148 21 211
 Expired Home & Garden 166 21 255
2.88% Office Supplies 176 23 263
Obsolete st... Sports 163 18 224
29.82% Toys 150 21 214

' Fresh Stock 32.6%

Total products

Which month has the highest restock

I R e )
e W o o
W o W o

Which supplier is likely to cause inventory gaps

025~

020
015
o0
005 |
000

SUPOI3  SUPDT4 SUPO32  SUPO3B  SUPO20

supo3s

1.25bn

Inventory value

2.5M

Average of Lead_Time_Days by Supplier_ID
4 Back Eln @

D:l

SUPDMT  SUP20  SUPG32  SUPGZ  SUPOZ  SUPDID

How long does it take to restock

ottce suppies N :o
I

Home & Garden

Stock quantity

14.96

Average of Lead_Time_Days

Average of Min_Order_Quantity by Category

Sports

Count of Stock_Level by Year

25¢

2023 2024

5000

Total products

ANALYSIS

Average of Latitude. Average of Longitude and Co = 1
Product_Name by Country and Country

United Kingdom

) ial
Spain 13/

Sum of Stock_Quantity by Country and Stock_Level

oam

oom III'.IIIII
“.xeé «

o o \o\ o
o %C\o < @ &
«

Stock Level ®High ®Low  Mid

Obsolet Old Stock

e stock
240 89
208 76
192 84
218 100
212 83
204 81
217 95

Stock analysis

1.25bn

Inventory value

Total products by Supplier_ID

. I

U040

Clothing

Supplier and restocking

2.5M

Stock quantity

Average of Lead_Time_Days

Total products by Country

Germany

Belgium

italy

Poland

United Kingo.

Total products by Warehouse_Location

AISLE-02-SHE
AISLE-03-SHE.
AISLE-13-SHE.

AISLE-0B-SHE.
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Than Swe Lin

INVENTORY OVERVIEW
2022-23 2023-24 2024-25 2025-26 | Qtri Qtr2 Qtr3 Qtr4 | Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar z@mch
Total Stock Value Total Instock ltems Total Out of Stock Items Avg Days In Inventory On Time Restock Rate %

1,253M 4997 3 400 2.04%

FILTERS Inventory By Category Total Inventory by Country & Category

Category fecvonics 1317% semetsw0en® cermany |55
Al . | soain | 265055

INVENTORY OVERVIEW

Al v ey

wvi
| status Clothing 1381%— Netheriands | 238316
= “~.__ Office Supplies
3 oo .
< All 4
] Sports 14.22% France [, 23ee
=]
[=]
2
=8 | Average of Days In Inventory by Country & Category Stock Details by Country
® Books Clothing @ Electronics @ Home & Garden Office Supplies @ Sports @ Toys .
wn @ United Kingdom Sweden
2 457 422 y Poland
: i gomeny
< Netherlands .
= 434 439 402 stria
=1
: D)
ium
a9 5 3 1 & B 3 3 J ] | @
v
United Belgium France  Netherla.. Germany Austria Italy Sweden Poland Spain Spain .
Kingdom
& Microsoft Bing . ©2025 TomTom, € 2025 Microsofl Corporation, © OpenSireetiap - Terms
SUPPLIER ANALYSIS PRODUCT ANALYSIS
e | [ e [Lam Joam | | [ [ | o [ o0 [ ] o [ o | e o | o ] 0 ] e oo T o T e aw | an [ am | | [ [ wor [ o [ o [ as [ s [ on | vor [ oee [ | v
Total Suppliers Total Countries Avg Turnover Rate ‘Avg Supplier Reliability Avg Lead Time (Days) Total Products Total Categories Total Optimal Orders Total Low Stock Products Avg Order Frequency Days
5,000 10 1.25 48% 15 5,000 7 262 1,491 6
FILTERS. Supplier by Stock Top 10 Suppliers by Lead Time & Stock Level FILTERS Total Product by Stock Level Product Category by Reorder Status
® High ® Mid @ Low lo fes.
E SupplierID @ Stock Value @Total Stock High @ Mid ® Lo product Name @ || on o
s .
£ Al v 148 . o . @ Al o || @Hgh ®mid ®Low
2 > ‘ v so| | I s ome & carsen [ R
|| ———— - i 6 o IS _
] Country 5| 3 5|6 4% [ | 00 Reorder Status office supplies [ 3
- ‘ B 486 7 . "
a v ! 0 | i Al v soo [
) [ :. o - -
1 — - 3 " B N — m N
o - &« Iy : | —— spors I 3 o
i areaon eef" o, o9 "‘* S W @ SUPOAT SUPD20 SUPD32 SUPOO2 SUPO22 SUPO3B SUPOOG SUPOZ7 SUPOIS SUPOTS SUPO30 3 ok teve ot Homea B spor . Clothimg . Elctromis
Al ~ \w o = Al v 9 - - Garden Supphss
8 g
i3] [Supplier Risk Assessment Matrix Supplier Portfolio Analysis Bl [Total Product & Stock Value By Product Age Bucket Category | Stock Quantity | Avg of DaysIn | Avgof Order |  On-Time
2 ° o Sueden871% Gemany 125% ® @ Total Procuct @ Stock Value Inventory | Frequency Days | Restock Rate
|2 () ® [ ) PS Poland 1079% - 2 Cothing —c: | izt | I o
Y |2 ‘. [ ) “ .' % ® m,‘,mﬂ,\ *« ' 1on]| | @ Becronis A 3575 | I ;- I
: BH ... P ‘\w oo : & Home & Garden ! 026 | s N
3 ° jium: il
: I [ ] B ol x : = Offce Suppies | INEGHARS || o
| P Netherands 979% ’ i, N : o spors —: | s0260 | I+ N 1%
ey s © s % s M - Spain 1025% ” e i | | @ o [ A ——— ")
Lot e United Kingdom 1015% o o Vo beew Tree ons | Above Tree Mo ot 2503266 40005 579 2o
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Raiza Hernandez

Categoria Proveedor Producto (:>

Inventory Afio
v Management

—

Total Inventario Cant. Min. Reab. Prod. Bajo Reorden Proveedores Productos

2107330 26693 885

Products Categoria Precio Unitario  Cantidad Invent Punto Reorden macel Cod Proveedor Proveedor
-~

Archivador de diapositivas, Olympus SKU003416 Office Supplies $399.73 935 AISL! SHELF-11 SUP033 Equipos Gran Sabana SR.L.
Corporation,Microscope Slide Box

Consola de SKUQ04810 Electronics $999.7 17 24 AISLE-14-SHELF-13 SUP027 Proveedora Sucre Lida.
videojuegos, Nintendo,Nintendo

Entertainment System

Lampara de techo de pista WAC SKU001411 Home & Garden $999.7 67 AISLE-18-SHELF-10 SUP031 Logistica Vargas Internacional
Lighting, Track

Controlador de termostato para SKUQ000563 Home & Garden $999 51 667 40 AISLE-12-SHELF-31 SUPO001 Inversiones Caracas C A
radiador,tado® Smart Radiator Thermostat

El rey de la oscuridad,C.L. Riley SKU000781 Books $999.42 166 96 AISLE-13-SHELF-27 SUP034 Productos Insulares Lida.

Pluma rollerball Pilot, Precise V5 SKU000002 Office Supplies $999 15 720 75 AISLE-01-SHELF-16 SUPO010 Equipos Occidente Internaciona

Productos por Categoria Total Productos Inventario por Producto Bajo Punto Reorden por Proveedor

Proveedor Matorialos Captles.

Desarrollos Amazon

Servicios T... 53013

S 50404 Maquinaria Falcon %5

o Cameritaiors .
iz s

Distribuidor... 49703 anufacturas Turisti 4

Tecnologfa... 45258 Inversiones Petroler..

Books Sports Home Toys  Office Clothi.. Electr.. Total Componen... Innovaciones Pesqu -
& Gar... Suppli.. Consfrucciones Nav_. 21
Asesorias .. 48785

Inventory Estado Pais Almacen

Management [

Productos Ubicaci

Productos En Stock por Estado Productos En Stock por Estado and Productos Promedio Plazo Reabastecimiento por Proveedor
Fuera de Stock por Estado by Afio, Trimestre, Mes
and Dia Proyectos Farmacé.
Estado 4y Back & Eln @ Maquinaria Faicon ... [ NG
o stock 20 Mstersles Capial..

100
Suministros Andin
2022 2023 2024 2025 Manufacturas Tur..

Servicios Lara S.A. 159

@®Out of Stock

Cantidad Reabastecimientos by Mes Total Productos por Pais

oo Germany 233774

Spain
Belgium 222218
Poland

enero febrero marzo abril mayo Jjunio Julio agosto septiembre octubre noviembre  diciembre

Total Productos por Ubicacion Almacen Total Productos por Nivel de Inventario y Categoria

6K @Books @Clothing @ Electronics @Home & Garden @Office Supplies @ Sports @ Toys

v [V ek

6K
20K

AISLE-03-SHELF-11  AISLE-17-SHELF-30  AISLE-02-SHELF-03  AISLE-13-SHELF-19  AISLE-08-SHELF-22
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Saeed Khan

Inventory Management System

AISLE-17-SHELF-30 | 6413 |
SLE-19-SHELF-3
AISLE-05-SHELF-37
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Chau Nguyen

4226 774 2.50M 262 7102 14.96 5.91

In-Stock Products Out-of-Stock Products Total Stock Qty Products Below Reorder Point Min Restock Qty AVG Lead Time (Days) AVG Shelf Life (in Months)
Total Products by Categories Product Categories by Stock Quantity Turnover Rate by Product Categories
@ Home & Garden 760 15.20% Status ® In Stock ® Out of Stock Clotnira _ e
Office Supplies 757 15.14% 04M Sports _ 72.36
Books
Toys

68.23

3 3
8 &

- @ 0 F 4P

@
&
B
&

\ Books 754 15.08%
- 5000 asw
\ J Toys 697 13.94%
\ Products /
N\ Sports 690 13.80% oo
—— i Electronics
Clothing 686 13.72% 01M
Electronics 656 13.12% Home & Garden
0.0M
Home &  Books Office Sports Toys Clothing ~ Electronics Office Supplies
Garden Supplies

Total Products by Shelf Life Period Correlation between Unit Price and Turnover Rate Top 5 Products by / Turnover Rate / / Price / / Stock Qty /

@
4
w
=

Status @In Stock @ Out of Stack

Back
h @ 1000 899

L (LY SKUBOI46

& Long-term  —® Medium-term  ~# Short-term

0——/_‘"\_‘\“'—._. @ 166
o
2
.—/"_‘\‘__._’—0\. 2 ProductID  UnitPrice  Turnover Rate
200 5 -
.\’/‘.\.—'\’_—. " s _
SKU003416 €999.73 45
SKUDOTS1
SKU004810 €999.70 [
Home &  Office Books Tays Sparts  Clathing  Electronics SKUD00563 €99951 25
Garden Supplies €0 €500 € 1,000 €0 €500 €1,000
Unit Price Unit Price SKU000781 €999.42 21

S— . . ,
. Fp— - esating s et e oy s oty
] : 50 216 8163 . o

/! ®
* (O Total Suppliers oy 1 oS Reorder Quantity v an - -
- 0@ {  § Germany France PPl AVG Days tll Out-of-Stock
989 (0] X ¥ pelgium Netherlands “ - °
Warshouses / ¥ o) Suppliers® Ranking by Top 5 Suppliers by AVG Lead time (Days) - T T o
50 aly Spain Turnover Rate . .
D& [T —— .
© ¥ poland Sweden M ey . S w0
- ooz ® s
Warchouse Country v - T e e+ H .
K 1 7483, 3
K < g Country  Total Products H
) b5 s [ S S g
ASLE.0S-SHELF25 Polana Sl - = w EEIE N
ermerr) 2L = = o
ASLE-13-SHELE13 Germany s O )0) | T . Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec B
e I oommometie setton o
S s a2 & .
Ade 1 23 45 5 789 10111213 1415 16 17 18 19 20 21 22 25 24 25 3 27 25 29 30 31 3233 34 35 3 57 38 39 40 41 42 43 44 45 45 47 45 49 %0 taly ] = : PR
_ N ) © sumae sk suRai2 U2 Supo SURDS 2026 " ¥ et et tme "
SBE united
Kingdom B
= e N « = Restocking Needs
—
= o N e[ e wos [ - o - g
citing ]
e - = §
| R el N | N |
Netherlands - of = ?‘:g:m . I . . -
France 6] &0y sports [ ] [ | [ | u
Toys u | | ||
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Abhilash Jose

Overview
0A Inventory Management o
Analysis ,
Total Products Total Stock Quantity Total Stocks Cost (M) Avg Lead Time (Days) Qut of stock Products

5000 2503K 1.25bn 14.96 774

Inventory Details from 2023 to 2026

@ Total Stock Quantity @Total Products

774 ©)

Home & Garden

15.48%; 1270
! 3 . 0.63M 0.61M 0.64M 0.63M
Office Supplies :
Books 1260
Toys
Sports el
Clothing
e ) 1240
Electronics Qtr 1 Qtr 2 Qtr 3 Qtr 4
Quarter
Category Total Stock  Total Stocks Avg Lead Below Below ®Germany O e
Quantity Cost Time (Days)  Reorder Point Reorder Cost EORWA
d @Belgium
= Home & Garden 381K 189.88M 15.08 36 0.39M ol
= Books 373K 187.81M 14.90 47 0.60M L
- . @Poland RK
= Office Supplies 367K 186.70M 15.25 44 0.52M N
< Sports 361K 178.16M 14,69 33 0.46M ®United Kingdom RELAE i
= Toys 352K 172.22M 15.08 32 0.39M ® Austria . -
£ Clothing 340K 173.01M 14.53 36 0.47M @5pain @
= Electronics 328K 164.92M 15.18 34 0.57M @Sweden -
Total 2503K 1,252.69M 14.96 262 3.41M @ Netherlands .
France B Microsoft Bing @20ﬁ${om,@2ﬂ2& Microsoft Corporation -2 OpenStrestiap - Tems
PORTUGAI

Overview

Overview

Inventory Management

Inventory Management

Analysis Analysis

Total Products Total Stock Quanity otal Stocks Cost M) [ Avg Lead Time (Days) [ Out ofstock Products Total Products Total Stock Quantity TotalStocks Cost (M) | Avg Lesd Time (Days) | Out ofstock Products
§ 5000 2503K 1.25bn 1496 774 5000 2503K 1.25bn 14.96 774
Inventory Details from 2023 to
2026
Selow Reorder ®
@ (ERBEeRss Category Total Products Total Stock Quantity  Total Stocks Cost (M) Out of stock Products Avg Lead Time (Days) Below Reorder Point Below Reorder Cost
= Books 754 373129 18781M 107 1490 a7 060M
Office Supplies Office Supplies 100M
Jr— G op Clothing 686 340162 17301M 118 1453 36 047M
Point 94.76% soors [ > ome & Garcen Electronics 656 32839 164.92M % 1518 34 057M
g o g . - = Home & Garden 760 380836 189.88M 125 15.08 36 0.39M
e e B oE= = Offcesoppis | 757 s67475 T8670m i 1525 44 osam
~ ors N < sports 60 360953 17816 o 1465 » e
HiSh 20708 o O Toys 697 352315 17220M 104 15.08 32 039M
Total 5000 2503266 1,252.60M 774 14.96 262 3.41M
Low2982%
n Supplier 1D Total AvgLead Time Below Reorder  Below Reorder
Restock Age Group  Total Products ‘ Products  (Days) point
Less than 6 Months 02 - L~ SUP032 116 1661 12 0.15M
& Months o 1 vear | e S Supo2s 102 1504 10 00m
1102 Years 2448 2 \ SuP038 103 1589 10 0.14M
2to3 Years | 788 & ol SUPOT6 9% 1567 9 0.10M
Total 5000 o |l SUP0OT 9% 1437 8 006M
oo Supoa1 100 1730 s 011M
57 e U003 % 1362 7 007M
surots N 57 ©® OpenStreetMap contributors " ) =0 g3 222 M
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Godspower lheanacho

I t
Inventory Management Analysis — e —
Total Inventory Value Total Quantity Stock
Category
2023 2024 2025

$996M 1.19 2M . N

Tracking Total Stock Quantities Across Country

Which Categories Hold the Most Inventory Value How Products Are Spread Across Stock Levels

Category Belgium | Germany | United Kingdom
sisoM [ (o & Garden @
High Books 25311 31606 25515 82432
susM [ :ooi 30.13% ) Clothing 26042 27469 30247 84658
s [ <:o:: Mid 39.69% Electronics | 28880 30836 27008 86814
syt [  Offic: Supplies Home&Garden | 20324 27237 30433 86994
Office Supplies | 35014 30921 27872 94707
I Cloci
$4oM Clothing Sports 20413 39102 36020 104625
sizoM [ 7o Toys 26453 33354 29352 09159
st I ::::o:ics Low s015%

Top 5 Expensive Product Across Categories

Total Inventory Values Across Countries

Monthly Trends in Total Quantities

4 Back G = Ln (3
SKUoozns o
Germany
skUoo141: [
Belgium
ettty | ¢ ‘ 150K
Skooose; I Ui Knsdon
skuooozs: | Poland 100K _
~ v P 0F o g S b o of o o
o 500 1,000 $o $50M $100M
Inventory Management Analysis i i A Inventory Management Analysis _— L i
Number of Warehousing Share of Products Awaiting Avarage Days Untl
Number of Suppliers Average Lead Days ‘Total Min Quantities i Products Are Restocked Status
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Overview
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2023 2024
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Urgent Product_4660 Austria AISLE-04-SHELF-05 1
¢ - Clothing D
BY REGION / COUNTRY i
Urgent Product_3511 Austria AISLE-07-SHELF-30 | Sports m
All v,
Inventory Overview By Category And Replenishment Needs
BY CATEGORY . _
Analyzes Total Inventory And Identifies Products Below The Reorder Limit By Category
All
Home & Garden [JIETIN - 724 |
gooks [N 707 |
BY STOCK LEVEL otice suppiies TR ==
Al sports [HEEHN 657 |
Toys (I 465
clothing [T 650 |
Electronics | 622 |
- .
Filters Inventory Overview Stock Performance
2023 2024 2025
Restock Performance by Supplier Top 5 Months with Highest Restock Volume
Supplier_ID Country Average Repl Period Repl ment Quantity
-
234
SUP002 France 23 6 218 215 213 212
SUP023 Poland 21 10
SUP00S Netherlands 20 9
BY VALUE MARGIN
SUP040 Spain 20 1n
$1,000 SUP002 Italy 20 10
SUP017 Sweden 19 8
. . . y Jul2024  Apr2024  May2024  Mow2024  Oct 2024 y.
Locations with the Highest Inventory Levels Sum of Stock_Quantity by Country
BY REGION / COUNTRY ¥ el ]
“ire / and ?)
Berlin ? S
Al + g . ® .
LDH_&‘IDH Polska
— | eutschlal Poland
BY CATEGORY Paris
All < Siovensk @
@ @/ . Germany
agreb Roman - °
BY STOCK LEVEL e S 1 ’
irvatska -
bwnra)
Barcelona jtalia w Spain
A . i Belgium
© OpenStreetMap contributors EAAG




*52 FP20 ANALYTICS

Maria Teresa Cazarin

Levels
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Inventory Management Analysis

Data Updated as on: 31-Dec-24 Stock Overview Supplier Performance Geographic Insights
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Stock Overview:

Total Products

Out of Stock: 774

Categories: 7

Total Stock
2,503,266

antity

Category With High

Home & Garden (380,836) Tovs

Total Stock Value
$1.253bn

) Supplier Performance &
sws Restocking

D supplier and Cost Analysis:

SUP041 (17 days)

$498.76

High Stock Level
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Overview

Low Stock Level

Electroni
(131

Clothing 686

Mid Stock Level

Home &
Garden 760
(15.20%)

_ Office Supplies

Toys 697
.84%)

Electronics
328,396

Clothing
340,162

ck:

52,315

Sports 360,953
Electronics
Toy:

Clothing
$173.0M

.

DRestock Analysis:

Total Products ith the highs

774

Product

‘,

— Books $50145 Restocking Tim

Total Products by & Date and Category

March  Apri

January  February

757 (151

Books 754

Home &
Garden
380,836

Books 373,129

Office Supplies
367475

Home &
Garden
$189.9M

Books

$187.8M

Office Supplies
$186.7M

Category: [ <
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upplies (131 Products)

912 366426 960
961 $58494 $56

dofSock 945 $821
® Outof Stock
® Outof Stock

® Outof Stock
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rder Needs:
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Product_Name
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Product_287

Product_780

Product_1153
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Product_1542
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Product_4959
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Product_1713
Product_2248

Point
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Category

Office Supplies
Home & Garden
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Toys

Toys
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Office Supplies
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Office Supplies
Office Supplies
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% Geographic Insights
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timaws

DWarehouse Distribution:

Stock Quantity

Select Country: [al V]

Category:

Minimum Order Quantity Needed
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Falir
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High Stock Level  Low Stoc

> Geographical Distribution:

With highest no of Products Stored Total Products  Stock Quantity
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Status:  |An
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SUP035
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(O]

G

In Stock Total countries

10
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Germany, 533Products, Quantity : 276598

Country with the highest out of stock products
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Inventory Management Analysis Next Page

i i Mi Ord it
e Total Products Stock Quantity Total Value Products to Reorder Average Delay Time inium Order Quantity

W 5K 3M 1.25bn 262 14.96 136K

Last Year 3M Last Year 1.25bn Last Year 262 Last Year 14.96 Reorder LY 136K
Stock Availability & Average Price Stock Level Top Warehouses have highest stock
@ Quantity @Average of Unit_Price @High ®Low @Mid Warehouse Quantity Average Price Products I
Year 520 =
Al o oM AISLE-02-SHELF-03 8040 49338 13
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All hd 500
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W
1342% Garden . ) .
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Nethariands 122 54 0 55 Product_563 Home & Garden 99951  Mid
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14.75% . : .
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b - anton oo Leom ' Product 15A5 Clathina QAR 94 Hinh




1233 FP20 ANALYTICS

Victoria Ogwuche

2023 2024 2025

INVENTORY ANALYSIS: oVERVIEW

—

D). |

Total Stock Quantity Average Units Price Total Products

2.50M 498.76 5,000

Active_Products: 4,226
Percent_Active: 84.5%

Total Inventory Value

$1.25bn

In Stock: 1.06bn
Out of Stock: 195.39M

PM: 2,503K
MOM3%: 0.0% ¥

Stock availability across all categories Out of Stock by Month Products by Stock_Level
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soors |
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~ s
|
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Invent()ry Management I — Supplier & Restacking Performance

Stock Analysis & Inventory Levels

Total Products Total Stock Quantity by stock level & Category o Top 5 most expensive products (by unit price) and their categories
®
@ . )
Low 810 Product_3416 Office Supplies 999.?3 )
Product Category Aug Unit Price
5.00K Product_1411 Home & Garden 999.70
- Product Category Aug Unit Price
3 M Product_4810 Electronics 999.70
Sroduct Category Aug Unit Price
. High 50.64%
- Total Stock Quantity Product_563 Home & Garden 999.51
Product_781 Books 999,42
@ InStock | Out of Stock Frodu Coeger fug Unitres
Product_2 Office Supplies 999.15
oroduct Catagory Aug Unit Price

Total Stock Quantity by Product Category & there stock level Products having stock quantities below their reorder point Order Quantity required to restock all the products

Low ®Mid ®@High 262 GE&H" Product Name a ")

Quantity Point Quantity Quantity
Reorder Paint ® Total Stock Quantity =

- Product_4788 Books 4 94 50 40

o S EE T - product. 2957 () 53
Product_3778 Toys 4 91 87 43
Product_780 Sports 0 84 24 12
-« EETEEEE e C— - et wmm s e | m S

Sports 5413% 361K

product_50 (TS ag Product_1542 Clothing 3 80 7 15
Product 4538 Clothing 20 97 77 18
Product 835 93 Product_2050 Toys 7 81 74 19
Product_2272  Office Supplies 24 o8 T4 33

Clothing A703% 3d0¢ Product 2131 8
Product_2641 Office Supplies 17 91 74 37
Product_2272 og Product_345 Toys 1 74 73 37

52 78 2

Slectronics S2TER a8 Broduct_1803 Clothing 13 84 7 36
Product 4777 o £ Product 3251  Office Supplies 28 99 7 2

Inventory Management P — Suppler & Restocking Pertomance Inventory Managen]ent P —— Warehouse & Geographic nsignts

Warehouse & Geographic Insights Supplier & Restocking Performance

No. of Products at various warehouse location Restock Trend by Year Quarter, Month & Days
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Idewele Victory

Multifunctional 5000 262 59 | 4679 15 1,253M

.
I I‘l\lentory Ana Iytlcs Total Product Out Of Stock Almost Out Of Stock Fully In stock Lead Time (Days) Inventory Value

Restock Status Status
Al w All
Product Reorder Risk by Category Total Inventory Value by Stock_Level Total Inventory Value by Country and Status
low 9 138 ——————— ELn (3
A7
- ]
v O e
2 A E
__ High R
14 ST T3 14M 1M o7 106M 104M 103M o1 oot
k) a 10 11 i
3RT6%
e e .l eal.
- —
Books Office Supplies. Clathing Home & Gard. Electronics Sports Toys Germany  Poland Belgium Spain United Iealy Mether Austria France Sweden
Grder Mow B Pen o Ocder In Stack B ovtof stock
- S J
Product Reorder Risk by Category Total Stock Quantity Trend Total Inventory Value by Category and Status
= Lin 122M Eun @
s
W £
» 2 - - o ETAREE
25 25 24 . -
17 16
. 155M 162 154M 157M I 1470 oY
7 8 A 7 7 - 7
E E 2
- e - oI
ltaly  Sweden Poland  Austia  France Germany United.. Netherl. Belgium  Spain Home & Gar.  Books  OfficeSuppli.  Sports Clathing Toys Electronics
0.03M
Grder Now . Plan to Crder 2023 2024 2025 2026 In Stack ' Qut of Stock
J J J

Multifunctional 5000 262 59 4679 15 1,253M Multifunctional 5000 262 59 4679 15 1 ,253M

Inventory Analytics o bt ouorsiock || amostoutorsiock | Fuly nstock <sd Time (0ay) ventry alue Inventory Analytics i outofsiock || amostoutOfstock | Fullynstock LesaTime Oay9) iventory Vel
ToalStock Quantity by Country and Stock Levl
TotalStock Quaniy by Category and Stock Level Quanity by Country g et Orcer Detals Tle
Ew @ =u Supplier LesaDays Stoce Reorder Point  AVG Price Min Order Qty LstowerDate  Country Product Warehouse Location By Stock Level
4 - - = - - - e SUPO3S. _— 2 3637 47 04-Apr23 France. P
™ swoso s e 35 10823 y
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am PR ) =
S — - — L .
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INVENTORY MANAGEMENT

Cost & Pricing

Year Month

Stock Analysis & Inventory

Category

INVEN

DASHBOARD

‘ORY MANAGEMENT

*s* EP20 ANALYTICS

v

George Barigboma

Warehouse & Geographic

Cost & Pricing

Home&  Electronies
Garden

400K

300K

Year Month 2008

100K

oK

Home &
Garden

|
Countries Warehouse Locations Country With Most Stock
10 989 Germany :276,598 items
Total Stock Quantity by Country Top 5 Warehouse LocationBy Total Comparing Out Of Stock vs. In Stock
Stock Quantity
Germany [N
¥ 15.82%
|
Belgium [N
Poland I sseose.. [ : «
United Kingdom [N
Ausira ssese... |
Taly
Netherlands IR 84,18%
sweden [N
France [N Status ®In Stock © Out of Stock
Top 3 Counties With The Highest Stocked Quantities Countries Total Stock Quantity and Avg unit Price
By Different Product Categories Total Stock Quantity ® Avg unit Price
s Stockhalm 280K $520
B Moscow
) Londil Warsaw R
Q Paris $500
“lh Milan
& Madrid Istanbul 240K
$480
Baghdad
Cairg
220K
Dubal Germany Spain Belzinm Poland United Austria Ttaly Netherlandzs  Sweden France
B2 Bowerad by Esr Kinzdom
/
Total Stock Quanti Products Below Reorder : 262 Value Of Stock | Avemitprie: 5499 B ; S )
otal Stock Quantity i;ﬁ:&z:ﬁs‘fkmf o1 alue (o Min unit Price $10 INVEN ll()):;l-[]\l:?): ﬁl(; EMEN Avg Lead Time Days TotalMinOrderQty Avg_ Reorder Duration_... Total Supplier
s Max unit Price: $1 000 S
3M ot etk Qi $163 $1bn 15 Days 7102 180 days 50
Avg Days Since Last Restock (Out of Stock) by Category Total Restock By Month A TotalMinOrderQty and Avg unit Price by Category Clothing Is The Most Consumed Category Base On Avg Reorder
840  TotalMinOrderQty @ Avg uait Price Duration
E— Toy
e
O o - ” 151 Waschouse & Geographic Office Supplies
& 296 287 Electronics 0
= = = Cloting I S
. . . Stodk eyt & ety Home & Garden,
e e s el B e o —
Tos I
sopes T R Comme Books Product Category Has The Highest Numbers Of o o 500 1000 1500 2000 Top 6 Supplier Average Lead Time Per Supply
Products While Toys Product Category Has Lowest Products. @Books #Clothing ®Electronics #Home & Garden  Office Sup. . #Sports #Toys
Home & Garden Has Highest Total Stock Quantity by Category Top 5 Most Expensive Products (by unit price) and their categories: suror, —
Product 3416(office Supplies) As The Most Expensive Product
ot B o lcauics oo & Gaden  Offics Spis sorozo I -
a <
o7 ° ° surcs: -
a o M e sure I -
s S surcz: [ -
aiogory _——
Office  Sports Toys  Clothing Electronics o e o sooma supose -
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nin yin

Stockout Risk Stock Status Product Category Product_D

Management Analysis % ; (i ]

All

®Mid @Low ®High Top 10 Highest Value Items Category-wise Inventory Value
Stock: Level
- Sports Clothing
40.42%
foviry Val 2% SKLOD3988
29.82% — Z W SKU0D2002
=
Aging Contribution® & @ skuool1zs
-
S {1 SKU0D4900 | 2 178.16M
Hen Maving 49.46% i
G # SKUOD4086

avrisk/need .. [ 234+

2 siowmoving [N 20.12% 2% SKUDO4149
W =) : :
@ Z Fast Maving [ 5.04% & 5KUB04901 L 172.22M
g Recently Maving 1.62% Electronics
= 98 SKU004G3] SLHOmca
5 MNeow Stock | 0.32%
e
= 0% S0% 0.0M 0.5M 1.0M -
s Aging % Inventory value 86.701 — 164.92M
= Reorder Now Manitor
: =D i
4 Total Product : 263 otal Produ
= Product_ID Category Stockout Risk Product_ID Category Stackeut Risk Product_ID Category Stockaut Ris|
2 SKUDO0250 | Books High Risk - Reorder Now SKUOD2072  Clothing | Medium Risk - Moniter SKUDDO323 Sports safe
= SKUOOO8SS  Books High Risk - Reorder Now SKUOD3160  Toys Medium Risk - Monitor SKUODO35S Sports Safe
g SKUDO1426  Clothing High Risk - Reorder Now SKUDD3417  Clothing Medium Risk — Moniter SKUODOG7S Baoks Safe
w SKUDO3005 | Office Supplies  High Risk - Reorder Now SKUDD3499  Office Supplies Medium Risk - Monitor SKLOD1630 Clothing safe
£ SKUD04353  Office Supplies High Risk - Reorder Now SKUD04122  Sports Medium Risk - Monitor SKUDD2837 Toys Safe
] SKUOD4GE9 | Sports High Risk - Reorder Now SKUO04251  Clothing Medium Risk — Monitor SKUOD2921 Clathing Safe
el SKUDO4777 | Books High Risk - Reorder Now SKUO04643 | Office Supplies Medium Risk - Monitor SKUDD4838 Toys Safe
o
o Total Product Cost: 4M View All Product High Risk ot roduct Cost. 5M View All Pro t Monitor Total Product Cost: 1,243M View All Product Safe
% Country Product Category Supplier_ID Product_Name % Stock Status. Product Category Supplier_ID Product_Name
Management Analysis i— " 7 Management Analysis 2 Al v
Category @8ooks @Cithing @Electronics @Home & Garden @Offce Supples ® Sports @ Toys g LasiTona isys By Caiey
Status ®In Stock ®Out of Stock Status @In Stack @Out of Stock Country
ASLE02.SHELE 76923 23 ¥ Home & Garden r:::w ®United kingd
S AstEo3suE Office Supplies Poland
Vabebigpler SMSNGs| | o msicozswar 2 = S
& asieorsuas 3 g £ ®Gemany
osgll France £ Asteorsnes e e United Kingdom ®Netherlands
£ aseossiar. I — Netherlands ®5pain
AISLE-13 SHELF Sactonis o .
Major and Minor by Supply Quantity. o 0% 100% o% it g Austria Poland
®ltaly

Stock Moving Level by Product Categories
Average Lead Time by Suppliers
Stock Status @ Lo Stock (Reorder Now) @i Stock (Healry)  Mid Stock (Moritor) @ Over Stock (cess) @ Over Stock (Slow- s

Top 10 Fastest Top 10 Lowest
100% Inventory value by Supplier_iD

suposs [N =2 suroco [N >oM gt .80 Up023 suP012 | SUP037 | sUP0T4 [ SUPD
surczz [ %M
SUPO38 M €
o —— 3 2280m_|2243m 2201w [2104
surort [ 250 S poas [sup- :
surczo. N 25 H 7asex

suposo. [N 23 surcos [N 2™
suross [N 23M surore N 21
suross [N 22M surose [ 21
suront [N 1M surcr I 20M o« T TEEE BN NS ==

Home&  OfficeSupplies  Books Toys sports Clothing  Electronics
oM oM aom oM M doM Garden.
Sum of Invantery Value Sum of Inventory Value Category
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Carly Baez Mejia

Inventory Manager carlisle
Total Products Avg Unit_Price Avg LeadTimeDays Stock Under Reorder Point Stock_Quantity
5000 $498,76 14,96 262 3M

Inventory_Value by Status Inventory_Value by Category y Year Inventory_Value by Stock_Level
°
Status @®In Stock @ Out of Stock Year T @nes e -
$0,2bn
$0bn (15,6%) — $0,50bn
$0,1bl‘| . l l . . .
50,0bn $0,11bn
$7bn (84,4%) o & © High Mid Low
Inventory_Value by Category Stock_Quantity by ShortMonth
@ Increase @ Decrease © Total 0,20M 0,21M 0,21M
0,.2BM
- ' 0.2pM 0,2fiM 0.2pm 0.2hM 0,2pM
0,2pM !
$1b [ 0,1pM 0,1pM
n -
-
$0bn L N
R 8& %Dc"iecsoq . ‘:QO&OO’@QQ <ot &O{\\Cj <g®
‘?‘0((\ Ok\‘ < Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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Shivani Mane

Inventory Management

Dashboard

Total Stodk Value Inventory In Stock

1 253M 4226

Total Stock Value By
Category & Country

Total Stock Value by Category

— 128M

Top 3 Category

1TaMm 173

3% Map

vET = High 6408

Global Warehouse
MNetwork Stock Alert

Product Cuantity
-

Total Stock Value by Country

Warehouse |l ET]
Distribution O : ; . 46
Time by Country F 28 Clat 27

~ | Inventory : - 8

m :
Stock Availability Top 3 Category e n e : b z:
Timeline F ] t

Category Stock & : 42 Clot 3
Reorder Insights _— P A Sport 4

Product Stock Levels: Offes Supples ' i i 1
A Deep Dive : 16




*52 FP20 ANALYTICS

Azeez Olaribigbe

Stock analysis Supplier and restocking Warehouse 8 Geography

ANALYSIS $1.25bn 2.5M 14.96

Total products

Inventory value

Stock quantity Average of Lead_Time_Days

Month with the highest stock Top 5 most expensive products Turnover rate by Category
2'1 L t Eun @

Sports

Clothing

Toys

Home & G...

Books

R T B Qﬁ‘ PRl . B v e, - e - e, 2 .
R L S R T S T T Electronics
2 el w s %?9.@\ o o s\,z‘ et
Product 3416 Product 1411 Product 4810 Praduct 563 Product 781 Product 2 CIce: Seipape.
Products category in urgent need of reorder _ ;
gory g Count of Stock Age Category by Stock Category Aging Expire Fresh Obsolet Old Stock
Eun (3 Age Category Stock d Stock e stock
i

Oid Stock 12.16% A i Books 153 18 254 240 20
Books 22.54% Clothing 17 22 209 208 76
Electronics 148 2t 21 192 84
Expired Home & Garden 166 21 255 218 100
Ziied Office Supplies 176 23 263 212 83
Obsdiste Sports 163 18 224 204 81
29,82% Tays 150 21 214 217 95

Fresh Stock 32.6%

Stock analysis Supplier and restocking

Stockanaysis Supplerand restocking | [T

5000 $1.25bn 2.5M 14.96

Average of Lead_Time_Days Total products Inventory value

ANALYSIS $1.25bn 2.5M 14.96

Stock quantity

Total products Inventory value Stock quantity Average of Lead_Time_Days

Country with most products

Total products by Supplier_ID Total products by Country Which supplier has the most lead time Product category with the most min order
s
Total quantity by Country Which supplier is likely to cause inventory gaps
Total products by Category Total products by Warehouse Location . sii @ How long does it take to restock
o [ - it —
00M ¥ o ~ ~ Office Supplies 220
¢ ASECg ST i 00; SUPD35  SUPO13  SUP014  SUPO32  SUP038  SUP020
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Kyawt Kyawt Zin

A

All All All

Inventory Management
Country and
Year v Count v Category ~ Supplier ID ~ Product ID Inventory Overview Supplier Status Warehouse Status

Total Product Total Stock Quantity Total Stock Value Products below Reorder Point MQOQ for Products below ROP
5000 2503266 1,252,691,638 262 7102
Product by Estimated Reorder Schedule

Estimated Reorder Schedule]
@ Within 1 Month
@ Within 6 Month
More Than 1°
Within 9 Month
Within 3
0.0M — 4K . Within 1

Toys Clothing Electronics

Top 10 Expansive Product
Product_ID Unit_Price Category Movement Category Stock Quantity

SKU000002 999.15 Office Supplies  Within 6 Month 720
SKU000563 999.51 Home & Garden More Than 1 Year 667
SKU000715 998.43 Electronics Within 1 Year 787
SKU000781 999.42 Books Within 1 Month 166
SKU001411 999.70 Home & Garden Within 9 Month 899
SKU001565 998.94 Clothing Within 6 Month 881
SKU003416 999.73 Office Supplies More Than 1 Year 935
SKU003842 998.83 Electronics More Than 1 Year 744
SKU003980 .79 Office Supplies  Within 1 Month 407
SKU004810 2 Electronics Within 1 Month 17

Inventory Management
Country and
Year v Country Category Supplier_ID v Product ID Inventory Overview i} Supplier Status Im“ G

Total Country W: ol verage uc ountry Average Quantity in Country

10 M 250.33K

Inventory Management

Year Country Category Supplier_ID v Product_ID

Total Supplier Average Lead Time Avg Stock Qty by Suppilier Avg Product by Supplier
50 14.96 50,065 100

op 5 Stock Quantity Supplier Yearly Restocked Product ategorized Stock Quantity by Cou

62¢ 60K 50K 56K s8K 58K 57K K sek =
SUPOS5 S E Po21 17

1443%  1180%
1853%  1322%

1268%  13.47%

A dktolm
&, b EsTonA

LATVIA

DENMARK
3 UThuaNiA
_Coperihagen

uNITED
- KinGoom

1420%  1259% — ¥
. 7 / \" 1 (poann) o~
Turnover Count by Supplier m Lon'do,,‘/\ __SERMANY /k"\ﬁ« /N Kﬁ
A ’
38K Average Lead Time by Supplier stria 59 \ [ A czecnia 7 UKRAINE
35K intteier § o 7 RSO
P () R e 3
26K 26K 25k o5k &5 == ROMANIA
K A
A? o Ankarc
17.47% 17.33% SPAIN 5
S @ e n
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Eniola Kayode

Year B Month o
Inventory Stock Management Dashboard M ol »

B = Click on KPI Chart for more details

- -
Total Products Available stock Stock Value
5K 2.50M $1.25bn
Stock Analysis 1,573 ‘ +217.9% vs PY 776K ‘ +222.5% vs PY 394.86M +217.3% vs PY

Restock Analy:

Total Products by Stock Level Available stock by Month

07RM

Btk Products Below Reorder 3 —— -
Qut of Stock

(40.4%)
262 259

Needs restock

o Mid o
High
Products Below Reorder point
® Available stock  Reorder Point
. ozm 018M gy 017M
3 1,491 (29.8%) oqam  O0M4M  014M 044
od "
Eroduct 50 [EEER " o
Product 885 = Jan Feb  Mar  Apr  May  Jun Jul Aug  Sep Ot Nov  Dec
Product 6
»
m
o
= . Available stock by Category Available Stock by Country and Category
- Drill down to Stock Level Country Books Clothing Electronics Home & Garden Office Supplies  Sports  Toys
-
Product 509 I =
Frodoct1's — Home & Garden 381K Germany 39911 | 32635 | 37,160 33,004 41978 46436 45363
- Spain 43805 | 35051 | 34919 47,810 30394 35968 37,108
Belgium 33203 34504 33506 36903 3747 35999 | 43,063
- 5
— f’”““"w"‘"‘ Poland 37,104 32888 | 370792 37915 42730 34590 | 38259
i ~ seo< | R United Kingdom 34333 32959 31,503 41126 3764 [ 42263 | 34298
'n Austria 36445 30163 27,239 45334 38,753 38681 30571
- Italy 34418 | 35704 31571 33934 42013 37042 31,082
Rl - dorhmg Netherlands 37658 (138719 33770 34216 33,798 2819 34959
Prosuct 417+ RN s
Product 4210 5 ’ = Sweden 37,184 31786 33518 32311 33805 34664 28912
Prod 10> Y - Electronics 328K
Report by: Eniola Kayode product 1151 EY : France 30068 38753 27318 38,193 25492 26114 28680
Inventory Stock Management Dashboard VM o T‘T”'" o Inventory Stock Management Dashboard
Track Procucts Detls and stock Avlablty
Products Below Reoder Minimam Restoek Order ity imated Restock Cost AvgLead Time D2y
Sk Andy 262 7,102 $67.25M 15 Stock s & <)
Restock Analysis I, TotalPructsRestoked by Merth oussice st et of Gt o Stk roics ock Andyss s Podut category Supplir  lstRemok  UntPice  Socklewl  Avalebesiock  ReoderPoin  MinOrerQty  StockSatus
T —| SO0 product 1 Home&Garden  SURO2  41ba04 16723 w © 0 Saffcnt o
(7 — _ Details
¢ ooz product2  Offcesupplis  SUPOTO 323025 9881 igh 0 s » Soffcentsock
M - o0t Podcd Heconks s sman s = N " Suffcnt ik
T — SKUODOO0S  ProductS  OffceSupplies  SUPO32  6/26/2024 87264 Low 140 ® 6 Suffcent Stock
T ——
T — - Sooo0s pradcts lconks s aomes e e o s
T — | $KU0D0007 Product 7 Clothing SUPDOS  3/9/2025 37501 High 851 7 a0 Suffcient Sto
T —
e —— Scooomos products  Books sz spras esess High o M 1 Sffcnt o
) —|
e — SKWo08  Products  Toys sor2  otepezs 75223 igh a1 3 o Sufficien Stock
e Minimum Restock Order Quantly by Category timated Restock Cost by Category
[ — SKUOOOOTO  Product 10 Toys supos7 272502024 23562 tow 152 4 3 Suffcent Stock
T — oot product 11 Toys surse 320 630 igh w2 © n Soffcentstock
L — 12 selectaarmer SKUOOO012  Producti2  Offce Supplies  SUPOTS /32024 92317 High 75 s Bl Sufficent Stock
o [ S ] e s | S0t o3 spors sz epom 0150 07 © 5 suffcient stc
T — . SKUODOOT  Producti4  Home&Garden  SUPO4T 172002024 73628 559 » 2 Suffcent Sa
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Report by Enila Kayode Use the srollbar o scrofl down to view more products detalls
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Carlisle Baez Mejia

Inventory Manager carliste

Total Products Avg Unit_Price Avg LeadTimeDays Stock Under Reorder Point Stock_Quantity
5,000 $498.76 14.96 262 3 mill.
® O = 5
Inventory_Value by Status Inventory_Value by Category y Year ﬁ]] Inventory_Value by Stock_Level
Status ®In Stock ®Out of Stock :‘“; ‘” LA s ShELd
40 mill M (15.6%) ﬁﬁ £0.50 mil M
. INRNAEN o
SO0 mid M 0011 mill M
__1(?-# “c,_:—'.- ‘.‘.'\P.' .-_1:":"\.’ .;_\."'ﬂ ,\__,-H' o
1 il M {34.4%) o o Low
O O
Inventory_Value by Category Stock_Quantity by ShortMonth
@ Aumento @ Disminucian & Total 020 mill, & 0 m 021 m
D23pm e2qmill.  gaglmin  02ami ozlmim,  0-2Ymill.
S1 mil M = - - 015 o18|mil =T
=]
=
-
S0 mil M - J ; -
. ﬁf-, “v‘df..z“ﬁ ‘-‘1'*(}@ _.!:I._-‘.'g ‘~"3"___a_:f‘"';" 0

F o -
W R e Jan Feb Rl Apr May Jun Ju Aug Sep Ol Move Dec
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Myitzu Myaing

INVENTORY MANAGEMENT Stock Analysis & Inventory levels

" ProductTotal | | Stock Total Inventory Value )

Unsafty Stock : 5.24% Out Of Stock : Avg Unit Price : 498.76

5,000 3M 1.25bn

Top 5 Expensive Product

Category
Select all
B

Clothing

INVENTORY MANAGEMENT Stock Analysis & Inventory levels

FP

Product Total [ Stock Total Inventory Value Avg Daily Demand Supplier Total [ Warehouse Total

Unsafty Stock : 5.24% Out Of Stock: 3 Avg Unit Price : 498.76 Avg Lead Time 15 days Country Total : 10

5,000 3M 1.25bn 10.44 5 989

Stock Total by Year and Month Name Top 5 Expensive Product [ ABC Category by Total Product

A34.44%

ROP Category

Below ROP 5.24%

Category

- Avg Daily Demand )

- Supplier Total 1 [ Warehouse Total |

Avg Lead Time 15 days Country Total : 10

10.44

99973

50 989

ABC Category by Total Product

A 34.44%

99977 | c

41.56%

9997

INVENTORY MANAGEMENT

Supplier Total
Avg Lead Time 15 days

50

Inventory Value by

FP

Product_ID

5 SUP045
= SUPO19
5 SUPO10
SUP00S
SUP040
SUP047

SUP007

ROP Category

Below ROP 5.24%

Above ROP
94.76%

Supplier and Restocking Performance

Supplier_ID Country

Top 7 High Stock Supplier Product Total by Supplier and Category
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David Alonso Montes

Proveedares y Informacion Geografica y Borrar

F Ld -
Analisis de Gestion de Inventario | sty niveinventario [roveedares y Costos y Precios 2ciin Geogy —
Indicadores Generales

Total Inventario Total Inventario y Costo Inventario Total por Nivel L] Reorden Inmediato
2107330 Inventario
[[] Reorden Programado

Costo Total Inventario Nivel Inventario

. ¥27697 (9,1% *High .
€1.06 milM 227637 (9,1%) 9 Datos Validos v
v e Mid .
LI No
Paises o Low
0 Osi
Categorias
1007969 1267600
a0 (50,64%)
Proveedores (40,27%)
Productos
5.000 Producto Total Inventario Demanda Diaria Dias Entre Reposiciones Precio Unitaric  Costo Inventario Total Pais
1 487 130,330 10 1e7,23¢ €81.441,01 Netherlands
In Stock 10 152 0,300 253 23s62¢ I € 35.814,24 United Kingdom
4226 100 621 2158 282 s10,41 ¢ [« 503.284,61 Belglum
1000 849 254,00 @ 8 196,14 ¢ [N € 166.522,86 Sweden
Out Stock 1001 738 2,208 339 120,67 € [l € §9.054,46 Germany
1002 912 17,16 @ 55 ee4,26 ¢ [N :os.005,12 Belglum
774 1003 274 63,50 & [ e79,61 ¢ [N € 185.213,14 Spaln
1004 862 53,06 @ 4z s7z,90 ¢ [ € 321.086,38 Spain
@ | Bajo punto de Reorden 1005 806 6,88 @ 112 ga4,37 ¢ [NNNGEEEE: -2, United Kingdom
Q82 1008 118 0410 230 orgazc [l € 113.496,72 Belglum
1007 291 0,830 106 21350¢ Al £ 62,154,890 United Kingdom
@ Datos na validos 1008 270 o901 295 ss1,30 ¢ [ € 156.951,00 Belgium
1009 446 188 @ 226 1520¢€ | €6.819,34 Austria
205 st 23 2 2 aec 1ae W £ce ean ne -
Total 2503266 3,95 €1.252.691.637,73
Analisis de Gestion de Inventario Indicadores Generaies ‘ Jrovesdorasy ” Costosyprecs || nformactn Seomriniay | | morrar is de Gestion de Inventario Indicadores Generales || Stock y Nivel Inventario Costos y precios || IMOTmasén Geogrifica y | it |
Andlisis de Stock y Nivel de Inventario Rendimiento de Proveedores y Abastecimiento
“Total Inventario y Numero Productos por Categoria Cantidad Pedido por Categoria AVG Dias sin Reabastecimiento AVG de Dias de Reabastecimiento por Proveedor Books Clothing || Electro... || Home .. | Office ... ‘ Sports | Toys ‘
Cantidad total a pedir aoooco - 2715 3 352315 340162 530305 o Out of Stock 22 s e Entrada de Productos por Mes
52.240 = 32 oas s 181,44 . L N TR
so00 Proveedor ’
Valor total del Pedido oo w !
25.427.373,98 € Todas ‘
S e o R a
1 8ajo punto reorden ¢ Home&  Books Office Sports. Toys Clothing  Electronics. "e' Oﬁ s “ R
282 o « ) ™ e & - &
SUPO20 SUPO32 SUPOOZ SUP022  SUPO3S & @ - « - o
1In Stock
&2 Analizando los productos que estén fuera de Stock y aquellos que
4226 Cantidad Pedido por Pais ‘estan por debajo del punto de reorden, obtendremos las necesidades AVG Dias sin Reabastecimiento de Productos fuera AVG Dias de Reabastecimiento por Pais
o2 seis 6 on de actualizar el stock y sus costes. de Stock por Proveedor
ot o s, 2w unied ingaor | :5 5
somm -
ety [ - ©
o
. SuPoas  SUPos6  SUPDIS  SUPDME  SUP03s swecen [, -+
. newerancs [ - *
e e R once [ .
0 s 10 15 »

— —
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nin yYin yin

Stockout Risk Stock Status Product Categary Product_iD

Management Analysis % ; (i ]

Al

®Mid @Low ®High Top 10 Highest Value ltems Category-wise Inventory Value
Stock Level
Sports Clothing
40.42%
=
s 3 skuo03080
=
Aging Contribution®% & @ skuoolizs 962 84K
= -
S £ SKUD04900 960.76K L 178.16M = 173.01
Nen Moving 49.46%: =
S # skuoo408e 948.03K

arrisk/ voed . [N 2344

o stowmoving [ 20.12% 3% SKUOD4149
o Z Fast maving [ 504
s < AELMoving : B 5KU004901 944.82K 172.22M
& Recently Maving 1.62% =
= 3 SKUO4B31 944.10K Eeston(cs
3 Meow Stock | 0.33%
=
= 0% 50% 0.0M 0.5M 1.0M -
'?" Aging % Inventory value - 186.70) _ 164.92M
= Reorder Now Monitor
2 1D #m
2 Total Product : 263 otal Produs Tatal Product
=] Product 1D Category Stockout Risk Product_ID Category Stockout Risk Product_ID Category Stockout Risk
B SKUDD0250 | Books High Risk - Reorder Now SKUDO2072  Clothing  Medium Risk - Monitor SKUODO323 Sports safe
s SKUDOO8SS  Books High Risk - Reorder Now SKUOO3160 Toys Medium Risk - Monitor SKUODO3SS Sports safe
'5.2 SKUDD1426  Clothing High Risk - Reorder Now SKUO03417  Clothing Medium Risk - Monitor SKLUODOGTE Books Safe
u _SKUD03005  Office Supplies High Risk - Reorder Now SKUO03499  Office Supplies Medium Risk - Monitor SKUOD1 630 Clothing Safe
= SKUD04353  Office Supplies  High Risk - Reorder Now SKUDD4122  Sparts Medium Risk - Monitor SKUO02837 Tays Safe
® SKUD0O4689  Sports High Risk - Reorder Now SKUDO4251  Clothing Medium Risk - Monitor SKUODZS21 Clathing Safe
b4 SKUO04777 | Books High Risk - Reorder Now SKUOO4643 | Office Supplies Medium Risk - Manitor SKUOD4838 Toys Safe
@
L
- Total Product Cost: 4M Wiew All Product High Risk ot roduct Cost: 5M View All Product Monitor Total Product Cost: 1,243M View All Product Safe

L) Country Product Caregory suppler. 1D Product_Name: L] stock Status Product Category supplier 1D Product_Name:
Management Analysis Management Analysis 3
Catagary] W0 @ Ciiing @ sciores @ B Garder] BGilew Eppis @5poTa TR g Ueai T iy by ouniry
us In Stoch ut of Stox Status ®In Stock ®@Out of Stock
Status ®In Stock ®Out of Stock — Country
@ United Kingd
3
B AsieoaSHELE = 5 “
g | 3 oGemany
S AISLE-O3-SHELF.
Po48 | France [l conra Lamd oo ®netheriands
AISLE-13-SHELF. Shillia et
eseigium
®ltaly

‘Stack Moving Level by Product Categories
Average Lead Time by Suppliers
e Stock Status @Low Stock (Reorder Now) @ Wi Sock (Healy)  Mid Stock (Moniton) @Qver Stock (Excess) @ Over Stock (Slow-Me

Top 10 Lowest Inventory value by Supplier_ID

- UP023 Sup0so SUP012 | SUPD37 [ SUPOT4
=URol: 22.80M A43M | 2221M

100%

suross [N 32V surcc> [ >M 3.62% 2 fogee
suroos [N 26M surc2 [ 2V
suros [N 2o suroco [ 2™
SUP003 suros [ 25M
SUPoz surczo [ 25M
suposo [ 23M surcos [ 2N
surosc [ 2M surore [N 2™
sueoro [N 22 surose [N 2
suro [ 1M surcz7 I 20 o

Product Count
2

Home&  OfficeSupplies  Books Toys Sports Clothing  Electronics
oM oM dom oM oM dom Garden
Sum ot Inventory Value Sum of nventory Value Category
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Win Lei Aung

9

Urgent Restock Product List

~

A

Product ID  Product Name Category Priority Flag Stock Qty Rearder Point \*
-
X
Inventor
y SKU000780 Product 780  Sports QOUtOfStock 0 84 ¢
X
Management
SKUOD0050 Product 50  Office Supplies (@) Critical 34 99 ¢
Filter By: SKUDD0161 Product 161  Electronics @ critical 17 46 #
Total 2503266 266938
Category
- ™ Average Days Since Restock by Category
el ~ Min Order Qty By Category
- Cat Clothing | 23465
Toys 1K — — Books 1K ategory ng
®Books Toys I 224.27
Product ID 5 1K —,
o ®Office Supplies sooks [N 223.51
Al v _ Ofice Supples : sports N 22130
@ Electronics
Home&Gards; 1K ol Electronics _ 215.29
: . othing Home & Garden [N 209.25
Clothing 1K — ‘— Electronics 1K -
Supplier_ID 0 100 200
Al o Total Reorder Qty By Total Stock Qty by Category
Category
Home ... Average lead time for restocking Restocked Product By Date
sook: [ o« e
arehouse Lo orc.. [N ¢ o sueorr N 720 ' oo gy mezo 2
ce ...
Al © cioth... | 13 z supoz0 NN 1675 0
@ Sports 183
e I
Sports _ 1.0K Toys SUP002 15.94 1
countos g Clothing sroz2 NN 1550 ° . oo o e g s
1 . (] ~ o~ S ; ™
All v supozs [N 150 R EEREEERER:
Toys - 0.8K Electro... Y o 20 EEES 22233223
oK 1% o L]
/ \ 4\
© - © >
H‘H A\ /Top 5 most expensive products HHH Top 5 most expensive products
roauc201s [ reaue 20 [
Inventory Inventory
e ¢ oo [
oy Management 3 I
§ rosscanno § ot asto
£ roses [ ! ! & rencse [
Filter By:
oo 7ot [ — |

Average Turnover Rate by Category

Fast and Slow Moving Products

Overview
Going
spors I, .
o oo DN S produce..
F o — eNode
5 oo, I o
Home .. N
oS-
offces.. Fase, o s
T

Q Product Metrics: Turnover, Stock & Lead Times Top 10 fast moving products
Product Name Tumover Rate Unit Price  Stock Quantity Lead Time Days

16723

Product 1 3746 as7 13

Product 3377 | I——
Product 1715 |——

Product 10| an 23562 152 7 ¢ Product 3597 [N——
Product 100 31050 81041 21 2 3 produc 2676 [
Product 1000 | L o1 545) n 3 Product 3565 —
Product 1001 23 12067 738 2z ¥ productasor
Product 1002 | 15200 66426 912) 6 product 531 N—
Total 34435561 2.493,797.54 2503266 74814 Product 4202 | E—
o s 1000
J J

- Top 10 Supplier with Average Lead Time
Average Turnover Rate by Category

Fast and Slow Moving Products
) Overview surost
Clothing. N— supozo.
seors I, v, 2 supos2 [

¢ ook I A product.. | | X supoc I
o I ode F suro:
3 decw.. P surozs

vome.. N suroos

osiow-
ottcos.. NN fon . s o s
) . e
Q Product Metrics: Turnover, Stock & Lead Times Top 10 fast moving products
Product Name Tumover Rate Uit Price  Stock Quantity Lead Time Days * Product3377
Produc 1 EZNTr 81 5 product 1715
Procuct 10 an e 1 7 £ Product 3597
Product 100 3050 81041 6 2 £ produc 2676
Product 1000 e 1 09 " ¥ produc 3500
Product 1001 7133 n0e 738 2 £ producia001
Product 1002 15200 6ea2s o2 [ product 631
Total 344,355.61 2,493,797.54 2503266 74814 Product 4292 [
. 0
4 J
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Count of Product_ID

=]
=~

Overstock
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Tun Oo Hlaing

546

Full Stock

Stock_Status

Count of Product

227
s 28

L

210

197
20 178 180
188 198 8 U el
18 160 w5 5 8 - 2
w N os 5
T

>

'BSupplier

Product Name
F

Product_1411
Product_3416

Category

Home & Garden
Office Supplies

Product_4810 Electronics
Product_563 Home & Garden
Product_781 Books

MNorth
Ses

02Mm

Stock Quantity

20 a0 24 21

aze—mar o

o e »ﬂfﬁwdﬁyﬁw

Month

2024
2023

2026

Stock Quantity

Category

133K

i

10K 94K 9.2k

y’

Books @Clothing ®Electronics ®Home & Garden ® Office Sup... ®Sports ®Toys

10K g6k

i ||l|i|

Supplier ID

Supp!

SUPOSO.
SUPOOY
SUPO21
SUPOO1
SUPO46
SUPO4Y
SUPOAS.

rID | Total Stock

47423
52152
56652
46761
43422
43892
61837

Supplier ID

suror7 N 07

50
Product Count.

100

United Kingdom

B Germany

Ne.'la nd’
Austria

France °

Italy

g 208 %27 210 210 200 26 28 g

H o 180

2w 23 & T, 202
£ 7 7o

3 o e 5 e £ & 2023
z n % 2z 126—120

8 “ L — 1 1 101 105 100

o i
7 R S
e e e

Month

Category ®Books ®Clothing ®Electronics ®Home & Garden ®Office Sup... ®Sports ®Toys
133K

1.8 119K

94K 92k

Stock Quantity

il

109K j0ec
o
a7k a7
.3 75K
69 2
I I [ I
SuP002 SuP023.

Supplier ID

[alinside

Sum of Unit_Price

Poland

SUPOS0
SUP009
SuP021
SUPOO1
SUP046
SUP049
SUPOAS.

er ID | Total Stock LE]

999.73
999.70
999.51
999.42

©2025 OSM ©2025 TomTom Feedback

47423
52152
56652
46761
43422
43892
61837

Blwck ¢

Supplier ID
e
H
=

supor7 I 107

o

50
Product Count

100
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Inventory Management Analysis -

Pa Pa

A significant portion of inventory is at risk — 66% of total inventory value: High Attention Needed !!

Inventory Value

1.25bn

High Risk: 830.63M

A Replenishment of Total Inventory Value ) ¥

B Distribution

Inventory Value by Aging Range
Attention

0.6bn

Supplier ID
Cat

Category

Inventory Exposure by Days of Supply by Pro

Product Name ; /el or underprepared?

M

Country

Reset Filter Moderate

Inventory Management Analysis -

Balancing supply. demand, and product aging to optimize replenishment

L L

Inventory Volume

Total Suppliers

2.50M 50

Avg Lead Time: 15 days
Avg Days of Supply: 307

Total Products

5,000

Stock Out: 0.1%
Below Reorder: 5%

Country Supplier Category

Clathing

1,000

Inventory Management Analysis -

Insight into product distribution and supply reliability across countries,

Balanced Mix of Products and Volumes

Based on the pattern, both product count and volume are consistently distributed across

Overview categories and countries, indicating a well-balanced inventory allocation.

o
@ Replenishment

NETLS

Supplier ID

IS >0 SB[

[—

Lead Time Distribution Across Suppliers and Countries

While many suppliers maintain average delivery times. some consistently
offer significantly lower lead times to specific countries. These qui

routes can be leveraged for faster replenishment and more responsive
inventory planning.

Supplieri> AT BE DE ES FR T NL PL SE

538
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Diaby Fatemate Hamza

Inventory Management

Inventory Management Dashboard ( page1 | [ 2 Page3 Inventory Management Dashboard | ( ] ‘_ | [ pages

Eriey Dne.

ol stock: Stockaut Rate Avg Reorder Time Active Suppliers 2/03202 B 180305 B Total Stock Stockout Rate Avg Reorder Time uppliers

Rl s 1,25Md 15,49 14,96 50 E—— 1,25Md 15,49 14,96 50

D042023 B 05032025 B
035M o

Toys Clothing Electromics

Stock Quantity et Unit_Price par Category
@ Siock Quantiy & Uni 1

ProductiD  Lask Restock Date  Lead_Time Days Stock Quantity Reorder_Point Min_Ordler_Quantity
3 SKUD02968 | 05/03/2026 ] ol

= o03aMm

@EVOROD %0

ﬁ@m&‘ygn

Stock Value By par Category Reorder Time et Active Suppliers par L ead Time Days

Home & Garden Reorder Time @ Active Suppliers
Books

Office Supplies
Sports

100272026
oamer2zs

Stock Level 9 Ll
Hioh Clothing . 2 290172026
= Tore rm : = ; 20172025

.. Electronics 16am Total 03/04/2023

M 200M

135318
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Year ~ Month Category Stock Level ™~
INVENTORY MANAGEMENT DASHBOARD | INVENTORY ANALYSIS 2023-2025 Q By Anh Duy Vi
y Anh Duy Vu
All v All ~ All v All ~
Total Product Inventory Cost by Status Level Avg Stock Days by Status Level Total Minimum Order Quantity Need
Below Reorder Point  Stock Out 20.3% Low 9.4% — Low 162.8  High 154.3 800 5.471
52% 00
R $1.25bn 160 400
74.5% A _ A - . < -
Mid 38.9% — High 51.7% Mid 1614 — o gt o g o 9 R g o ot o
Which Countries Have the Most Products How Many Products Below Reorder Points Over The Year? Which Categories Need Restocking Most?
StOCk OUt? Stock Out  Below Reorder Points
20 132
B | Il N
18
10 107 Tn
Poland 27
Jan Feb Mar Apr May Jun Jul Aug Sep Oct MNov Dec
Belgium 254
frei e Which Products Restock Need?
Category Total Reorder Restock Y%Total Min Order
Italy 247 Stock Point Quantity  Restock Quantity
Quantity Quantity o
Spain 2 9 Books 1180 3127 1947 18.9% 1344 32 o
9 Office 048 2637 1689 16.4% 1164 26 23
France 241 Supplies
3 Home & 846 2427 1581 153% 936
Netherlands 238 Garden
41 Clothing 1082 2523 1441 14.0% 938
Sweden 238 3 Sports 691 2087 1396 13.6% 896 Office Home & Clothing Books  Toys
7 Electronics 709 1924 1215% 11.8% 980 Supplies  Garden
Year ~ Month ~  Category Stock Level
INVENTORY MANAGEMENT DASHBOARD | INVENTORY ANALYSIS 2023-2025 & By Anh Duy Vi
y Anh Duy Vu
All hd All ™ All ~ All N
Total Product Inventory Cost by Status Level Avg Stock Days by Status Level Total Minimum Order Quantity Need
Below Reorder Point — Stock Out 20.3% Low 9.4% — Low 162.8 — High 154.3 800 5,471
X 500
No Need Restock $1.25bn L 400
74.5% 200
Mid 38.9% — High 51.7% D W o gt ot el 9P 0 R o oot e
Which Countries Have the Most Products How Many Products Below Reorder Points Over The Year? Which Categories Need Restocking Most?
Stock Out? Stock Out * Below Reorder Points
20 132
B | I -
18
10 107 o
Poland 27
Jan Feb Mar Apr May Jun Jul Aug Sep Oct MNov Dec
Belgium 254
i i
- o Which Products Restock Need?
Category Total Reorder Restock %Total Min Order
Italy 247 Stock Point Quantity  Restock Quantity
Quantity Quantity o
Tt o 9 Books 1180 3127 1947 189% 1344 2 I
3 Office 948 2637 1682 16.4% 1164 = 2
France 249 Supplies
7 Home & 846 2427 1581 15.3% 936
Netherlands 238 Garden
71 Clothing 1082 2523 1441 14.0% 938
Sweden 238 3 Sports 691 2087 1396 13.6% 896 Office Home & Clothing Books Toys
4 Electronics 709 1924 1215% 11.8% 980 Supplies  Garden
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Suleman Abdulmalik

' Inventory Management Executive Summary Select Timeline ElE v v YD P ITALE
Stock Value ($) Stock Quantity Average Unit Price ($) Lead Time (Days) Warehouse Utilization (%) i Warehouse
Ranking Option | .
Current 13,056,322.71 25,780.00 484.34 1751 9548 ! | Top |
5
Previous 745,909.72 1,901.00 49487 15.83 94,60 !
Delta 12.3M | 1650.4% A 239K | 1256.1% A -105]|21% W 17 106% & 0.9]09% & . Average Lead Time by Supplier
Stock Value by Product Status  Stock Quantity by Category . .
@Active @ Discontinued 1 6.7K
i 2.25M (17.24%) pex ok - SUP00Y 18
Stock Value 21K 10K e i SUP003 1
13.06M
SUPOS0D 4
Home & Office Books Toys Sports Electronics  Clothing
10.81M (B2.76%) Garden Supplies

Select Metric Stock Value (%) s

Stock Value ($) Trend

Stock Value and Country Pareto by Country

@5stock Value @ Country Pareto

— 100%

El =2

France Italy Belgium  Netherlands Poland Germany United Spain Austria Sweden
Kingdom

Vear Inventory Health and Stock Optimization outofSockProdcts Discontued roducs stackAge
Demand and Supply Monitoring and Optimization SelectaMetric  Supply v i 2 |
| Lead Time (Days) by Year Average Lead Time Decomposition
Supply by Category | 5 "
Supply Product Count Supplier Count Warehouse Count | 1500 9 Warehouse. QCategoy  x @ Stock
| ASLES SHELF Home & Garden Tom
3M A1.09% 5K v 0.00% 50 0.00% 422 v 0.00% Home & Garden | Average Ve 1496 = 2000 20 20
s Py Yafy ey il — E——
Books | Lead Time (Days) AISLE0S-SHELF01
. " | 7296 2800
SRy by Yoot s o e - 1 —
@sciive @Discontinued @Hoh @1id @Low | g Sign T SHELE2e
a o [ | 202 2004 2005 2500
502 o | Y
Toys
Clothing ‘ Lead Time in Days by Warehouse Location Top Contributing Products and Others
o . ' e Ugh) | Category Year
- | i Al v Al v O
| 0: * -
| _ “Contrib Product Name Stock Value § Contribution % Threshold
Top 5 Suppliers 8upply Decomposition Supply by Warehouse Location | p © A+ Product 3475 801,990 [N 575% 575%
| Product_82 $750806 N 539% 1.14%
— i @ Sa_‘egs_‘;ﬂd___/' Q gM @ % Grayscale Lighy) 1 Product 3167 482% 1597%
Jome. 5 e Wi 8 N ! @ @ Product_4545 $656.285 [ 47% 2067%
swooz [ IETE © | Total Inventory $2881118.4 |4 Products.
supozs — 2 = Q © OTH  Product 304 $608723 437% 25.04%
+"Home & Garden ain
oo ' el Spaln e . Product 2267 $560,56 402% 20.07%
7 | Product_2423 $513894 M 369% 32.75%
P — T — — Product 2764 497,343 357% 36.32%
Hpoe Supply. Bocks Austria o250 C20 ooy | 2005 oo £2025 o5 peace . -

— cosn Product 44 483303 | 347% 39.79%
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My Dang

Stock Level Category
Inve ntory Stock Analysis Supplier & Restocking Geography
All e All ~
Management My Dang
How stock level changes over time? How old is our current stock?
Total Products Stock ) Stock Val 118K (5%) —
| Out of Stock tock Quantity bod ue Year 460K (18%) — — TAK (27%) @> 2 years
o % 1-2 years
5,000 [ 74059 2.5M $1.3bn X 2
2 5 M 7-12 months
.
- - 3-6 months
Category @ Stock Qty @ Avg. Stock Qty
Country < 3 months
. —
Location 250K 1,245K (50%)
Supplier
Category = 2 years 1-2years 7-12months 3-6 months < 3 months
200K Home & Garden G4K 72K 23K
Books 101K 79K 16K 2K
How many products are low Jan  Feb Mar Apr May Jun  Jul  Aug Sep Oct MNov Dec Office Supplies 96K TOK 19K 3K
on stock? Sports 104K 63K 15K 1K
Toys 98K 63K 17K
Which categories hold the most stock? Clothing 88K 56K 13K 0K
Low Stock K
30% Electronics 93K SEK. 15K 1K
Stock Quanti % Stock  Stock Value
1,491 y
Home & Garden 34K 158K 15% $190M
id Stock Books 34K 146K 15% $188M Which are the 5 most expensive products?
1 O
A0%, 2021 Office Supplies 36K 157K 175K 15% $187M $1.0K = — 108 z
g
’ sports 27K e s17aM < sosk 05K 2
Toys 32K 138K 182K 14% $173M 5 2
Clothing 32K 149K 50K so0k o 00K
thing ws $i72u o o
High Stock o}h k b A
! —
20% 1,488 Bectionics 33K I 1% siesM & o q@»‘“
r
Stock Level  Low O Mid @High ® Unit Price  Stock Qty
Inventory Stock Analysis  Supplier & Restos Geography Stocktevel Y m Inventory Stock Level Category m
Management ol ] A ~ e Management Al v oA e My Dong
Which categories are low on stock and slow to restock? Which suppliers have the Reorder roducts | Min.Onder Quantity et Reorder Cost | Avg.Lead Time Days Discover Top 5 Performers by the quantity of:  Stock Products
Bottom-right quadrant = highest prioriy to reorder longest lead time? —
. . \ Jp— 262 7,102 $3.4M 15.0 7 By Country By Supplier
. mnm&mm [ i | . ) . Gamany “ Supoas. m
§ 3600 A Office Supplies o Which products are most urgently in need of reorder? - - o -
* T
. ) s I g || ot | | home e s arer
s e —— - * * * Pt . e
: Tt &t |
Top 5 Critical Products per Category e . S
How many products are restocked each month?
i“""’ Froduct - Avalasle Reorder o S footer L e Top 5 Countries: Stock Breakdown by Stock Level By Warehouse Location By Category
- omm ol o o B wrsronrs T v T
» ] o B = Bk macaw 4w s un S o I
o [owy G s wscor s | soks
w0 ox N D oing  odrue o & o oseow
[Somein g Wo — | O sptes
Product 1542 3 80 $948 $14K. I I I l
w [Sompi e * o roms ot Asisas s 22 soos | T
= I— ] eeEm s Z o= . = -
2025 Product 3781 n 58 $89 $41K High
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Duyen Hoang

Year - Month Category > Product Country Warehouse

INVENTORY MANAGEMENT | stock Performance m

#Products Below Re-Order Point?  Min Order Quantity Required? Which Months have the highest #Products Restocked? Which Warehouse has the highest #Products Stored?

85 2,201 o

® haae o anl AISLE-02-SHELF-01 Austria
Belgium
Which Category has the highest Total Stock Quantity? ) Germany
. Italy
Product b X 6 Spain
. Total
Books 9 > AISLE-02-SHELF-03 Germany
Poland
Belgium
Office Supplies France
May Jun  Jul  Aug Sep ov Italy

Home & Garden

L Spain
Which Country has the Most Stocked Items? Total

_ AISLE-11-SHELF-27 Sweden
Austria
102,962 X - Belgium
Germany
Sweden O Spain

North United Kingdom

United Kingdom Total
Poland

e AISLE-11-SHELF-26 Sweden
O e United Kingdom

Belgium
Austria France
|4

Netherlands Total
Belgi AISLE-12-SHELF-39 Germany
Spain
Belgium
Poland
Total
SUPD41 SUP020 SUP0D30 SUP0O7 SUP040 AISLE-13-SHELF-01 Austria

Spain
P France

INVENTORY MANAGEMENT | stock Analysis

#Products Out of Stock? Avg. Days since Last Restock of Out of Which the Most Expensive Products by Unit Price? Which Category has the highest Turnover Rate?

o o won [
95 51.21

Office Supplies - Product 2
Which Months have the hightest Out of Stock Products? Clothing - Product_1565

Office Supplies - Product_3243
Toys

Electronics - Product_2287 Office Supplies

Electronics

- Product_4943
Clothing

o Which Products are Out of Stock?
Category Product Last Restock Date Supplier ID Days since Last Min Order Unit Price
[ UELY
E Office Supplies Product_698 1/1/2025 SUP014 100 $274.36
Product_1508 1/5/2025 SUP035 956 $922.57
Product_3988 1/5/2025 SUP037 96 $981.61
Product_94 1/6/2025 SUP034 95 $690.02
Product_4514 1/12/2025 SUP019 89 $694.98
Product_4396 1/18/2025 SUP040 83 1 524!
Product_1393 E 1/29/2025 SUP008 72 $578.41
Product_1763 E 2/26/2025 SUP037 $167.29
Product_4197 © 3/4/2025 SUP024 $944.03
Product_4357 [ 3/6/2025 SUP036 $194.39
Product_3200 El 3/11/2025 SUPOOS $271.11
Product_4632 £ 3/17/2025 SUPO11 $382.9
Product_262 E 3/30/2025 SUP027 $713.52
Lead Time (days) Product_2776 [ 4/10/2025 SUP017 $158.54

Mar  Apr  May  Jun Jul Nov  Dec

sports @ Toys

=

Stock Qty
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Jhonathan Alexander
Gonzales Piza

Retaif
o, INVENTORY MANAGEMENT Usertame )

vith more than & months of remaining inventory Deadstock product breakdo

A Priority Or ProductlD  Category Available Units Location
SKUDD4631  Office S
SKUD03745
B Dead Stock SKU001350
SKUD03733
SKU001113
SKU002597
@ Location SKUD02984
SKUD00177
SKU001125
SKUD02791
1Month . . ! S Months SKUDD0641
SKUD03306
SKU001001
SKUD04116
Products ock per cat SKUD04151
SKU00102
SKUD02731
SKU003406
SKUDD0600  Electronics
SKU002183 Clothing U
Electronics SKUDDO723  Electronics 674 Units
SKU001524 t 666 L
Sports SKUD04769 - 661U
SKUDD4604 626 Units
SKUDD4670  Electronics 616 Units
SKU002846  Sports
SKU001933  Clothing
me & Garden SKU000502  Electronic

Offica Supplies

Toys

Books

Clothing

UserName e

over time

[

25 Mar,25 A May, 25 Jul, 25 Au Sep,25 Oct,25 MNow,25 Dec2

Products with Cri
X Download

Product ID Category Stockout Risk Inventory Days Current Quantity Lead Time Supplier Last Re-stock Priority Level

5KU000250 Books [ maining 4 1Days SUP026 18 Dec-2
SKU000345 1 Jay(s) aini 1 Units SUP13 19-Sep
5KU004959 0.0 2 ning 2 SUP033 14.5ep-24
SKU001509 A Jay s SUP014 3
SKU004510 Sports i ay(s) Remain U SUPD39 23
5KU003034 B : 5 SUP047 : [ High Priority |

SKU000443 Electronics 60.71% Remainin i y SUP009 High Priority
SKU003548 Snc 53.85% s g J 6 SUP012 | bigh pricdity |
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Tanmoy Banerjee

Stock_Level Country Year
) v

a
Inventory Stock Analysis

Hi, Tanmoy , Welcome to Inventory Stock Analysis Report

Stock Qty oPY 386824 Avg Stock Price OPY 25692948 Turnover_Rate oPY 33.16 Avg_Lead Time Days QPY 1507
1221949 From PY 250.20K From PY 33.57 From PY 14.85 From PY

180 - 3650 90 - 180 Days Product Aging_Bucket ALTD Stock Qty Avg Stock Price Turnover_Rate ( Future Stock
-

F:m'lut : 15.00 9 > i e
Home & Garden Product_: 2 9
Prod

Product _
Prod
Prod
Prod
Prod
Office Supplies Prod
Prod
Prod
Prod
Prod 9 :
Prod E : 9.9 g ging_Bucket
Prod 3 a 9 4,80,0 7 180 - 345 Days
Prod
Produ

Clothing

Sports

> 365 Days

90 - 180 Days

Electronics - 17.00

1485 1221949 1221949 2.50.203.97 3357

Stock_Level Country Year

Inventory Stock Analysis Al .

Hi, Tanmoy , Welcome to Inventory Stock Analysis Report

Min Order OPY 1528 Restock/ OutStock O PY 568.89 Restocked Products OPY 774 Products | Reorder O PY 53
3291 From PY 285.75 From PY 2451 From PY 122 From PY

v
O Qty - Aging Bucket ‘~ : Global Areas Inventory Stock Details
Products Restocke Restock/ . -

180 - 365 Days

Stock_Level { Category
High
"9 > 365 Days
90 - 180 Days
High \ |
627079 I I

O Qty - WareHouses

Qty Mid Clothing AISLE-13-SHELF-19
1221949 480070 93014
AISLE-12-SHELF-13
I
Low Home & Garden AISLE-05-SHELF-48
114800 91184
AISLE-04-SHELF-16

AISLE-04-SHELF-41
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®

Adrian Rangel
Armenteros

5000 $1,25bn 3M 10 262 50

Low $114M (9,13%)

Home & Garden

g
5

Office Supplies

Sports

Toys

Clothing Mid $498M (39,76%)

High $640M (51,11%)

Electronics

®Books @Clothing @ Electronics  Home & Garden @ Office Supplis © Sports & Toys P T
ronics  Home e Supplies

supon2 rance INENENEETI . o $498,76 33,46
10 [ MomoToml Vertas porEstado |
SUP037 France N SNMIRERINNET I T o ' productran
5UP047 Sweden [T T sas0 ®increase ®Decrease @ Total
o

14,96 210

SUP023 Poland T T 2200
SUPO30 Poland I o150 $195.390K $1252692K e
SUPO31 Netherlands 4«00 uct
SUP024 Spain T DT 14100
Pi. $1.057.301K Product 781 $999,42
SuP00g Austria [IETNIETEEINET N 2 12300

Estado @OutofStock

roduct 3616
roduct o0 I
roduct 1549 T
nStock outotstaek ol
s

Clothing Toys  Home&Garden  Books Electronics  Office Supplies

R o o
,ﬁ’ﬂ‘,p v & ’P@’ Product 1720 | —
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Fatma Helal

Inventory Management Analysis |

Stock Analysis 8 Inventory Levels Cost & Pricing Analysis

< Highest prices

: Produt 3416 = so8a73 |
m FATIE pj’ice Min 10 Frodusct_ 1411 £999.70
' iz the minimum ——l

Product 4810 999,70

ﬁ 5000 %15'5% i order quantity required for to 4t Max 1,000] | Frodu=es $398.51

00042

restock all products below
‘{ﬁ 5 2% Below order point | the reorder point

Catagary AVG Biock Quaneity AVGE Losd Time Days ANE Price

B Books 24 AT 1490 5045
By Stock level Out of Stock by category | Cloihing

Elecronics
Home & Garden
Difice Supplas
Spacarts

Tons

Category Stock level
Below order point Out of Stock Products

( Books / ) ( A )
Product Mama Catagary Balow order pait by

Product Mame Lt Restock Daia

WWadneudsy, &l 27, 200, Product name: Product_ 1

Whadnescan, A
Wadnasday

Category: Home & Garden
Hems left to reorder: 418

Lead time: 13 Days

Last restock : Tuesday, Apnl 18, 2023

Inventory Management Analysis |

Supplier & Restocking Performance Warehouse & Geographic Insights

— AVG lead ime ~ Min  Max Ay tim since last restock =
I Warehouses | Countries
50 150ms | 1 | 29 | @8 ssevas :
= " 548 | &

@ 10

Avg Lead time over time
— B ByWarehouse Location(Top 7)

gt

|

]

ANALYSIS .
T

Restock Frequency Overtime — () (& €3 — @8 By Country(Top7) ——————————

rerrerrereree

-
-
-
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Thank you for the
submissions!

(‘ STAY TUNED! )




