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Leveraging Modern FP&A Solutions

In today'’s fast-paced business environment, companies are under constant pressure to
anticipate market shifts and adapt operations swiftly. The accelerating pace of change
demands agility, making effective Financial Planning & Analysis (FP&A) a critical competitive
advantage.

A well-structured FP&A function enables organizations to rapidly update forecasts, model
multiple scenarios, and generate data-driven insights. This not only sharpens strategic
decision-making but also ensures that financial plans remain aligned with dynamic market
conditions.

However, selecting the right FP&A software is far from straightforward. A misstep can hinder the
ability to generate strategic insights, improve forecasting accuracy, and limit operational
flexibility.

As modern FP&A tools promise greater speed, accuracy, and adaptability, the challenge lies in
finding the right fit—one that aligns with industry-specific needs, organizational complexity, and

growth aspirations.

Explore with us, our structured four-step approach to identifying the optimal FP&A solution.

Maria Fe Gonzales Santisteban
Business Partnering Institute

Christian Frantz Hansen
Business Partnering Institute
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FP&A Tool Selection in Growing Organizations

As businesses expand, financial complexity grows exponentially. Organizations transitioning
from niche players to market leaders face the challenge of scaling their financial operations
without compromising oversight, accuracy, or decision-making speed.

To remain competitive, companies must adopt FP&A tools that streamline budgeting,
forecasting, and reporting. The right tool can drive efficiency and support smarter, faster
decisions, but choosing the best fit requires careful consideration of integration capabilities,
analytical power, and reporting requirements.

Organizations must ask:

¢ How can a new FP&A tool enhance financial reporting speed and accuracy to support better
strategic decision-making?

*  What level of system integration is required to ensure seamless data flow across finance,
operations, and leadership teams?

* Which FP&A functionalities, such as scenario modeling, predictive analytics, or real-time
dashboards, will provide the greatest long-term value?

By addressing these key questions, organizations can ensure that their FP&A solution not

only meets their current financial planning needs but also scales to support future growth
ambitions, driving efficiency, profitability, and strategic insight.
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4-Step Approach to FP&A Software Selection

Selecting the right FP&A software requires a structured, data-driven approach to ensure
alignment with business needs, financial strategy, and operational capabilities.

A well-defined selection process helps organizations navigate the vast market of FP&A
solutions, balancing functional requirements, cost considerations, and ease of implementation.

This four-step approach provides a systematic framework to guide finance leaders through the
decision-making process:

1. Define & Align

Qs

The first step is to
establish clear objectives
for the FP&A tool. A cross-
functional project team
should be assembled to
ensure alignment across
departments.

2. Analyze & Compare

A

Once objectives are
established, evaluate the
available tools. Create a list
of potential vendors and
compare them based on
how well they meet your
criteria.
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3. Test & Validate

B

After narrowing down your
options, test the shortlisted
tools in real-world
scenarios. This step
ensures the tools align with
your needs and perform as
expected.

4. Select & Implement

57

Finally, choose the right
solution, negotiate the
terms, and plan a smooth
implementation strategy to
ensure adoption across the
organization.
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Step 1: Define & Align

The first phase of FP&A tool selection is critical to ensuring a structured and goal-oriented
approach. It establishes the foundation for decision-making by clearly defining business needs,
financial objectives, and technical requirements.

A well-planned "Define and Align" phase ensures that the chosen solution will support strategic

goals, integrate seamlessly with existing systems, and drive measurable improvements in
financial planning and analysis.

Key Steps in the Define & Align Phase

Assemble a Cross- Develop & Document a Define and Prioritize
Functional Project Team Business Case Requirements
A successful FP&A implementation A strong business case is key to A well-structured FP&A tool selection
requires input from various securing leadership buy-in and process distinguishes between
departments to ensure the tool meets justifying investment in a new FP&A critical functionalities and secondary
enterprise-wide needs. solution. features to ensure focus on essential
needs.
A project team should ideally include It should highlight pain points (e.g., . . .
representatives from Finance, IT & errors, inefficiencies, limited But outlining these re.qun.rements, it
Data, Operations, and Compliance & forecasting) and quantify the becomes clear what is nice-to-have
Risk Management. expected ROl through time savings, and need-to-have features.
efficiencies, and financial benefits.

The project team should categorize requirements into three key areas:

*  Functional Requirements: Core capabilities such as forecasting, budgeting, reporting, and
scenario analysis.

* Technical Requirements: Integration with existing ERP, CRM, and data analytics tools;
cloud vs. on-premise deployment.

* Compliance Requirements: Security standards, auditability, data governance, and
regulatory compliance.

Finally, the project team should prioritize must-have vs. nice-to-have features to ensure that
vendor evaluations focus on critical capabilities.

Outcome of the Define & Align Phase
At the end of this phase, the organization will have:

O A clear definition of objectives for the FP&A tool.

O A cross-functional project team ensuring stakeholder alignment.

O A business case with expected ROl and KPIs to support decision-making.

O A prioritized list of requirements (functional, technical, and compliance needs).
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Step 2: Analyze & Compare

With objectives and requirements clearly defined; the next phase focuses on systematically

evaluating available FP&A solutions to identify the best-fit vendors.

This step ensures that the selected tools align with business needs, financial strategy, technical
infrastructure, and long-term growth goals, ultimately supporting operational efficiency and

decision-making.

Key Steps in the Analyze & Compare Phase

bpidk.org

Conduct a Market Research
and Build a Longlist

A market scan helps identify FP&A
vendors that fit your needs.

It involves researching industry
leaders, reviewing case studies, and
finding vendors with relevant
expertise to ensure the right solution
for your business.

Distribute Request for
Information (RFls) and
Develop Scoring Criteria

Send RFls to vendors to gather
detailed insights on key aspects like
functionality, compatibility, cost, and
scalability.

Use the responses to create a
scoring matrix, objectively comparing
vendors based on criteria like fit,
pricing, and support.

Conduct Product Demos
and Shortlist Vendors

Product demos offer insight into each
tool’s capabilities and user
experience.

The team should evaluate ease of
use, real-world application, and key
features like integration and
automation. Afterward, rank vendors
based on demo performance to
narrow down options.

Outcome of the Analyze & Compare Phase
At the end of this phase, the organization will have:

O A longlist of potential FP&A vendors, covering a broad market spectrum.
O A structured evaluation matrix, ranking vendors based on predefined criteria.
O A shortlist of 3-5 high-potential candidates for deeper validation in the next phase.
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Step 3: Test & Validate

With a shortlist of potential FP&A vendors identified, the next phase focuses on validating the

tools under real-world conditions.

This step ensures that the selected solution can handle business-specific use cases, integrate

seamlessly with existing systems, and deliver tangible performance improvements before a

final decision is made.

Key Steps in the Test & Validate Phase
Issue Requests for Conduct Proof of Concept Assess Integration with
Proposals (RFPs) with (PoC) Trials Existing Systems
Detailed Requirements A PoC trial tests the FP&A tool using Seamless integration s key for
An RFP process lets vendors provide actual company data and workflows. efficient financial planning. The
detailed responses on how their shortlisted solutions must be
solution meets your needs. It shoulq focus on ease of.use, evaluated on compatibility with ERP,

calculation speed, scenario CRM, and Bl tools, automation
It should include use cases for modelling, and performance under capabilities, and security/compliance
budgeting, forecasting, and reporting, load. with policies.
technical requirements, service-level
expectations, and pricing Gather feedback from stakeholders Conduc? feasibil'ity testing to ensure
breakdowns. to ensure the tool meets smooth integration.
expectations in daily operations.

Outcome of the Test & Validate Phase

At the end of this phase, the organization will have:

O A comparative scoring matrix, ranking vendors based on RFP responses and PoC

performance.
O Technical validation of integration feasibility with existing systems.
O Clear insights into usability, scalability, and real-world effectiveness, ensuring the tool
supports business needs.
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Step 4: Select & Implement

With the preferred FP&A solution identified, the final phase focuses on securing leadership
approval, finalizing agreements, and ensuring a seamless implementation.

This step is critical to achieving a successful rollout, driving adoption across the organization,
and realizing the intended benefits of the new FP&A tool.

Key Steps in the Select & Implement Phase

Finalize Agreement and Get
Leadership Buy-In

Before implementation, organizations
must negotiate contract terms and
gain approval.

This includes finalizing licensing
agreements, aligning timelines, and
validating ROLI.

Present the recommendation to
leadership.

Develop a Change
Management Strategy

A structured change management
plan drives adoption and minimizes
resistance.

This includes communicating the
plan, training, and support. Roll out
training and create an adoption
roadmap for a smooth transition.

Execute Implementation
and Data Migration

A phased rollout ensures a controlled
transition, allowing teams to gradually
adopt the new system with minimal
disruption.

Key steps include migrating financial
data, conducting parallel testing, and
establishing post-implementation
support

Outcome of the Select & Implement Phase
At the end of this phase, the organization will have:

U Afinalized contract and implementation agreement, ensuring long-term vendor support.
O A structured change management and training plan, driving user adoption.
O A successful rollout strategy, ensuring seamless integration and minimal operational

disruption.
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Inspirational Selection Criteria

To select the right FP&A tool, we recommend considering at least five critical attributes:
functional fit, technical capabilities, cost and value, vendor and support, and implementation
and adoption.

A thorough evaluation of these factors is essential to ensure the solution aligns with business
objectives, enhances operational efficiency, and enables sustainable growth.

@

Functional Fit

a

a

a

Core features and organization requirements: Does the features
align with the organization strategy?

Scalability: Can it grow with your organization and handle increasing
complexity?

User Experience (UX): Is it intuitive and easy to use?

©)

Technical
Capabilities

00

Integration: How well does it integrate with your existing systems
(e.g., ERP, CRM)?

Performance: Is it reliable and responsive under load?

Security: Does it meet data protection standards (e.g., encryption,
GDPR compliance)?

G

Cost and Value

Total Cost of Ownership (TCO): What are the upfront and ongoing
costs (e.g., licensing, training)?

Return on Investment (ROI): Does the software provide measurable
business benefits?

Long-Term Value: Will it continue to deliver value as your business
evolves?

@

Vendor and
Support

Reputation and Reliability: Is the vendor experienced and
trustworthy?

Support Services: Are training, onboarding, and ongoing support
readily available?

Innovation: Does the vendor actively update and improve the
software?

G

Implementation
and Adoption

Ease of Implementation: Can it be deployed quickly and with
minimal disruption?

Training and Adoption: Are resources available to onboard users
effectively?

User Feedback: Are current users satisfied with its performance and
usability?
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FP&A Market Insights

We have extensively evaluated the most relevant FP&A tools across several key attributes.

Industry
Focus
Ideal Target ERPs Native
Customer Integration
Average Nie CRMs Native
Implementation time ' Integration

HRIS Native
Integration

We can identify the right FP&A tool by aligning its attributes with the company’s needs.

. Jirav
593 ACTERYS y/ Drivepoint
e-¢ Abacum t&) Drivetrain % Mmosaic
& Aleph runway
.Il‘i 4% fiplana Y vareto

cube d forecastr Jdataralls

& @& BPI Our exhaustive analysis delves into the most prominent FP&A
tools on the market, assessing them across critical performance
metrics.

The FP&A

Market Guide In this gui§e, we provide individu?! profiles per tool anq a robust
. comparative framework that positions these tools against one

A gl-"de to 3rd another, offering insight into their strengths and weaknesses.

Generation

FP&A TOOIS showcasing which solutions are most effective for different
sectors, ensuring businesses can strategically select the right tool
for their unique financial planning and analysis requirements.

Moreover, our analysis considers industry-specific needs,

Version 2
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Getting Started

Ready to transform your FP&A practices to improve forecasting and reporting while positioning
your finance team as a strategic enabler of business growth?

Visit bpidk.org to learn more or talk with an expert.

Business
Partnering
Institute®

Business Partnering Institute is a niche management consulting company specializing in
Business Finance, Financial Planning and Analysis, and Controlling. We are Finance
practitioners and management consultants who strive to create lasting impact - not just for you,
but with you!
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