
Bojan Radojicic                robojan.gumroad.com    Repost

CFO HANDBOOK
CFO ROLES AND RESPONSIBILITIES

AI TOOLS FOR CFO AND ITS TEAM

MODERN CFO PILLARS

1. Strategic Leadership: Beyond 

managing finances, the modern CFO is 

a key strategic partner to the CEO, 

offering insights, direction, and advice 

on the company's growth trajectory 

and business model.

2. Technological Acumen: With the rise 

of digital transformation, the modern 

CFO needs to be adept at leveraging 

technology, including advanced 

analytics, AI, and machine learning, to 

drive financial insights and operational 

efficiency.

3. Data-Driven Decision Making: 

Modern CFOs harness the power of 

data to make informed decisions, 

utilizing financial and non-financial 

data sources to gain holistic insights 

into the business.

4. Talent Development: Recognizing that 

the finance function's success depends 

on its team, the modern CFO focuses 

on recruiting, training, and retaining 

top financial talent.

5. Sustainability and ESG: CFOs are more 

involved in sustainability initiatives, 

understanding that financial 

performance is increasingly tied to ESG 

factors.

6. Cross-functional Collaboration: The 

modern CFO collaborates across 

departments, breaking down silos and 

ensuring that the financial strategy 

aligns with broader company 

objectives.

7. Continuous Adaptability: In a rapidly 

changing business world, the ability to 

adapt and pivot, both in terms of 

mindset and strategy, is crucial for 

modern CFOs.

8. Ethical Leadership: With financial 

scandals making headlines, the CFO's 

role in upholding the highest ethical 

standards, ensuring transparency, and 

maintaining trust is more crucial than 

ever

Integration and 

Collaboration
Continuous Learning 

and Adaptability

CFO TECH LEVERAGE

Essential Skills and 

Qualities for a 

Successful CFO

Strong analytical and critical thinking 

skills

Effective communication and 

leadership abilities

Ability to drive change and innovation

Ethical judgment and integrity

Understanding of emerging 

technologies and trends

CFO EVOLUTION

Shift from traditional 

bookkeeping to strategic 

leadership

Integration of technology 

and data analytics in 

financial decision-making

Role in mergers and 

acquisitions, and other major 

business decisions

Artificial Intelligence (AI) 

Empowers computers to mimic human 

reasoning by applying logical and 

analytical methodologies, enabling 

them to process and interpret data.

Machine Learning (ML)

A subset of AI, it equips computers with 

the ability to learn patterns from data, 

facilitating autonomous decision-

making without explicit human 

programming.

Robotic Process Automation 

(RPA)

A system that automates repetitive, 

rule-based digital tasks, such as 

extracting information from documents 

or filling out online forms. Automate 

bookkeeping and invoice processing

Data Visualization (Data Viz)

Transforms raw data into visual formats 

like charts, graphs, and dashboards, 

offering an intuitive representation of 

complex information.

Predictive Analytics

Leverages historical data to forecast 

future events, assisting in proactive 

decision-making by predicting 

potential outcomes.

FPA & GENIUS

CFOs and 

FP&A analysts

DOMO

Data analysis and 

integrations

BOOKE.AI

Bookkeeping and 

accounting

BOOKE.AI

Tax and 

compliance

Performance and 

suggestions for 

driving the business

CFOs FINANICAL HEALTH CHEKLIST

TEAM & ORGANIZATION QUALITY OF BOOKKEEPING CULTURE

FINANCIAL PLANNING CASH MANAGEMENT RISK AND COMPLIANCE

Proactive approach for team recruitment and 

education

Recruitment procedures in place (technical 

expertise test, logical test, personality test, 

interview questions etc..)

Regular education – settled education OKRs 

(e.g. O: TAX, KR: 3 external and 2 internal 

education)

Career development and certification plan 

Regular performance review

Clear SOPs in place, as well as accounting polices, 

internal controls etc.

All transactions accurately recorded timely

Completeness assurance: all financial transactions 

and relevant details captured in the books

Regular monthly / quarterly / annually 

reconciliation

Implemented (automatically) closing system with 

Financial statements comply with the relevant 

accounting standards (e.g., IFRS, GAAP) and local 

regulatory requirements

Culture of feedback and continuous 

improvement within the department

Strong leadership that supports and guides 

the department

Adequate collaboration and coordination with 

other departments

Employees empowered to take ownership of 

their tasks and projects

Set short-term, medium-term, and long-term 

financial goals

Creating a detailed budget that outlines 

projected revenues, expenses, and cash flow for 

the upcoming periods

Review and update the budget to reflect 

changing business conditions (i.e. Make regular 

forecasts)

Set the best KPIs for the company and make 

targeted KPIs to follow

Evaluate potential investment opportunities 

and assess their potential 

Creating a detailed cash flow planning – weekly, 

monthly, quarterly, annually

Monitor cash flow regularly and analyze the key 

drivers of cash inflows and outflows

Regularly review and assess credit risk to 

minimize bad debts

Clear credit policies for customers to ensure 

timely payments

Use forecasting techniques to anticipate future 

cash flow needs and potential financial 

challenges.

Identify and assess financial risks that may 

impact the company's performance, such 

as market risks, credit risks, or operational 

risks.

Ensure that relevant cyber and data 

security procedures are in place

Create clear and nice looking regular 

reports for management and stakeholders

Revenues are diversified and there is 

dependence on small number of 

customers

Full ESG compliance in place

CFO IN FINANICAL 

MODELING

DIGITAL TRANSFROMATION 

BENEFITS

Sustainability Enhanced Security

STRATEGIC 

PARTNERING

Collaborating with othre C-levels to shape the company's 

long-term vision, mission, and business model.

Ensuring that the company's financial plans align with 

business strategy, growth objectives

Working closely with departments like operations, 

marketing, IT, and HR 

Advising on where and how to invest the company's 

resources for optimal returns, including R&D, market 

expansion, or infrastructure development.

Collaborating with other business units to identify, assess, 

and mitigate strategic and operational risks.

Building relationships with external stakeholders such as 

investors, banks, and regulators 

Supporting initiatives that lead to new revenue streams, 

market expansion, or improved operational efficiency.

Leveraging advanced analytics and financial modeling

Sustainability and ESG Initiatives.

Real-time Financial 

Monitoring
Enhanced Stakeholder 

Communication

Cost Savings Scalability

Enhanced Data 

Analysis - Reporting
Automation of 

Routine Tasks

Streamlined Financial 

Processes
Improved Risk 

Management

 Strategic financial planning 

and forecasting.

 Evaluating potential mergers 

and acquisitions (M&A).

 Analyzing and deciding on 

capital allocation.

 Presenting financial forecasts 

to the board and investors.

 Ensuring the company's 

financial plans align with 

strategic goals.

CFO IN FINANICAL 

STATEMENTS

CFO IN FINANICAL 

AND TAX  AUDITS

 Pivotal role in the FS  creation, 

presentation, and 

interpretation 

 Ensures that  FS comply with 

accounting and legal standards 

 Uses  FS as a tool for strategic 

planning and decision-making

 Presenting key results to the 

stakeholders

 FS and budget approvals

 Supervises the entire audit 

process, ensuring it runs 

smoothly

 Ensures financial statements, 

tax returns, are ready and 

accurate for review

 Works with various 

departments to gather 

necessary docS

 Updates the board on audit 

progress and outcomes


